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THE CENTER MISSION STATEMENT 



The Center for Vocational Education intends to increase the ability 
of diverse agencies^ institutions^ and organisations to solve educa= 
tional problems relating to indiridual career planning and preparation. 
The Center fulfills its mission by: 

. Generating knowledge through research 

, Developing educational programs and products 

, Evaluating individual program needs and outcomes 

. Installing educational programs and products 

. Operating information systems and services 

. Conducting leadership development and training 
programs 
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Foreword 



An important function of state vocational education agencies is the administxatlon of federal 
and etata votsational education programs and funds at the state and local education agency level. 
TTie Center f or Vocational Education has recopiized the importance of these functions by provid- 
ing an oppoftunity for atate agency personnel to share problems and ideas through a continuing 
series of nationa! seminars* 

The 1974 seminar for State Directors of Vocational Education focused on improvement of 
vocational curricula at the iQcal education agency level. This theme proved to be a timely and 
valuable topic for state leaders. One hundred fifteen persons, representing forty ^three state voca- 
tional units, one territory, and Washington, D,C. attended the seminar. 

Special emphasis was given to processes and innovative concepts relating to professional de- 
velopment and self-improvement of state directors of vocational education and key membeirs of 
their staffs in the area of curriculum activities. The seminar provided the participants with the 
unique ©pportunity to exchange ideas rtgarding this vital component of vocational education and 
to discuss common vocational education concerns, Quidelines and information papei^ were pre* 
sented to eKplain and define methods that can be utilized by state vocational education personnel 
in discharging responsibilities in the field of curriculum improvement. The seminar was designed 
to increase the knowledge and awareness of participants regarding curriculum improvement in the 
following areas: persons with special needs, dissemination and implementation processes, manage- 
ment information S3^stems, and career education activities. Contributions of nationally recogniEed 
authorities and the practical solutions to curricula problems formulated by participants and pre- 
sente]^ are reflected in the conference report. 

Recognition is due Daniel E. Koble, Jr,, research specialist, and James G. Bumstead, research 
^ociate at The Center for their efforts in directing the seminar. An expression of appreciation is 
also in order for Center staff members Dallas Ator, Kenney Gray, William Petrie, Ernest Spaeth, 
and Nancy Lares for their assistance in conducting the 1974 seminar. The cooperation of the state 
directors planning committee, officeis of the National Association of State Directors of Vocational 
Education, the Vocational Education Pemonnel Development Division, BOAB/USOE, Region V, 
USOE, and the Division of Vocational Education of the state of Ohio, is gratefully acknowledged. 



Robert E. Taylor 
Director 

The Center for Vocational Education 
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Adapting Vocational Education 
Curricula to Meet the Needs 
of a Changing Society 

by Lane Murray* 

Moit of the people gathered In this room with me today appear to be battered veterans of the 
academic/vocational wars. You've been around long enough to translate quickly the language of 
public speakej^ into the words of the people. When someone politely tells you **Don't call us; we'll 
call yoUj" you immediately translate the remark into its true meaning. Well, my address today 
bears the title, "Adapting Vocational Education Curricula to Meet the Needs of a Changing Society. 
Translated^ the title reads, ''How to Swim Safely Through Shark Infested Waters/' 

I do not have the magic formula that virill dissipate all of the problems (or sharks) that infest 
your territorial v/aters in whichever of the fifty states you represent, I can, however, give you a 
good picture-^ven moving pictures a little bit later—of a successful partne^hip between a state 
vocational office and a local agency. No one swims safely through shark infested waters on im= 
pulse or alone. Any successful swim requires a team of experts who study the event from initial 
plunge to eventual emergence. So too does any succe^ful problem-solving by a local agency re- 
quire teamwork between it and the state agency. 

In Texas we have been blessed with a partnemhip between the Windham School District and 
the Texas Education Agency. If I were to give advice (and Fm about to) to state vocational direc- 
tors, I could do no better thaii to recommend that they emulate the leadership of John Guemple 
and his staff. What do they do so well? They listen. They listen attentively, and with open minds. 
They listen and they hear the long, involved and time consuming explanations, poured out as ca- 
tharsis by the local agency representatives. They figure quite rightly that the local agency people 
probably know more about their problems than anyone else in the world. What they want from 
the state level is help with the answen, I am going to present to you today some of the answers 
jointly worked out by tho vocational -technical staff of the Texas Education Agency and the ad- 
ministrative personnel of the Windham School District. 

The Windham School District was created as a non-geographical district within the Texas De» 
partment of Corrections (TDC) in 1969 to meet the educational needs of the adult felons. 

Over 85 percent of Texas' 17,000 adult felons are school dropouts. Immediately it is obvious 
that for whatever reasons, these people didn't make it in the public schools. Seventy percent have 
less than a 7.0 educational achievement score. Practically all are without job skills and sustained 



Lane Murray is superintendent of the Windham School District,'' Texas Departm.ent 
Corrections, Huntsville, Texas. 
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work records, yet the average LQ. is 100, and 40 percent of the total population is under twenty- 
five years of age, The ethnic breakdown is 39 percent Anglo, 44 percent black, 16 percent Mexican- 
Ajnerican, and 1 percent other, 

Knowing that this group had rejected (or had been rejected by) a cumculum system that is 
still collegi-prep oriented, lock»step-by=s©mester organized, with the learner having for the most 
part only a vague notion or hope of scoring 70 percent on an examination "'to pass," Windham 
School District staff and faculty have faced the task of devising a comprehensive program for 
under-educated adults to furnish them the academic and vocational skills necessary to cope in 
today's ever-changing and highly technical society* 

With input from the inmate-'Student and the classroom teacher, curriculum specialists have 
been developing performance-based teaching modules for a non-graded, career oriented curriculum 
in the areas of communications, science, mathematics, and social studies leading to the General 
Education Development certificate. In addition, Windham offers a regular high school diploma 
program on an individualized basis whereby the student can meet course objectives at his own rate, 
and upofi-c^mpletion, receive his diploma either from his home high school or from Windham High 
School. Because Windham's program is fully accredited with the Texas Education Agency, credits 
may be transferred. Health and physical education, music, art, modern dance, speech and drama 
are other courses which furnish acceptable means for self-expression, creativity, and the building 
of self-esteem. Such a program, starting from scratch five years ago on October 1, has a total of 
4,779 graduates. From two graduation exercises per year, we have propessed to nine. On Novem- 
ber 2, with three graduation exercises scheduled in one day, we will graduate 615 candidates for 
the GED certificate and sixteen for the high school diploma. Within the 1974-75 year, the total 
figure will exceed 1,500 graduates. 

When I began describing this program, I called it ■ -comprehensive," and surely, among such an 
elite group of specialists, you must have the uneasy feeling that something is missing. Right! Vo- 
cational education! 

Windham has, since its inception, placed heavy emphasis on vocational education, and my 
belief is that the public schools must do the same if they are to meet student needs. Currently, 
approximately 600 inmates are in full-time vocational training programs in over fifty shops. 
As space and money are available this number will increase. 

In order to understand Windham's approach to vocational traiiiiing, it would help to under- 
stand the ""Community" work environment within the Texas Department of Corrections, 

Texas Department of Corrections operates fourteen units within its system including a diag- 
nostic unit and a pre-release unit. All are medium and maximum security units. The fourteen units 
are separated by some 200 mUes from the most northern to the most southern unit in the state. 
Windham operates vocational programs on eleven of these fourteen units, excluding diagnostic, 
pre-releaseg and Coffield which is presently under construction. 

For the most part the units are oriented toward agriculture, industry, and new construction 
operations, making the Texas Department of Corrections one '^f the most self-sufficient correc- 
tional systems in the United States. Of a total acreage of approximately 102,000, some 97,000 
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acres are used for agricultural proiranis producing 68 percent of the total food service costs for its 
approximately 17,000 inmates. The industrial division produces various materials for use within 
Texas Department of Corrections and offers products and/or services to qualified state agencies, 
For example, we operate a complete box factory; a mop and broom and brush production; a school 
bus repair facility; a tire retreading facility; furniture refinishing; a dental lab which manufactures 
dental prosthesis for all inmates; garment factories which produce not only the TDC uniforms, but 
also discharge clothing for the inmates, and uniforms for other state agencies; a mattress plant; a 
complete print shop; a textile mill which converts TDC cotton into all types of textile products; a 
soap and detergent factory; a braille textbook project; and an automatic data processing racility 
which serves not only for training, but also offers services to other state agencies. 

Obviously this varied program of agriculture, industry, and new construction offers many areas 
for qualified inmates to further a vocational trade training while incarcerated. The Texas Depart- 
ment of Corrections concept of work and education provide for the inmate a dual base on which 
to build for a productive future v/hen he is releaaed, 

I have here a twenty-eight minute sound/color film entitled, Everybody Wins, which illustrates 
this philosophy.* 

i Windham offers vocational courses in appliarice^repair, auto body repair, auto mechanics, auto 
transmission repair, barbering, cabinetmaking, cdmrrieTcial cooking, cosmetology, drafting, electric 
trades, farm equipment repair, floriculture, home aod community services, horticulture, machine 
shop, masonry, meat cutting, plumbing, radiator repair, radio and TV repair, refrigeration and air 
conditioning repair, sheet metal, small engine repair, vocational electronics^ vocational office edu- 
cation, and welding. 

After viewing the film it is obvious that all these courses can be meshed with Texas Department 
of Corrections operations to ultima*^oly give *^hands on," real work experience, thereby enhancing or 
at least maintaining skills, whether immediate employment is inside or outside the prison. Voca- 
tional teachers are currently, through workshops at our curriculum development center, rewriting 
their curriculum guides utilizing behavioral objectives. 

Naturally, our overall goal is to provide an opportunity for the inmate to prepare himself to 
meet the needs of the technical society which will face him upon his ease. To help meet this 
goal Windham has Implemented an adjunct to its vocational curriculuii . Named the Reality Ad- 
justment Propam and called RAP for short, our occupational orientation instructors conduct ses- 
sions in areas essential to adjustment to the world of work. The objective of the RAP program is 
to stimulate the student's motivation for socially acceptable and adaptive means of "*free-world'" 
adjustment in all phases of his life style. The entire program is aimed at attitude change. Using a 
small group setting, the instructor attempts to facilitate discussion about adjustment problems 
both in the institution and those which will probably be met on the outside. 



*The film, Everybody Wins, may be borrowed by writing to: Mr. Ron Taylor, Public Affairs 
Officer, Texas Department of Corrections, Huntsville, Texas. 
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RAP is approximately eighteen weeks in length and each vocational clam during its course wiU 
meet weekly with the RAP initructoi^ and through role-playing and general discussion attempt to 
face the problems which the itudent feels are real to him. Videotape sessions allow the student to 
see himself in various roles. Considerable interest has been expressed by public school personnel 
in this program and our teacher have been invited to present its purposes at workshops. Perhaps 
the program can be successfully adapted to help solve adjustment problems for public school stu= 
dents. 

An Educational Advlso]^ Council made up of specialists from industry, labor, utilities, public 
services, and educators from all over the state provide to the decision-makers in the Windham 
School District information relative to the implementation of new programs, the elimination of 
obsolete propams, or the redirection of existing programs. In addition, the Advisory Council has 
established an ad hoc committee composed of vocational instruction experts to examine program 
curricula. An example of a redirected propam is the vocational electronics courae. Originally set 
up as an audiovisual aids repair course it has been redirected to enlarge its scope and bring it more 
in line with current industrial trends. Through a working relationship with such industrial leaders 
as Akia, Limited, and others who provide materials, test equipment, and practice modules, our 
students use up-to-date equipment with an opportunity provided by the industries for future em- 
ployment. This relationship, which can serve as a model for future similar arrangements between 
industry and education, melds their appropriate functions by providing the ongoing requirements 
for technical change, and the mode for translating these changes into the learning experience. 

Let us identify some positive steps that might succefed in the public schools, and put schools 
like Windham out of business. 

1. Why not offer a non-graded curriculum in basic academic concepts and skills 
similar to the GED for students before they drop out of school? 

2. Why not set observable, measurable objectives which both the student and 
teacher understand for relevant learning modules within both the academic 
and the vocational curricula? 

3. Why not wipe out failure by allowing students to progress at their own rate? 

4. Why don^t we, through an enlightened, dedicated, and active citizens' advisory 
council achieve a communication link between the school and business com- 
munity to update training and furnish training stations for "^hands on'' work 
experience? 

5* Why don't we superintendents and other administrators convince parents and 
patrons that too much emphasis in both time and money is placed on a college 
prep program, and instead should prepare our youngsters for the world of work? 

6* Why don't we talk less about career education and include much more of it in 
the academic curriculum? 
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Vocational education is on the threshold of its greatest hour. TTit schools of the nation art 
dedicated to the responsibility of providing the best possible education for youth. The influence 
that socid and economic forces exert on the school must finally be resolved in the courseSj experi- 
enceSj and propami, A technolopcd-minded society is forcing vocational education into a clear 
parspectiye^ and the implications we explicit for both creative and functional planning. Vocational 
education planners are faced with the pleaiing prospect of permeating the school curriculum with 
their kind of education from the early school years to the final stages of adult life. It is a worthy 
challenge; it can and it must become a reality. 

The student of today, not the student of tomorrow or the student of the next century^but 
the student of today requires a genuine work oriented curriculum that enables him to be a pro- 
ductive citizen in the free world. 
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Vocational Education Progranns 
to Meet the Special Needs 
of Persons in Michigan 

by Addison Hobbs* 

. Vocational-Technical Education Service of the State Department of Education is defin- 
ing a preparational and developmental role in career education. That means education about ca- 
reers , , , the opportunities and options for rewarding work . . , as well as education for careers . . . 
which includes training and development in one's leisure role, family tole^ citizen role, as well as 
the occupational role. 

Career education in the state of Michigan is viewed as a continuing proems one that starts in 
kindergarten and never really stops. Vocational-technical education as a career preparation compo- 
nent in secondary schools is a very important part of the process. So is retraining the adult worker 
in new skills. 

The preparation phase of career education also seeks to adapt to the changing needs of busi- 
ness and industry , , . to prepare for the demands of tomorrow"S job marketi to recognize the spe- 
cial needs of local regions, as well as changing conditions in the economy as a whole. 

The idea is to help young people and adults find answers about their contributions to society 
, . . to learn how their interests and aptitudes mesh with the demands of the job market, 

Michigan's career education emphasizes that the student should not wait for paduation to 
begin thinking about that choice. The State Board of Education had advocated that exploratory 
eKperience be made available through career development to every student^ to provide for know- 
ledge and choice of career options. This becomes the task of vocational-technicd education. 
Equally important, the State Board of Education has said that eveiy high school student should 
have the chance to acquire an employable skill before paduatibn. For some, this will mean the 
ability to hold a part-time job to finance more education. For othe^, it will be preparation for 
entry into the job market on a full-time b^is. 

The Career Development component of our Career Education model is complementary to 
the Career Preparation component. Career Development helps students on all levels, from kinder- 
garten to adults learn about themselves as physical^ intellectual and emotional beings. It helps 
them discover who they are. Career Development lets students explore new and emerging occu- 
pations. They can find Information about job descriptions, educational requirements, pay range, 



*Addison Hobbs is the Director of Vocational Education and Career Development Services 
for Michigan, 
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future outlook, and working conditions. Career development also helps individuals to realize how 
occupational choice affects one's role in life. With this knowledge of self and career options, de- 
cisions can be made about one's future plans. These include academic and vocational goals, citizen, 
leisure and famUy goals. 

Toward this end, seven elements have been identified which impinge upon positive delivery of 
the predetermined objectives. Career Development has already been identified—others include guid 
.ance and counseling up to and including career placement which plays a vital role in our plans for a 
comprehensive placement service. This service will be provided to all students who attend educa= 
tional agencies in the state. So far, such placement services have been offered on a pilot basis in 
comprehensive high schools, area vocational centers, community colleges, and regions serving one 
or more counties. But planning efforts for statewide placement programs are underway, 

The Career Preparation component of our Career Education model provides opportunities to 
gain skills needed to continue one's education or to obtain employment. These skills are acquired 
through both academic and vocational-technical programs. Academic career preparation provides 
children^ youth, and adults with basic skills needed to function effectively in today's complex so- 
ciety* Vocational-technical career preparation provides training for skills of direct use in gainful 
employment * * . as semiskilled or skilled workers and technicians in new, emerging or recognized 
occupations. It can also prepare individuals for enrollment in advanced technical education pro- 
grams/ 

Our Career Education model restructures the state-s educational system to assure that all indi- 
viduals receive adequate information and preparation for life and work. But the model remains an 
ideal to work toward. 

One major goal is to provide high quality vocational education for at least 06 percent of the 
eleventh and twelfth grade youth in the state. This will be performance-based education, which 
means minimum expectations of the student will be apeed upon before instruction begins. Pro- 
grams and courses must be defined by what the student should be able to know and do, not by 
credit^ seat time, coupes taken, or textbooks used. This rneans that the minimum expectations 
of an auto mechanics program in one part of the state should be no different than the minimum 
expectations of an auto mechanics program in another part of the state. To move a student's 
family from one area of the state to another should not disrupt his or her career goals. 

One means of meeting this goal is the establishment of area vocational-technical programs. 
This system pools students and existing resources to accomplish joint program delivery to meet 
area-wide needs. This delivery system requires flexibility in the steps leading toward full imple- 
mentation. Shared-time, which is usually an interim step toward the establishment of area voca- 
tional-technical centers and area programs, represents one option in the continuum. However, the 
options are limited by existing facilities^ 

An area center is a secondary and/or post-secondary facility which serves a designated region 
of the state. These centers pool students and financial resources, enabling two or more school dis- 
tricts to offer more and better vocational and technical programs than they could separately. Such 
area center programs make it possible for secondary and adult students to have mcmn to twenty-five 
to thirty-five occupational program offerings, a range most individual districts could never provide. 
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Studente enrolled in these centera usually spend half of their time tht^ j and half in their home 
schools, Thm identity remaing with their home achooL A total of thirty-two area vocational 
Cinfcers have been ^tablished at the seconda]^ leveL Another forty-five centers are needed. 

Ttt lopstici of such a comprehensive Career Education propam are necemrily complex. 
Planning^ finMicing, and evaluation ef forte have been a massive undertaking. The concept of 
Career Education Hanning Districte was developed after surveys diowtd little or no coordination 
between local career agencies providing career education. So forty-nine Career Education Planning 
Districts were fonned grouping the stata-s 531 kindergarten through twelfth pade school districted 
ite twenty-nine community colleges and the thirty-two area vocational centers. These forty-nine 
planning districte promote horizontal coordination of career education-^that is^ within occupational 
fields or grade levels. They also assist in vertical coordination between junior high and secondary 
schools, between secondary schools and community colleges and^ in some instances^ baccalaureate 
granting institutions. 

Horizontal coordination has been widespread since the planning districte were formed. And 
om demonstration project involving Kellogg Community College and Calhoun Area Vocational 
Center is in ite second year of developmentj showing some of the potential for vertical integration 
of career training- 
Such cooperative planning also has led to the ddvelopment of new propams in those occupations 
where the peat^t number of jobs exist. Another result has been substantial powth in occupaijonal 
propamming for studente with special needs, including the mentally and physically handicapped. 

The finamcial base for many achievements of the Career Education propam was laid by legis- 
lation enacted in 1970. The bill recognized that vocational education is more expensive than non- 
vocational propamming. It established the '*Added Cost Basis" of reimbursement. At the time 
these funds were fi^t appropriated, there were gaps across the state where no opportunities existed 
for vocational training. In the fiscal year 1970-71, 106 school districte offered no vocational pro- 
pams at all for their 46,000 studente. Of the remaining 421 districtSj 148 offered only one propam, 
usually in office education, agriculture, or homemaWng. The number of kindergarten through twelfth 
pade districte which have no vocational propams h^ been reduced to seventy-seven ^ as the result of 
the added cost reimbursemente by the states coupled with federal funds for construction and equip- 
ment. 

Hie concept of evaluation is built into the, Career Education program at severd levels. It is, 
for example, an intepal part of the program standards of quality to develop performance objectives 
for vocational training propams. Although the prima^ reason for the development of these objec- 
tives is to provide common achievement goals for students preparing for a specific field, the objec- 
tive alio will form the basis of evaluating instructional delivery systems. More than 1^200 vocational 
educator have been involved in writing such performance objectives for 162 vocationtj propams. 
Evaluation also is a goal of the statevdde placement propam. In fact, a student follow-up propam 
using thirty-two student response items has been instituted on a statewide basis. Follow-up data 
will provide information to local educational agencies, telling them about what happens to their 
students and the effectiveness of vocational education programs as seen by their paduates. 
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An ambitious prbgram? Yes, Michigan's vocational-technicd education program certainly is 
ambitious. Our aim is to make occupation skill programs availabli to ivery high school student in 
thi statt and to guarantee that no student entering high school in Michigan leaves without the 
chance to gain employable skill in one of these seven occupational fields^ regardless of his or her 
ultimate career goal. But it is our hope that the aims of the Career Education program will help 
foster the ambitions of the children, youth, and adults of the state. We hope the youngster who 
wants to be a fireman^ or a doctor, or an x-ray technician will know why he or she wants to play 
that role in life. We hope that TOcational-technical education's contribute jn to career education 
will help provide incentives for young people to stay in schocl, because their learning eKperience 
is related to their future goals. That they will enter adult life with a greater appreciation of their 
potential and the possibilities for meaningful careers. And we hope that vocational education 
will help adults adapt to the ever-changing conditions of the job market, 

Vocational-technical education in Michigan is an integral part of the career educational expe- 
rience and, because a productive, creative work force is a real economic asset, we think it an im- 
portant key to the prosperity of our state and the nation. 
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Vocational Education Programs 
to Meet the Special Needs 
of Persons in Florida 

by Joe D. Mills* 

The topic which I will speak to you about today is ^'Vocational Education Rrograms to Meet 
the Special Needs of Persoiis in Florida." This is interpreted to mean those pej^ons with special 
vocational needs who have been identified m disadvantaged or handicapped. Because of time lim- 
itationSj I will speak briefly of our effort to serve this group---an effort which has been substantially 
increased by the set aside proviiions of the Vocational Educatioii Amendments of 1968, as they 
apply to the disadvwtaged and handicapped. 

ThB state of Florida has sixty -seven school districts^ twenty-five area vocatlonal-technical cen- 
terSj twenty-eight community colleges^ the universi^ ^stemp and a school for the deaf and blind. 
In addition^ there are special state institutions under such state agencies as: the Division of Mental 
Health, the Division of Mental Retardation, the Division of Corrections, and the Division of Youth 
. Senrtces* I would like to point out that these many and varied state institutions having a responsi- 
bility for the disadvantaged and handicapped are being provided consultative services and financial 
assistance from set aside funds by the Division of Vocational, Technical and Adult Education, 

TTie Florida State Plan for the adniinistration of vocational education prcivides that programs, 
services^ and activities be made available to students with special needs^through a delivei^ system 
to local school districts^ community collegeSj and special state schools and support to universities 
for preservice and in-service education through the community colleges^ or school districts, 

-' ^Agreements and arrangements between the Division of Vocational, Technical and Adult Edu- 
cation and other agancies and disciplines having r^ponsibility for the disadvantaged and handi- 
capped have been established at state and local levels as a means of combining resources to meet 
the education and rehabilitative needs of the disadvantaged and handicapped. 

For example, in 1968, the Florida Legislature in a thrust for rapid program growth for pro- 
grams for exceptional students, provided $16,646,641 over a five year period for facility construc- 
tion which h^ now been completed with the construction of 131 facilities. 

Since some of these facilities include pre-vocational and vocational skills training for the hand- 
icapped, mentally retarded, and physically handicapped, the Division of Vocational Education agreed 
with the Bureau of Education for Exceptional Students to equip the facilities for vocational purposes 



Joe D, Mills is the State Director of Vocational EducaUon for Florida, 
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on a projact basis- Ultimately, $371,916 in vocational education funds fur the handicapped were 
diocated to thii statewide project. 

Over the past five years, Florida considerably increased its commitment to the disadvan- 
tagtd and h«idicapped. This is evident in that as categorized federal funds have become available, 
state funds have likewise been provided in increasing amounts for iupport of programs to the dis- 
advantaged and handicapped. TTiis increMed state support throu^ legislation ii attributed to some 
extent to the impact of categorized federal funding as provided in the Amendments of 1968, It 
mi^t also be added that m federal and state funds have become increasingly available^ local finan- 
cial effort has also incre^ed. 

During FY 1978-19745 a new state education funding propam was implemented— the Florida 
Education Finance Program (FEFP), in which provisions are made for the higher costs of instruc- 
tion for disadvantaged and handicapped persons. It is provided in FEFP that vocation^ instruc- 
tional programs for the disadvantaged and/or handicapped pei^ons earn more state monies than 
regular instructional propams* I cite this example to illustrate the legislative commitment to the 
education of the disadvantaged and handicapped. Some of you will perhaps be interested in addi- 
tional information regarding the new Florida Education Finance Propam which will be provided 
if time permits. 

I have been asked also to discuss placement and follow-up activities. As you are well aware, 
vocational education has for a long period of time been concerned with placement and follow-up. 
Four years ago, our division, in an effort to improve the system for placement and follow-up se- 
lected a school district (Sarasota) to develop a model propam for statewide application. The 
model was field tested in twenty-two area vocational-technical centers and three school districts 
before it became operational statewide in FY 19724973 for vocational education. 

Now it has been inacted into law and in state board regulations that each school district shall 
have a district-wide plan to insure that organized placement and follow-up services are established 
and maintained to assist dl students paduatlng from or leaving each seconda^ school and each 
vocational-technical center in the district. 

A state priority for the fiscal years 1974-1975 and 19754976 is that the efforts and energies 
of the Department of Education are directed toward improving the delivery of sendees to the stu- 
dents by focusing on priorities which include improved placement ^rvices^or students as they 
leave school and conduct follow-up studies to determine program effectiveness. The implications 
of this effort are especially significant when considering the disadvantaged and handicapped. 

The procedure for pant requests and funding propams for the disadvantaged and handicapped 
is the vocational funding guide. Each year, the Division of Vocationd^ Technical and Adult Educa- 
tion distributes a funding guide to school districts, community colleges, and to other state institu- 
tions. This guide provides forms to request funding support by category for services to the disad- 
vantaged and/or handicapped. These requests are reviewed by reponal and state vocational staff 
and when justification is established and fundi are available, the req^nsting agency is notified of a 
pant award. You might be interested to know that Florida has thus far utilized all federal funds 
for the disadvantaged and handicapped, where, at thii time, a point has been reached that statewide 
requests for categorized funds exceeds the supply, 
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Thete are many good programs going on in Florida for the disadvantaged and handicapped. 
In the remaining time, I will review some of them-^elected at random by category. First, I will 
discus programs for the disadvantagid and follow with a few example of what is being done for 
the handicapped. Slides will be used to more clearly describe some of the vocational education 
training programs and supportive services biing provided to persons vdth special needs. 

Propams for the DisadvMtaged 

Vocational education of the disadvantaged is provided in regular vocational education pro» 
pamSs modified programs and special programs. It is believed that first consideration should be 
given to serving the disadvantaged in regular programs with provision for supportive service to 
help them succeed. 

Some of the conditions which impair the proper of the disadvantaged in vocational training 
are: difficulties In communication and computation skUlsj motivational^ attitudinal and socioeco- 
nomic problems. In Florida, success has been achieved in helping the disadvantaged by providing 
them with supportive services in cla^rooms, shops, or laboratories. When needs and goals of stu- 
dents are not met in regular programs, modifications are made whereby the student^s needs would 
be better served* Such modification may Include chan^ng the number of instruction^ modules 
and expanding and intensifying supportive sendee* These we example of things being done to 
modify regular programs in such a way that disadvantaged pe^ons may succeed, 

Specid courses or programs are organized to meet the needs of the disadvantaged when their 
goals are not likely to be met in regular or modified programs. Many of these programs are pro- 
vided in correctional institutions, youth service centers, adult education centers, and exemplary 
centers for disadvantaged youth. 

The key to the success of the disadvantaged in vocational education is the delivery of appro- 
priate supportive services to meet their needs. To deliver these services, several different kinds of 
programs have been implemented. Some of th^ are: mobile recruiting and counseling services 
and individualized prescription techniques of instruction conducted in learning resource centers. 

The mobile recruiting and counseling units provide information and counseling services to in- 
school studentij school leavei^^ returning veterans, and to unemployed and underemployed adults 
and is utilized to better infonn community leaders of vocational educational opportunities available 
to the public. The unit operates at fai^, shopping mdlSs parades, community centers, education 
centers^ churches^ military bases, in an effort to reach all individuals^ 

Hirough the mobile unite, information is presented in individual conferences, slide presenta- 
tions, loop sound 8 mm movi^^ brochures, pictures, and question-answer s^sions. Staffing con- 
sista of two counseloi^ in each unit. The program is operated on a year-round basis* 

In learning resource centei^^ individualized instruction is provided in remedial reading, remedial 
mathematics^ language development, complimentary skills, employabiHty behainor programs and 
occupational exploratory programs (including work sampling and pre-vocational activities)* 
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In reading, arithmitic, and language programs, dia^osing and prsscribing for mdividualizid 
improvement of learning difficuia^ art achieved, l^e complimintary skilli program provides for 
penonal-social iWll training including consumer education, health, education, and safety. The em- 
ployability propam provides development of independent control over certain behaviors for indi- 
iddudized improvement in employability status. The occupational exploratory propams provide 
opportunities to explore and to gain new occupational information for an aasesament of: work 
abilities, work quiJities, work behavior, work habits, interests, aptitudes, and training needs. 

The pre-vocational propam provides occupationally-oriented instruction in prerequisite skills 
and knowledge to enter vocational training. 

Qualified staff to manage learning resource centers we trained at two state universities in pro- 
pams supported by pants from the Division of Vocational, Technical and Adult Education. 

ftopams for the Handicapped 

In 1969, statewide enrollment reports of handicapped pei^ons in vocational education totaled 
400 persons served in three school districts. In 1978., the reported enrollments had increased to 
13,200 handicapped in school districta, community colleges, md special state schools. Instruction 
for the handicapped is being provided in regular classes with supportive services and in modified 
and special classes with supportive services. A majority of the vocationd education service to the 
handicapped is to the mentally retarded which comprise 80 percent of Florida's handicapped po» 
pulation* 

ThmB are reasons to believe that what has been accomplished in providing sendee to an in^ 
creasing number of handicapped pei^ons in Florida can be attributed to the continuing working 
relationship of the Vocational Division with the Bureau of Exception^ Student ftopams and the 
Dimion of Vocational Rehabilitation, This close working relationship is essential to the mainte- 
nance of interagency apeements which have been established. 

At local levels, it is required in the state plan that a Local CounaU for the Education and Re- 
habilitation of the Handicapped be established in each school district or other state institutions 
utilizing the 10 percent set aside funds. These councils perfonn such functions as: identifying 
handicapped persons, assessing needs, and combining resources of agenci^ in support of propams 
to meet the needs of the handicapped. 

Hiere are a number of actiiaties which are going on in Florida which have had significant con- 
tributor effects on propams for the handicapped, A few of these propams will be highlighted 
here to pve you some idea of what we are doing for the handicapped. 

In keeping with our concern for better instruction, the chainnan of the vocational teacher 
education departments of the state universities were cdled to Tallahassee to advise them of a 
division priority to provide more training opportunities for taachers of handicapped in areas of 
career education, pre-vocational education^ occupational orientation, and vocational education. 
This poup of teacher educators were encouraged to submit proposals for workshops and/or sem- 
inal^ to ^ist teacher in doing a better job teaching the handicapped. Five of the nine univeraities 
responded with requests for funds for implementation of seminar and workshops. 
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M a results workshops and serninars got underway immediately and are continuing. Each is 
itructured to effect a mix of vocational teachers, special education teachers, and rehabilitation 
pei^onnel as a means to exchange expertise* ... 

Our close working relationship over the p^t five yeai^ with vocational rehabilitation staff has 
exposed vocational educators at state and local levels to work evaluation-^interest developed and in 
1971s the first vocational work evaluation program began in the public schools of Florida when the 
Knellas School District agreed to operate a pilot model. It began in a temporary leased facility 
where a work evaluation program was established to evaluate handicapped students from excep- 
tional student centers, the vocational-technical centers^ and the adult clients refeired by Vocational 
Rehabilitation. This program has been observed by many educatoi^ both in-state and out-of-state. 
During the third year of operation^ a Certificate of Merit was awarded to the Pinellas School Dis- 
trict by H.E.W. for outstanding service to propams for handicapped persons in work evaluation, 
job trainingj and placement. 

Work evaluation has flourished in the Pinellas School District to the extent that the first pub- 
lic school facility to house work evaluation will soon be operational at Pinellas Vocational-Techni- 
cal Institute as a comprehensive guidance and evaluation center occupying a floor space of 10,000 
square feet* The influence of this project has been felt throughout the state in that eight additional 
centers will be operating this year in other school districts and community colleges. 

Another project of interest which began this year is a vocational supportive program for the 
hearing impaired at Lively Area Vocational-Technical SchooU Tallahassee. We are excited about 
this program because of its setting in a vocational-technical center and because of the involvement 
of vocational rehabilitation and exceptional child education with vocational education. This pro- 
pam will be viewed with special attention as a po^ible model for use in the state, as the model 
work evaluation center in Pinellas District is being viewed. 

Some objectives of the program at Lively Vocational-Technical School are: 

. To identify hearing impaired persons in Leon and six surrounding counties 

. To prepare, collectj and adapt vocational and academic materials for the 
hearing impaired 

. To provide pre-testing and counseling prior to placement in vocational and 
academic curricula 

. To place the deaf in vocational training providing interpretive services and 

translation to manual communication (signing and finger spelling) for deaf students* 

The staff assigned to this project include: 2 teachers of the deaf (who serve as resource persons 
and interpreters) and a clerk typist* 

By next year, this program will be evaluated as to its possible effectiveness to improve oppor- 
tunities for the hearing impaired to gain access to and succeed in vocational training in other insti- 
tutions. 
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Section Twos 

State Level Programs 
to Facilitate the Dissemination 

and Implementation 
of New Cyrriculum ideas 



Programs of Farsoiinel Development 
to Facilitate tha Dissemination and 
Implementation of New Curriculum Ideas 
in the State of West Virginia 

by Clarence Butdette* 

Wt in Wast Virginia have been spending almost all of our efforts in the last several years on 
construction of additional facUitiM* We had to--we were so far behind in termi of adequate facil- 
ities. We are reaching the point now where we are at least approaching adequacy in terms of facil- 
ities in most areas of the it ate. 

It had become increaain^y apparent that we needed a major effort in the improvement of 
curriculum^ improvement in the approach to teaching^ and improvement in the matter of making 
programs more relevant to the existing employment opportunities 

The story is told of the man who w^ walldng through the for^t in West Virginia who suddenly 
came upon an arrow sticking in a tree. The arrow was dead center in a very, very small bull's-eye. 
As he walked along a little farther, he came upon another arrow^again dead center in a weiy small 
bull's-eye. He thought to himself, *'The perion who is shooting these arrows must really be a great 
archer." And this occurrence was repeated again and again, each time the arrow inside a very small 
bull's-eye. Finally he came upon an archer and asked, ''Are you the person who has been shooting 
the arrows into the trees in the very small buirs-eyes?" The archer admitted that he was. The man 
said^ "My^ what a peat archer you are to be able to hit such a small buirs-eye." '*0h! It isn't too 
difficult," replied the archer, "actually^ I shoot the arrows first and then draw the buirs-eye around 
the arrow," 

We decided to draw our target first— and the target was that we were going to improve voca- 
tional education curriculum in the state. We spent considerable time researching and discu^ing 
what appeared to be the most effective approach to improvement of curriculum. We decided that 
the competency-baaed approach was the approach we had to take. We have decided to shoot all 
of our arrows at that target and hope to get as many as possible inside the bull's-eye. 

One of our major approaches, or beliefs, was that if you are going to improve curriculum, you 
must improve teachers' capabilities to develop curriculum' along the competency-baied approach, 
and that they must undei^tand competency -based instruction and be able to utilize materials that 
have bean developed by others. 



*Clarence_E. Burdette is assistant state superintendent, Bureau of Vocational, Technical and 
Adult Education, State Department of Education, Charleston, West Virginia, 
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So^ the new idea as far as we are concerned^the new curriculum idea, is that of com: stency= 
baBed initruction. We are attempting to diiseminate the idea and implement the idea through pro- 
pams of perionnel development, primarily in^emce pei^onnel development, funded in part by 
EPDA and in part from state iOUrcei« 

One of our first moves was to create a position on our state staff for a coordinator of Curric- 
ulum Development and Di^mination, and we employed Dr. Fred Harrington^ formerly of The 
Center for Vocational Education, in that position. 

Our next move was to thoroughly in^rvice our instructional staff in the meaning of compo- 
tency^bMad initruotion^ Then^ we said, if we are re Jly going to cause anything more than a ripple 
in the state, we have to have with ui the locd directors of vocationid education. We devoted a 
sarits of four local directors' conferences, which were held at intervris during the year, to creating 
m understanding of competency -ba^d instruction^elling them on the idea that it was the way to 
go for propam improvement, and then teaching them the basics of developing competency-based 
instruction* We were convinced that the change agent in improving instruction would be the local 
director. 

Now, in those four meetinp, we involved our univeraity which offe^ a graduate program in 
vocational education, and we utilized a number of consultants from around the country. Simul- 
taneously, with this work with the directors, we were be^nning to work with teachers in seminal^ 
to sell them on competency^b^ed instruction as an approach, and to teach them how to develop 
competency-based curriculum and how to adapt and use that which had been developed by others* 

We have tried to do this in all of the vocational education areas. Now, specifically, what have 
we done with the teachers? We have held summer seminars or workshops to train teachers to de- 
velop and use competency-based curriculum materials in the following areas: 

Off -Farm Vocational Agriculture Occupations 

Business and Office Education (including secretarial, clerical, and accounting occupations) 

Auto Mechanics 

Electronics 

Building Maintenance 

Environmental Control 

Graphics and Printing 

Warehousing 

Industrie Maintenance Mechanics 
Electronics 

Distributive Education 
Diversified Cooperative Education 
Pre-Vocatlonal Exploratory Propam 
Child Care 

Clothing and Fabric Services 
Elementary Career Education (Orientation) 
Pood Preparation and Service 
Health Occupations 
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Another major effort in implementation of this new curriculum idea has evolved around the 
planning and construction of a new vocational education center in Boone County, West Virginia. 
When fundi were made available for the construction of this center, the superintendent and the 
director of vocational education in that county agreed to embark on a partnership with us to de= 
velop an innovative "lighthouse" approach to vocational education. 

The approach involved a complete labor market analysis of the county and the surrounding 
arta. It involved the utUiEation and involvement of advisory committees and community input 
on a scale never before accompliihed in West Virpnia. Busineaaes, industries, and individuals in 
the county contributed $75,000 for equipment purchase to assure that the equipment in the new 
center would be the latest and best available. 

Hie decision was made to develop the entire program of the center on a cluster basis. In 
planning the building it became apparent that when the cluiter approach is used, a considerable 
amount of open space is called for. 

It was agreed in advance that the entire curriculum for this center would take the competency- 
basedj individualized approach. We apeed to help the school board with the employment of teach- 
ers* About six months in advance of the opening date for the center, the teachei^ were employed 
and immediately entered into a program to learn about competency-based instruction and how to 
develop competency-based curriculum. 

We contracted with the RCA Educational Corporation to manage this project. By the time 
this school opens, the entire curriculum will be developed on the competency-based approach. 

In addition to the teachers who were employed to work in the Boone County Center, we 
have involved about thirty-five other teachers from around the state who ha\ a vital interest in 
competency-based curriculum and who desire to became involved in it. Our plan is to print the 
materials that are developed for this center and to disseminate them throughout the state* 

Another approach we have taken in the development of competency-based instruction is to 
make available ''mini-grants'* in a maximum amount of $3,000 each to teacher throughout the 
state who have demonstrated the ability to develop competency-based curriculum, and who have 
the desire to produce. These grants were made on the b^is of an application from the teacher and 
the local school system. 

One of our major goals, which has not yet been accomplished but which we are moving toward, 
is the development of a curriculum laboratory for the state. This laboratory will probably be more 
of a library for the cataloging, storage, and dissemination of materials rather than for the develop- 
ment of materials. 

We anticipate that we will continue to develop curriculum materials through teacher work- 
shopSj mini-grants, and contracts with unlve^ities and others. We have already Initiated a project 
to scour the countty, particularly through the ERIC System, for competency-based materials 
which are applicable to our vocational education service areas. 



We recognize that it will not be possible for us to develop all of the materials that we need 
to develop. I believe that the regional curriculum laboratory approach, along with its national 
consortium, can be an important and viable approach to making competency-based curriculum 
materiali available to all of us. 

I want to hasten to say that, while we have worked in all of the areas that I have mentioned, 
we do not have yet available complete materials in any of those areas. We would, however^ be 
happy to share with you any of the things we have developed which we feel are of sufficient 
quality for sharing* 

One of the basic principles of vocational education is that instruction should be based upon 
an analysis of the occupation, and that the content of the curriculum must be based upon the 
skilb and related technical knowledges which are necessary for entering and progressing in that 
occupation. 

We have talked this as long as I can remember, and we have taught our teachers the techniques 
of occupational analysis, but we have never reached the point of actually developing lists of com- 
patencies on any organized basis, 

I am thoroughly convinced that if we are going to improve vocational education programs that 
we cannot merely tell our teachers that they must take this approach. We must take an active role 
in doing this on an organized basis at the state level. The teacher does not have the time, and in 
many e^es the skill, to accomplish this in working alone. If you want good clean high quality oats 
you must be willing to pay the price. If you are willing to settle for the oats after they have been 
through the horse, you can get them pretty cheap. If you want good high quality curriculum de- 
velopment to take place, we are going to have to pay the price in terms of effort at the state level. 
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And 80 it came to pass, in 1963, a decree went 
out from the lords of the LegiBlature that all the 
states should receive taxes, in that all Vocational 
Education should prosper. And all the statesmen 
came forth with palms extended and received the 
moneys. 

And the lord of the Legislature said, ''Take 
this and do great works, and in a quarter-score 
years we shall come again and see what ye have 
done* Now, go forth and multiply,'' 

And so th^y went forth to do what was man- 
dated, but when the coin was divided according 
to need, there was none left. 

And when the lord of the Legislature came 
again for the acuounting, the statesmen beat upon 
their breasts and wailed, "Lordy we were over- 
extended and all that was received was used to 
maintain. We could not multiply." 

Then the lord of the Legislature said, ^'Your 
cries of distress have been heard, and in some 
measure, have been understood. Now, in the next 
half-decade, ye shall receive all that ye had be- 
fore . . . and more/' 

And the statesmen replied, ''It is good, lord, 

Then the lord of the Legislature said, "And ye 
will serve the poor and needy, and the disadvan- 
taged and handicapped." 

And the statesmen said, "Good, lord," 

"And ye shall serve the consumer and home- 
maker , . , the postsecondary and the adult, *' 

And the statesmen chorused, "Good, , . . 
lord." 

"And ye shall submit annual and semi-annual 
reports of your plans . , . your process , . and 
your accomplishments," 

And the statesmen cried, "Good lordl'- 

"And ye shall be evaluated . . , and ye shall 
be assessed, . . . '* 

And the statesmen gnashed their teeth and 
beat upon their breasts and cried, . , . 

"Good Lordr 



"Tm WEST VIRGINIA VOCATIONAL EDUCATION SCROLL'* 
as delivered by Clarence E. Burdette, Assistant State Superintendent 
Bureau of Vocational, Technical^ and Adult Education, West Virginia 
Department of Education , at the National Seminar for State Directors 
of Vocational Education, September 26^ 1974. 
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indiana Personnel Development 
for the implementation 
of New Curriculum Ideas 

by Don K. Gentry* 



I am pieced to havt the opportunity to make this presentation relative to our personnel de^ 
velopment activitiei for the dissemination and implementation of new curriculum ideas. An at- 
tempt will be made to outline a few of the propams we have operated or have under way and let 
you determine if it is new or innovative. I pei^onally believe that most or all of our techniques 
UBsd for the dissemination and implementation of new curriculum ideas are not new, but are only 
a combination of proven practices that have been developed over the yea^. For all of these we 
thank you, because we are not too proud in Indiana to borrow ideas. 

A list of the new curriculuni ^deas or curriculum development activities and the techniques 
used to disseminate or implement them are as follows: 

1. "Critique," a quarterly publication of new research and curriculum ideas is 
published and disseminated to administrators, teachers, researchers, teacher 
trainers, and others. This technique has been well received and has received 
very high evaluations on effectiveness. Copies are available through our 
Research Coordinating Unit by request. 

2. Region V: Teacher Tr aining Workshop - Indiana was pleased to host a 
conference on teacher training for the six states in Region V, This conference 
technique was used to disseminate and exchange many new curriculum ideas 
biung incorporated into professional development programs in the Midwest, 
Follow-up conferences were recommended by the participants. 

3. State Teacher Training and State Staff Conference - Our fourth annual 
conference was just completed, bringing together all of the teacher trainers 
and state staff to discuss current challenges relevant to professional develop- 
ment. Much time is spent each conference on a relevant curriculum area. 
This year our theme centered around competency-based teacher training 
curriculums. 

4. Statewide Consumer Oriented Consumer and Homemaking Education 
Curriculum Implemented - A consumer oriented consumer and home- 
making curriculum was developed over a three year period by two of 



Don K. Gentry is the State Director of Vocational Education for Indiana. 
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our state universities working under the direction of our home economics staff. 
The resultant curriculum was adopted by our State Board of Education as state 
policy for all public schools in 1972 to be implemented by the fall of 1974. 
Over 600 teachers have received extensive in-service education on the usage of 
the new curriculum and how to implement it into their programs. Copies of 
the curriculum materials are available at cost from our Indiana Vocational 
Materials Laboratory, Indiana State University, Terre Haute, Indiana. 

Additional work is presently under way to pilot occupational home economics 
curriculum materials in pre-ninth grade Child Care and Hospitality Service Occu- 
pations in conjunction with McKnight and McKnight Publishing Company = 

5. Career Education Curriculum Guide K42 - More interest has been shown in 
our published guide of career education activities than any other curriculum 
venture ever undertaken in our state, All of you were mailed copies and many 
of you have requested additional copies. We will continue to share them with 
you at a cost recovery basis from our Indiana Vocational Materials Laboratory. 
Over 5,000 have been disseminated at this point. Hundreds of teachers and 
administrators have received in-service training on the usage of the materials 
and more importantly how to develop materials of their own. All activities 

in the guide were tested and validated before the final printing was made. 

6. Distributive Education: LAP's (Learning Activity Packets) - Indiana has 
participated with nine other states in the development of the packets. Due to 
the fact that so many of you have been involved, I will not go into detail on 
the materials. We have conducted extensive workshops on the implementation 
of these materials in our distributive education program. At this point approx- 
imately 60 percent of our coordinators have been involved in the workshops. 
An in-service contract with Indiana University will continue through this year 
to fully implement the activities in all of our programs. This contract also 
calls for individual follow-up of the persons who have already had the training. 
These materials are available through the Wisconsin State Department of Public 
Instruction. 

7. Business and Office Education: Intenslre Office Laboratory Curriculum 
Development - Over the past six years in our state over 150 secondary level 
laboratory programs have been developed with the curriculum materials being 
developed from actual situations and materials being collected by the instruc- 
toi^ from various busine^es in their community. All instructors have received 
training in preparing a training package from the materials received from the 
business world. An approved program must start with at least six packages, 
with many of the programs now having over thirty, up-to-date packages in 
operation. Instructors are encouraged to develop at least one new station 
each year. Many of you have utilized our staff or materials in your state. 
Additional information is available from our business and office education 
staff. 
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8. Health Occupations: Competency-Based Curriculum Developmental Project - 
Our State Board has a project under way to delineate the competencies neces- 
saiy to teach the various progranis at the secondary level and a further delinea- 
tion of the competenci^ needed by students to perform at various skill levels. 
TTie completion of this project will give us a basis for curriculum development 
we have not had before in health occupafcioni. This program is being carried 
out by a consortium of teachers in the health occupations area and was a result 
of a needs study done by the health occupations organization. More information 
can be obtained by writing HOPE, Inc. in care of our health occupations consul- 
tant. Requests will be forwarded to the proper subgroup relevant to your con- 
cern. 

In closing, it is my strong belief that much duplication of effort is happening across this 
nation. We must do more sharing of ideas, cooperating between states and have a faster develop- 
ment of the much needed coordination through the curriculum centers. As one state we do not 
have the answer to this very complicated^ unending task of the dissemination and implementation 
of new curriculum ideas through peraonnel development activities, I hope through our sharing nf 
ideas and working together we will be able to conquer this task. 
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Oregon^s Personnel 
Development Approach 

by Monty E. Multanen* 

The Oregon Board of Education has committed itself to assuring that teachers are qualified 
through training, experience, and competence for the responsibilities they hold. With career edu- 
cation placed aa a top educational priority within the statei the Career and Vocationsl Education 
Section of the State Department of Education has a major role in seeing that in-service and pre- 
service propams strengthen and increase the effectiveness of vocational education pei^onnel as 
well as other personnel involved in career education activities* 

There have been a variety of in-service and preservice propams conducted over the past sev- 
eral years which have contributed to the development and maintenance of a total system for per- 
sonnel development* Of particular significance^ has been the development of innovative approach^ 
to facilitate the dissemination and implementation of new curriculum ideas. Described below are 
just a few of the major personnel development approaches functioning in Oregon* 

Cadre Training 

The concept of cadre tralningj although not new^ has been a very useful and exciting approach 
to in-servic; education in Oregon and has become an integral part of the state's total dolivery sys- 
tem for staff development. It also has been a key factor in implementing curriculum change* 
Oregon's approach to cadre training is one of preparing a group of practitioner capable of training 
others based upon needs that have been identified and prioritized. Experience, ability, and recom- 
mendation are the basis for a cadre member's selection. Every effort is made to adequately cover 
the state according to population density and number of peraonnel to be trained. 

To date there have been eleven separate cadre training workshops covering seven areas: career 
awareness, career exploration, career decision-making, overall career education, cluster implemen- 
tation, individualized instruction, and cooperative work experience* The following is an overview 
of a few of them* 

Career Awareness - In July and August of 1973, twenty -six el-jmentary personnel were trained to 
provide consultative services and/or conduct in-service workshops for local school districts in 
career awareness activities (grades 7-10)* According to the cadres written reports for the en- 
tire year, there were approximately 800 houre of in^ervice instruction offered by the cadre 
enrolling over 3,200 teachers. This represents a little over one-fourth of the total elementary 
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teaching force. Many new and innovative curriculum ideas have been developed, disseminated, 
and implemented m a result of the cadres effort. 



Career Exploration - Also in July and August of 1973, forty=six people were trained to provide 
aonsuitative services and/or conduct in-service workshops for local school districts in career 
exploratory activities (grades 740). During the year, there were approximately 2,500 hours 
of in-service Instruction offered by the cadre enrolling 930 teachers, adminiitrators, and coun- 
selor. Many new curriculum ideas have likewise been implemented. 

Individualized Instruction - A total of twenty-three persons from all across the state were trained 
in August 1973 to conduct in^ervice workshops in individualiEed instruction* Of the twenty- 
three, fifteen have conducted workshops and as of June 1974 a total of 213 teacher have 
been involved in around 450 houra of in-service instruction. A complete set of training mod- 
ules were developed for use by the cadre in working with teachere. 

Cluster Implementation - The cadre training for this area was conducted in August 1974 and as 
such there are no reports of the extent of in-service activity. The major objective was to 
train a cadre to assist other cluster teachers in starting new cluster and upgrading existing 
programs at the high school vocational preparatory leveL A set of learning modules was 
developed and will be used by the cadre in providing in-service to teachers. 

Career Decision-Making - The cadre training wortehop in this area also was held in August 1974. 
The intent was to provide advanced training for the previously trained awareness and explo- 
ration cadres and ^ve them some additional skills in working with teachers at both the ele- 
mentary and secondary levels in the area of career decision-making. The workshop was very 
successful from the standpoint of broadening the knowledge and skills of the participants 
and has provided a vehicle to disseminate and implement some very unique and innovative 
activitiei and strategies into the classroom. 

Counselor Training 

Over the past three yeare Oregon has conducted a special project designed to implement and 
improve career guidance programs. In 1971-72 a total of seventy-five counselors from thirteen 
Portland high school counseling departments and some selected teachers and administrators were 
involved in over ninety hours of instruction. In 1972-73, a similar project was funded in the 
Beaverton and Portland Metropolitan areas involving approximately eighty-five educational person- 
nel in ninety hours of instruction aimed at identifying new roles and relationships for counselors 
and othe^ in career guidance and counseling. For 1973-74, a similar project involved sixty people 
' in a fall-winter sequence. From these three projects have come some very good career guidance 
models as well as some good syllabi. 

Preservice/Career Education 

The Oregon State Department of Education funded a special project starting in 1971 titled, 
"Career Education - An Intepal Part of Teacher Education,'' The purpose of the project is to 
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outline a developmental strategy which would result in all prospective elementary and secondary 
teachers having opportunities to become acquainted with career education and see how these con- 
cepts can be incorporated into their classroom teaching. 

With the formation of an interinstitutional committee assigned to the task, and a full-time 
director, there have been a number of accomplishments. The following are just a few: 

1, Career education has been introduced into all preservice programs of all institutions 
in the Oregon State System of Higher Education, with over 1,100 prospective 
teachers having had at least basic exposure to career education. 

2. A preservice program model is under development at Oregon State University* 

3* A preliminary set of fifty career education competencies have been identified for 
elementary and junior high school teachera. 

4. The development of modules for implementing career education into 
preservice programs is under way. 

Personnel Development Centers 

A new and challenging approach to career=vocational education personnel development in 
Oregon has been the initiation of a statewide system of eareer=vocational education pei^onnel de- 
velopment centers that are field-based and locally focused. Two centers are currently in operation. 
The essence of the center concept is to decentralize teacher in-service training and muster the re- 
sources of a multiple of agencies toward a common goal of improving instruction and disseminat- 
ing and implementing new curriculum ideas in career and vocational education. The developmental 
project was initiated in 1972 through a cooperative arrangement between the Oregon State Depart- 
ment of Education and Oregon State Univemty, The initial project was partially funded with a 
special grant under the Educations Profession Development Act, Part F. 

Hiere are three unique characteristics of the center concept: 

1. The operation of the program is field-based/locally focused ; i.e,, it is directed 
to individual needs at the local levels it is decentralized from the university 
campus, and it makes use of local facilities and resources by providing live 
teaching/learning situations. 

2* The instruction^ offerings are competency-based in that they focus on developing 
or improving the individual's ability to perform identified tasks. 

Major functions and activities of the centere are: identifying pereonnel development needs; 
providing individual professional development guidance and counseling; serving aa an expediter of 
field-based instructional propams, scheduling workshops, seminars, and courses; providing coordi- 
nation, communications link, and consultant services to consortium agencies; and serving as a field- 
testing station for innovative teacher education practices and materials. 

33 



Sectiori Threei 



State Level Management 
information Sysfems for 
Curriculum Development 



35 



Colorado's Management 
Information System impacts 
upon Curriculum Decisions 

by William D. Woolf* 

I would like to make three background itatementa that might help align my remarks and 
your thinking for the short period we are together in this session. 

1, Hie Colorado State Board for Community Colleges and Occupational Education 
is organized into three branches. 

a. Propam Planning and Development Branch: The planners are 
rasponsible for initiating programs. The original contact for a 
vocational program might come from a local peraon to the plan- 
ner or it might come from a planner to the local area. Once the 
approach has been made, the propam planned and approved, 

it is then turned over by the planner to the supervisor. 

b. Propams Operation Branch: The supervisor's main responsibility 
is to monitor program quality and teacher credentlaling. 

c. Professional Development Branch: The Professional Development 
Branch is in charge of the Management Information System^ super- 
vising the Educational Professional Development Act pants, Teacher 
Educations Career Educations the Research Coordinating Unit, and 
the Management by Objectives System. 

2* The second background statement I would like to make relates to our curriculum 
approach. We see cumculum efforts at two levels, i.e., macro level and micro 
level. The macro level is a total statewide approach and refers to eitablishing 
criteria for the development of content and materials* In this instance, Colorado's 
supervisors and planners are our curriculum experts in the state since they shape 
and control the curriculum at the macro level. 

The micro level refers to the efforts of local personnel, including the teacherj 

in shaping the curriculum. . 

3. In Coloradoj the Management Information System (MIS) has a much larger impact 
upon the macro curriculum effort than it does upon the micro level. The application 
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of MIS to curriculum problems thus far is limited almost entirely to the macro 
leveL Hence another title for my rernarks could be ^*How the Management 
Information System influences curriculum through the State Board planners 
and supervisors*" 

MS across the nation is still in its infancy stage. Much of its operational potential is still not 
delivered. Necessarily much of what anyone has to say about MIS will to some degree^ deal with 
what is on the threshold or about to happen, 

Colorado is not any different for we do have our up and running components, we have our 
just-about-to-deliver components, and we have our futuristic components. Further even when the 
components are operational^ there is much we can improve about how the information is used* 
llie whole process is Dpen-ended and spiral in nature* The work is never complete and is never of 
the quality we desire* 

Further, I think that it is important to give credit to our sister states and agencies who have 
helpt d us develop as we have to date* Most of what we have has been adopted from the develop- 
mental work accomplished in other states. Certainly The Center for Vocational Education at 
Columbus and participant Harold Starr deserve credit for much of the material presented as well 
as the state of Oklahoma and others* 

There are four main impacts that the Colorado Management Information System has had upon 
our cuniculum: 

1. MS has developed a data base which produces useful indicators of vocational 
opportunities for students* Basic enrollment data supplies the supervisors and 
planners with information about how adequately selected target populations 
(disadvantaged or handicapped) are being served. Numbers and types of voca- 
tional programs data indicate the scope of vocational programs offered or not 
offered by school, school district, county, and region* Availability of vocational 
programs can easily be determined from this data. It is a fairly easy task to 
identify districts not offering a comprehensive mix of vocational programs. 
Thus, the basic data base is an important tool used by planners to initiate cur- 
riculum offering to students. 

2, The second of four impacts of MIS on curriculum is the data collected to 
promote a balance between propram offerings, student enrollments, and 
manpower needs. We have two important measures in Colorado that give 
planners, supervisors, and alsojocal curriculum personnel data important 
to their planning. 

We, like a lot of you, have been working in a consortium arrangement with 
the Department of Labor on the Occupational Employment Survey, Thus 
far, we are getting estimates of employment by job title and by geopaphic 
region. In the near future, we hope that the projection matrix will be com- 
pleted in Washington so that we can project the opening of labor needs one ^ ■ 
to five yeara hence* 
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Also, like most of you, we rely upon our follow-up systern to act as an advance 
sensor to the delicate balance between job openings and qualified candidates 
available to fill those jobs. 

Both of these measures supply our curriculum experts with objective data that 
will determine where and in what vocational specialty a curriculum should be 
initiated or discontinued. 

3. The third of four impacts of MIS upon our curriculum is the data base which > 
provides indicators of program quality, Colorado collects and supplies measures 
that are presumed to enhance program quality. Some of these measures relate 
to facilities, some to methods of teaching, and some to curriculum. These curri- 
culum measures do supply the supervisors with information that will improve 
what goes on in the classroom. These measures act to flag major difficulties and 
problems. Corrective action is taken by the supervisors once the difficulties are 
identified. 

4. The fourth and last MS impact to be mentioned is to explain how account- 
ability requirements influence curriculum decisions. MS collects termination 
dh%BL and completion rates. Also reported are former students' opinions about 
tlv> worth and value of their vocational program. These students" employment 
md mge record^^ t^q collected. In addition, funding and expenditure data, facility 
ub-iisation, and full-time equivalent staff -student data are reported. Each of these 
mea^ureSi either by themselves or in interface with others, are strong enough to 
modify or terminate a curriculum offering. State Board managers, planners and 
Uitjervisors all use this data to monitor vocational programs. 

As has been illustrated^ Colorado's MS does collect, process, report^ and store information 
important to state and local curriculum experts, MIS data is applicable to four basic curriculum 
questions: 

1. For whom the curriculum designed? MIS does provide our planners with 
target popuJ.&C!on data which is a measure of the comprehensiveness of our 
curriculum ot!erings, 

2. Where should curriculum be offered? MS does provide our planners with 

the geographic dispetsion and concentration of vocational curriculum offerings. 

3. What is to be taugxit? MS does provide our supervisors with data about the 
adequacy of a particular curriculum offering. 

4. Wiat specialty should be offered? MS does provide our planners with job 
d0maiid infonnation. 

5- How Is the curriculum to be taught? MIS does provide state and local curri- 
uaJum personnel with measures about the adequacy of what goes on in the 
v^Giyday cla^room situation, , 
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fVianagement Information 
Systenns for Curriculum 
Improvement in Washington 

by Arthur A. Binnie* 
In Washington State, MIS is out and PIP is in! 

Blasphemy you say! MIS is the heart or motherhood of a way to improve vocational educa= 

tion. 

Certainly MIS is important to us, but more important in my home state is total performance 
improvement in curriculum development and in management of all vocational education matters. 
Management Information Systems (MIS) is a part of the total Performance Improvemtnt Project 

(PIP). 

My purpose is to share with you how Washington has (1) used the Management Information 
System or Performance Improvement Project to make curriculum development/improvement de- 
cisions, and (2) to discuss our system of manuging curriculum improvement. 

Fijrst we ne^d to get two concepts in place so that what I share with you may be received on 
the same wave length I send it. 

Concept One : The Coordinating Council for Occupational Education (CCOE) is 
Washington State's sole agency for vocational education. We are an independent 
code agency with no direct operating authority over schools. In our statej the 
Superintendent of Public Instruction operates 316 school districts and five voca- 
tional-technical instituteSj and the State Board for Community College Education 
operates twenty-six community college campuses. Since the CCOE does not op- 
erate programs directly, it must manage the operation through the other agencies 
to insure quality and quantity of vocational opportunities for the systems. Now, 
with that concept in mind, recognize that we (CCOE) manage the development 
of curriculum. 

Concept Two : Let's have a common definition of MIS and PIP for the purpose of 
this discussion. 

RflS is the orderly gathering of necessaty information for the purposes 
of analysis and making wise management decisions. 
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PIP is tht total process of analyiis, Identification of weaknesses in 
organliation and operation, resulting in procedures to improve staff 
and agency perforrnance (including MS). 

Our whole operation^ system is based on what we call the "Vocational Education Manage- 
ment Loop" (Attachment 1). Information gathering, or MIS if you like, occurs at two places in 
this loop. The point marked "Job to be Done" and the second point entitled "Organize Report." 

Let's look at an example of the information systems at the "Job to be Done" point that helps 
ui determine what curriculum to develop. (Attachment 2) 

We cdl this element the "Vocational Education Forecast Proce^," While its prime purpose 
is to project future pro-am ^owth or restriction, a secondary purpose is to identify (serve as an 
indicator) needed curriculum update or development areas, 

ThB chart shows how it works. Fii^tj source data is collected from multiple agencies, both 
state and local, Thm data is then analyied, programaieds displayed mi processed, some by a 
computer system and some manually, The resulte of these activiti^L? t!^ree reports: (1) Demand 
Pfer Year by Occupational Code, (2) Actual Employment Census, mri {^^ ^'^^vjected Employment 
Levels, These reports, or really projections, are compared with voeauojii.ji education enrollment 
data, completion data, md placement data. The results of these activities are planing recommen- 
dations to the Superintendent of Public Instruction and the State Board for Community College 
Education (the operating agencies) regarding needed expansion, needed restriction, and new de- 
velopments of vocational programs by occupational code. The systems are then held accountable 
to plan their programs in relationship to the needs forecast. 

This same data is provided to state staff specialists, including the Curriculum Management 
Center, It serves as base data for the Curriculum Management Center In implementing a number 
of activities* Decisions such as what curriculum may need updated, or what new cumculum may 
need developed, can be surfaced partly from this data. 

That brings me to the second point of my presentation^the Procesi of Managing Curriculum 
Improvement. 

One of the questions that was asked by the Ohio Center was, "What types of management 
information are useful in curriculum development?" (Attachment 3) 

First of all, it needs to be undemtood that the management of curriculum improvement does 
not necessarily mean the development of curriculum. Management implies control over a given 
dtuatlon. To manage or control curriculum development and improvement within a state, we 
need to have several kinds of infomation. 

1, Know the job to be done, 

2. Inventory of curriculum on hand* 

3* Inventory of curriculum in state under development* 
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4. 



Jtaventoty of cumculum In regional networka. 



5, Results of andyds of the job to be done against available curriculum. 
(Do they match?) 

6. Av^abUity of curriculum material* 

7, Prioritize mining links (curriculum development needs), 

8. Datermine budgtt md most likely contractor for curriculum development. 

These types of infonnation are at a rather high level. They seem to lack detail and/or ipecific- 
ity. Our system puts in gear subelements of MLS that lead to actual development of new curriculum 
or update of obsolete material, it includei specific job or task analysis, development of performance 
objectivfcSj curriculum development procedures, evaluation criteria and field testing. The multi steps 
include RflS information gathering and decision points. Since this process is carried out under con- 
tractp our role is one of management and progress is measured at predetermined decision points. 
The format of the proc^ we are working on should insure standardization of form. 

Prior to this past year when we began our PIP program, we had, in my opinion, rather loose 
control on the development of new curriculum as well as loose control on the dollars budgeted to 
accomplish these tasks. 

The chart (Attachment 4) entitled '*1973 MIS Management'' might be interpreted as MISS- 
Management, We had service area units in sole control of their own curriculum development needs. 
This organiMtion provided multi-inventory, multi-decision-making, duplicate development activity, 
poor di^emination capability and minimum standardization. 

Our 1974 PIP management system we believe will pro^de real improvement. Already we have 
reduced duplication in riovelopment, standardized a state inventory control systemj and brought 
about cross poUenizatic. between service area. The Curriculum Management Center has a hand on 
what's happening in curriculum development. The payoff will be in dollars saved and improved 
^rvice to schools and teachers. And what it's really all about is better propams for kids. 
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Management Information 

Systems for Curriculum 
Improvement in Oklahoma 

by Francis T. Tuttle* 

Before I indicate to you what a real contribution Oklahoma's MIS makes to curriculum de- 
velopmentj I must tell you it isn't so great. We don't have a patented MIS system that cranks out 
materials which determine what curriculums should be developed, nor does it crank out materials 
and information specifically for curriculum development. Our system does and should, I think, 
provide some of the information for determining curriculum, and for determining priorities for the 
curriculum and systems being developed that we would like to add to our management system. 
TTiese would further get into the matter of task analysis of different instructional programs and to 
store this information up so that it can be used fur curriculums. 

I guess I don't want to put any emphasis today on what our system is for cranking out infor- 
mation. I'd like to talk a little bit about the procedure for determining what curriculums will be 
developed in Oklahoma. I guess, as simply as I can put it and I think it ought to be put simply, 
that procedure is three items: (1) the program supervisors recommend what eurnculums ought to 
be developed, our planners review their recommendations and apply the information that they have 
accumulated in our management systems. (2) Then they get together with the supervisors, they 
discuss it, and bring the recommendation to administration. (3) The administration finally approves 
what curriculums will be developed and on the basis of which one has priority. I could go through 
that process^ but it involves of course such items that any state would involve: the number of stu- 
dents to be served, the number of teacher programs involved, the programs which are most out- 
dated, and which wheel squeaks the loudest. None of the r^t of you use that method, I'm sure, 
but it creeps into our method and then we also look at the dollars available, we look at curriculum- 
centered constraints, we look at personnel available to develop that particular curriculum, and after 
we have done all of these things, then we make a decision as to what we think can be developed. 
Obviously, I think that the most important sin^e task after you have determined what are you're 
going to develop curriculum in is the task analysis situation. From that point on we have to move 
on into the development of the program* 

rd like to talk to you just a little bit about the method of cranking out curriculum. The gen- 
eral purpose of our curriculum and instructional materials center is to develop curriculum materials 
and that's the whole idea. I think that in America today we've got to give a lot more attention to 
the actual development, the cranking out, the providing of materials for teachers to use that can be 
and will be used. We have tons of so-called curriculum that's on the shelves of teachers in our state 
and I'm sure you do, and they don't use it. We've got to develop curriculum that they will use and 



Francis T. Tuttle is the State Director of Vocational Education for Oklahoma* 
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Fm sure that we haven't developed our syitem to the extent that we'd like to^ but we have been 
able to turn out cumculums that are being used in our state. The decision was made to produce, 
when we decided to develop curriculum, self-contained materials for the teacher and for the stu* 
dent and to develop and adopt a standard format for the development of curriculum, I'm con- 
vinced that if you're going to turn out curriculum in a state, that you have to desipi a way to turn 
it out, that you can't leave it to happenstance. As important as various universities and colleges 
are to the total development of vocational education, you can't leave all the curriculum develop- 
ment to them because they don't have the method to do it and they don't have the pereonnel to 
do it. Yes, they have people that know how to do it, but they don't have the people that are close 
to what ought to be in that curriculum and I have not seen in our state any of our universities that 
have a set-up that can obtain it. We felt that if it was going to be developed, we were going to have 
to do it ourselves, get it to people, and develop the system that could do it, I recognize that there 
are different ways of doing it and I recognize that had we chosen to put all of our money into a 
university and charge them with the responsibility and set up the criteria for doing it, that they 
perhaps could have done it. So I'm not saying that it is impossible to do it in a university setting, 
but I am saying that if it's going to be done there then I think that state departments are going to 
have to take a strong hand in it if it's going to come out in a useable way so that teachers will use 

it. 

To sum it all up, a standard format was developed and every piece of curriculum that we de- 
veloped follows the same format. There are certain advantages to doing this. First of all, your cur- 
riculum editors know what the format is and as they approach different curriculums it's easier for 
them to do it. Secondly, when typists understand the format, it's easier for them to type it. When 
your artists understand the format, it's easier for them to illustrate it. If you approach each one 
on a different basis in terms of format, you never develop the sophistication that in my opinion 
you ought to have. I think that the format for curriculum development is important. I also think 
that as important as developing the curriculum for the teacher is, developing the materials for the 
students is equally important. If you are really going to improve vocational education the single 
most effective way to do it is in terms of curriculum. In my opinion we haven't been putting 
enough importance, nor the share of our budgets into curriculum that we ought to. We haven't 
really set curriculum as a priority and in my opinion the number one priority should be to develop 
the curriculum and the materials that both teachers and students can and will use in order for the 
students to learn better. 

That is the basis for curriculum development in our state. We have found that by doing this 
and by working at it we have begun to attract people from various industries that want to come in 
and help us, that want to come in and bear part of the costs of curriculum development. I want to 
publicly thank the ten states that are working with us on the regional concipt. We believe that 
through this concept of the ten states working together in a consortium to develop the curriculum 
materials, that we're each saving each other's state money and that each state can use the materials 
that the other states have been developing. It makes so little sense the way we have approached 
curriculum in the United States and in vocational education especially. For the most part, every 
state has gone its own way. Teachers, in my state are peculiar, I gue^, but Byrl's State turns out 
curriculum materials and they write Ohio on it, and Oklahomans don't think it's any good. Well, 
the same thing is the case for Ohioans as far as Oklahoma-developed materials. Our new concept 
on the ten^tate consortium is contributing all of each state's own developments to this effort. We 
hope to turn out materials that will cari^ the consortium label, and that's going to take away some 
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of that pride of author^ip from indmdual itates, but it's also going to make all of the states feel 
like they contributtd toward it. TOey will have contributed toward it becauie In this consortium 
iffort iach one of the ten itates will have people that are going to sit in on ditermining what cur- 
riculuAi md how it*s going to be developed* l^ey will employ a manager who is skilled in the format 
and the development of curriculum. They will then get the most experienced teacher and industty 
people together to detennine needs, and from that point they are going to develop cumculum.. Each 
state wiU have an opportunity to come back, go over that material^ and make suggestioni before it 
comes back to the editors for final development, 

I don't know how it*s all going to come out, but I personally am pretty excited about the whole 
approach of ten states getting together and attempting to develop curriculum for all of the ten states, 
and of course the other forty are welcome to it. Maybe if we don't have Texas labels or Colorado 
labels or Washington labels on the material, it will be more accepted across state lines. It will be the 
ftfidwest Regional Curriculum Center, 

At any rate, back to my subject, we in Oklahoma have Management Inf onnation Systems to 
pve us information. If anybody has people that are drawing X*s and 0*s and lines and paths and 
blowing critical paths, we do. We draw just as many as anybody. Our MLS system has been in 
operation for six years. We believe that we've had enough experience with our system of determin- 
ing what jobs are available and what our output is that we can accurately forecast the kinds of train- 
ing programs that we ought to be developing in our state. We recoffiiie that there are still some pro- 
blems with it, but it is accurate enough that in six yea^ we have not made a major forecasting di- 
saster, I believe the ^stem is accurate enou^ and I don't think well ever get a system that can be 
completely validated because this thing is too big and there are too many variables, I believe that 
the matrix the BLS is developing may work in large populations, but it won't work In sparse popu- 
lations. It won't work as Byrl indicated in those areas where there are not many jobs. You're going 
to have to do that through special searches and study. But by using all these methods, I think we 
can do an accurate job of forecasting what jobs we ought to be training for, and when we do that 
and use the information in developing training programs, then that directly contributes to the kind 
of curriculum that we ought to be developing. 

I would encourage all of you as you work with your curriculum development personnel-^et 
them together and let's develop several curriculum consortiums in this country, and let's start really 
turning out useable curriculum materials that our teachers can and will use. 
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Procedures for iniplementing 

Curriculum Changes in 
Local Educational Agencies 

by Ralph W. TVler* 



During the paat ten yem educational literature in Amirica has contained an unprecidtnted 
amount of discu^ion on the problemi of Implementing new educational programs, getting new 
cuifricula adopted, speeding up innovations in education and other similar topics. Often, the speed 
¥ath which new products are accepted and purchased by the public ii compared with the slow rate 
of change in educational practices, with the implication that if only educational leader used the 
techniques of industry, improvemente in educational practice would proceed much more rapidly. 
Another favorite comparison is the nearly instantaneous succe^ of the Agricultural Extension 
Sendee in getting hybrid corn grown by American farmer with the slow and limited progress in 
the adoption of a new curriculum or a new technoloK^ by teachers, TTiese analopes should be crit- 
ically examined, for I believe that the differences between the practice of education and farming 
Of selling consumer goods make these comparisons not only unsound, but misleading so that we 
in education overiook some of the^bSiief factors that must be considered in the implementation of 
an educational program* 



Unique Characteristics of Educational Practice 

One purchases a new consumer product when one believes that it will (1) furnish direct grati- 
fication or satisfy a desire or meet a recognized need, (2) the requirements for consuming it or 
using it are within one's present abilities or can be readily learned, (3) the time and effort required 
to coniume it or use it will not interfere with other uses of time and effort which one consider 
more important, and (4) the cost can be met without sacrificing something one considers more 
important. Most producers of consumer producte are well aware of these e^ential conditions and 
focus their product development on satisfying these conditions and their distribution efforts both 
in identifying consumers whose desires and abilities are appropriate for the product and in adver- 
tising them asserts or explains that the product meets all these conditions. They have found that 
selling efforts are futile when directed toward persons for whom these conditions are not present. 
Home television sets* for example^ went like hot cakes because most people find gratification in 
idewing the actions of others^ and most people want more communication with the wider world. 
Purthennorej the sets that were sold in large number could be easily turned on and tuned; they 
could be viewed when time was available; and their cost was not prohibitive. 



Ralph W. Tyler is Director Emeritus for the Center for Advanced Study in the Behavioral 
Sciences, Science Research Assoclotes, 
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^-i- However, when this analysis of the widespread sale of a consumer product is applied to the 
adoption by tht teacher of a curriculum design or a teaching proctdure, both similarities and dif= 
firences are noted. Conditions (2), (3), and (4) are similar* Most teachers will not try to use an 
educational practice that appears to require certain competences that they do not believe they 
po^ss or can readily learn* Most of them will not whole-heartedly accept a practice that requires 
time or effort that they believi will interfere with other uses of time and effort that they consider 
more important and they will not attempt something the cost of which prevents obtaining some- 
thing else they consider more important. 

The most obvious respect in which the analogy is inappropriate is in condition (1), Teachers 
do not usually adopt a curriculum design or an instructional procedure because it furnishes them 
direct gratification. Most teacher do not view themselves as the consumers of educational products 
and practices. If one wants to use the term consumer in this connection, the student is the con- 
sumer. The teacher's motives in considering innovations are more varied and complex than those 
usually involved in connection with consumer products. In this respect, the farmer's adopting hy- 
brid corn may be a better analogy. 

In examining the situation of the farmer, there are some similarities with teacher, but also 
some differences. Most farmers, like most teachers want to be successful and are attracted to 
things that appear to help in their succe^. But the farmer's idea of succe^ is more clearly seen 
and defined than that of teachers. To most famei^, success means producing more and increasing 
income. The procedures of the agricultural extension agent are focused on these interrelated goals* 
From the Experiment Station, or other reputable source of knowledge and invention, an improved 
practice is selected such as the use of hybrid corn, inien, the extension agent finds one or more 
farmers willing to grow hybrid corn on selected plots so that neighboring farmer can see that these 
plots are producing markedly more than those acres on which other corn has been planted. These 
are called result demonstrations. The farmers can see for themselves that hybrid corn gives much 
larger production of corn for the market or the feed lot. 



The extension agent also arranges for methods demonstrations, ways of showing farmers how 
the improved results were obtained. The widespread adoption of hybrid corn is easily explained. 
Farmers want to produce more* They can see that hybrid corn produces more. They can see that 
the use of hybrid corn doesn^t require skills that they cannot quickly learn. It takes little more 
time and energy and the costs are not excessive* 

The motivation of teachers is more complex partly because their work cannot usually be guided 
by such clear evidence of success as the number of bushels of corn a plot produced* In interviewing 
teachers, I find that they are varied in their ideas of what indications they use in judging their suc- 
cess, including such things as how v c41 they are following the model of teaching that they were 
taught, the favorable attitudes of students and of parents, the approval of the principal and of other 
teachei^, the degree to which a problem or difficulty they have been experiencing is lessened, how 
well they are using the ideas recommended in the prof^ional literature they read, etc. Since one 
cannot assume a simple dominant motive among the teachers in a local school in developing a plan 
for implementing change, it is helpful to identify the criteria that the teachers involved utilize in 
channeling their motivations and guiding their efforts. 
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In schools^ as well as on farms, the actions taken and the procedures followed are largely de- 
tennlned and controlled at the local level* ITie state cannot effectively order a curriculum design 
or a teacher's procidure to be implementedj just as a state official will not get resulte by telling the 
fanners what they must produce and how to do it. Hence, the positive influence of state leaders 
is not through directives, nor regidations, but through explmations, pereuasions, assistance to local 
pa^onnel in solving problems that are perceived locally and the like. 

However, although the initiative for action and change in schools and in farms are both located 
at the local level, most farmers are independent operators^ so that the decisions and implementing 
actions are largely the responsibility of a single person or family. In schools, the decisions and 
actions are both individual and poup ones, very closely intermingled. A group of teachers in a 
school may collectively decide to adopt a particuJar curriculum design but each individual teacher 
interprets the meaning of the design and the teaching procedures involved. This mak^ the problem 
of actual implementation more complex since certain group decisions must be made and, in addi- 
tion, individuals will often need a^istance in interpreting the decision and working out their indi- 
vidual responsibilities and tasks. If state leadei^ are to help local schools implement curriculum and 
instructional improvements, they must be prepared to assist with group deliberations and decisions 
as well as with individual thought and action. 

Another, wry important difference which is frequently overlooked is the difference in the 
source of status of the farmer and the teacher. The farmer's status in making decisions and imple- 
menting them derives from his control over the farm as owner, renter, or manager. He does not lose 
status by simplifying his work, in fact, most farmem consider simplification and labor-saving that 
may accompany a new procedure very desirable outcomes. On the other hand, the teacher derives 
Kii^staCiis fifofiOiilp^^^ 

rent it, nor manage it. He is considered a professional to the extent that he follows teachingJearn- 
ing procedures that are sanctioned by the professions. Many teachers interpret this characteristic 
of a profession very comprehensively. Many believe that as professionals, they are ultimately re- 
sponsible for choosing educational objectives, designing the curriculum, planning the teaching pro- 
cedures, producing and/or selecting the instructional equipment and materials, carrying on the 
teaching activities, appraising the student's progress, and conferring the rewards for students who 
are successful in learning. Those who view their role as all encomp^ing are likely to perceive 
assistance from state leaders as threatening their professional autonomy and denigrating their 
activities. In such cases they are likely to resist rather than to seek help from the state level, 

Pinally, a very different characteristic of the school from the farm is the fact that complex 
human learning results from the active behavior of the student which he consciously directs. 
Students cannot be forced to learn. In contrast, the hybrid corn has no control over the fertilizer 
applied and the cultivation given the land, ITie student can choose whether or not he attends to 
the matters presented by the teacher and really makes an intelligent effort to cany on the learning 
tasks assigned. It is unfortunate that in many reports of research on classroom learning, the term 
"treatment" is used to refer to the teachingJeaming activities^ This term gives the impression to 
many people that a teaching procedure consists merely of selecting a particular -^treatment" to 
give the student rather than emphasizing the complex human interactions involved in the teaching- 
learning process. The process actually includes helping the student to channel his motivation toward 
the the desired learning, to clarify what he is to learn, to develop or maintain his confidence that 



h© can carry on the learning tmks, to stimulate his practice, to reward successful efforts, to diagnose 
unsucce^ful effortSi and to try again. The difference between the activitiei involved in planting and 
cultivating a crop and in working with students in the sensitive and dynamic way required for the 
pve^and4akc of intelligent learning behavior is a profound one that must be considered in develop- 
ing a strate^ for implementation at the local leveL New designs, new equipment, new materials^ 
diicriptidfis of new procedurai will not alone suffice to operate a new program, Teachera will need- 
understanding and successful practice in order that students may be taught rather than told. 

In brief, certain important characteristics of the practice of education are sharply different 
from those where innovations have been quickly adopted and become widespread. The learning 
process is the heart of educational practice and the teacher in the classroom bea^ the responsibility 
for stimulating and guiding it. The motivation of teachers in their work is more varied and complex 
than that of consumers, busine^men, or farmers. Some of the significant results of teaching efforts 
are not immediately discemible and clear cut, hence they are less useful in guiding curricular and 
Instructional decisions than are the resulte of adopting a practice in agriculture or business. Curri- 
cular and instructional decisions are largely made in the local school and these decisions include 
both those made by the teachers collectively and individually. The teacher, as a professional, feels 
primarily responsible for the teaching-learning process including some important parts of curriculum 
planning and development. From this viewpoint, state leaders may be viewed as intruding on the 
teacher-s authority and a threat to his autonomy. Finally^ the student is the real client of the edu- 
cational system and the ultimate object of efforts to improve educational practice. He cannot be 
forced to learn and his autonomy must also be respected. State leaders have a difficult task in con^ 
structively influencing and assisting in the implementation of curriculum changes. 



Studies of Successful Innovations 

Although few investigations have been made of the ways in which state leaders have aided 
implementation of new educational programs in local schools^ a number of studies of the spread 
of innovations furnish indirect indications of steps state leadera can take. Henry Brickeirs study 
of the dynamics of instructional change^ is particularly relevant. His investigation of thirty-one 
school systems in New York State sought to discover how decisions about instructional change at 
the local level were made. The following interpretations he makes of his findings suggest tasks for 
state leaders. He states: 

"Parents and citizens groups in most communities do not exert a direct influence on 
the adoption of new types of instructional programs, but their influence is decisive 
when exerted,'' page 20, 

"The Board of Education in most communities is not a strong agent in determining 
the path of educational innovation, but its influence is decisive when exerted," page 21. 



iHeni^ M. Brickell, Organizing New York State for Educational Change, State Education 
Department, Albany, 1961. 
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"New types of instructional programs are introduced by adminiitrators. Contrary 
to general opinion, teachere are not change agents for instructional innovations of 
major scope. . . , 

"The statement above is made not about classroom practice but about new types 
of instructional propams which usually tough several teachers and which may re- 
quire breaking up old work patterns. 

"Instructional changes which call for significant new ways of using professional 
talent, drawing upon instructional resources, allocating physical facilities, scheduling 
instructional time or altering physical space - rearrangements of the structural ele- 
ments of the instruction - depend almost exclusively upon administrative initiative. , . 

"To understand this, it must be remembered that the teacher is not an independent 
professional* He is instead a member of the staff of a stable institution 

"The complexity of poup decision-making and the difficulty of a peer group's 
choosing among several attractive possibilities (or, more exactly, possibilities with 
different degrees of attractivene^ for each member) are well known. The value of 
leadership and the uses of authority in such a situation are also well known. An 
administrator is powerful because he can ma^hall the necessary authority - if not 
the necessary leadership -- to precipitate a decision. . . . 

J^!ClassroomJeachers_can.make_only„thre instructional change in. the absence 

of administrative initiative: (1) change in classroom practice, (2) relocation of 
existing curriculum content, and (3) introduction of single special courses at the 
high school level," pages 22-24, 

"Professional suspicion about the value of innovations in other school systems, and 
even about the sincerity of other innovators is a widespread and serious inhibitor 
of educational change. . , . 

"There is a strong disposition among administrators and teachers to suspect that 
many of the new propams which come to their attention are of little educational 
consequence - froth without substance - and many have been concocted by the 
iponsoring schobl largely in an effort to gain outside recognition, , , , 

"Many visits are undertaken for the purposes of discovering that the new program 
in a neighboring school is no better - and perchance a trifle worse - than what the 
home school is already doing. Such a discovery is deeply satisfying. It means that 
the Iceal program to which administrators and teachers have devoted their daily labor 
is superior to an outside program which is being hailed as ■advanced' . . , more impor- 
tant, it has now become clear that local children have been well served all along," 
pages 26^27. 

"The most persuasive experience a school person can have is to visit a successful new 
program and observe it in action* Speeches, literature, research reports and 
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convereations with participants outside the actual instructional setting are interesting 
but relatively unconvincing. . . . Anything abnormal, unreal, or artificial in the circum- 
itances surrounding an observed program - that is to say anything appreciably different 
from conditions in the visitor's own school system - can rob a visit ot persuasive effect," 
Pages 27=29. 

'*The most successful innovations are those which are accompanied by the most 
elaborate help to teachers as they begin to provide the new instruction, . . . 
It became vividly clear during the survey observations that the key to successful 
innovation is assistance to the teachers," page 31. 

"Soon after an instructional innovation has been introduced , judgments begin to be 
made about its success. Regardless of the nature of the change or the type of school 
setting in which it is made^ one particular evaluation procedure overahadows all the 
others. 

"Instructional innovations are almost always evaluated by observing the reactions 
of the students while they are receiving the new instruction* In the eyes of the 
practitioner, no other evidence outweighs student reaction as a measure of succesSj" 
page 33. 

"The attention, encouragement, and recognition given to teachers by people outside 
the classroom during the introduction of new programs are among the strongest causes 
.. _ .jOf their succeis ^ ......... 

The emphasis Brickeirs findings give to the teacher in adopting innovations is similar to the 
reports of several other studies. John Goodlad and his colleagues observed a considerable sample 
of classrooms that were avowedly using sone of the new cuniculum programs. In the case of the 
new science courses^ they found that about two-thirds of these classrooms were using the new ma- 
terials as they used the former science textbooks - pages to be assigned on which students recited 
what the books said. Thus* in spite of the new courses being designed to stimulate and guide stu- 
dent inquiry in science, their use was fostering student memorization. 

In the Eight-year study forty years ago, we invented summef workshops in order that teachers 
would have the time and opportunity to gain the understanding, the competence^ and the confidence 
requlrtd to implement new curricula. We also instituted conferences of administrators so that their 
understanding and actions would furnish stimulation and support for the new programs. In connec- 
tion with the workshops demonstrations were arranged to enable the teachers to see for themselves 
what teaching the new programs involved. They, like the teachers in New York State, were skeptical 
of the honesty and accuracy of published reports of "bitter programs/' They wanted to see for 
themselves and judge for themselves. 

Developing Understanding of Curriculum Changes 

Intelligent implementation by local school personnel requires clear understanding of the ra- 
tionale for the curriculum changes. If local teachers and administrators cannot answer to their 
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owi satisfaction such questioni as the following^ they are unHkely to have strong motivation to 
changt. What are the inadequacies in our pr^ent curricula? Are there new problims that we must 
solve? What basis is there for belieirtng that the new curricula will take care of some of these inad* 
equacif 8 and/or solve some of our new problems. 

In many efforts to implemint new educational programs, the discu^ion is centered on the 
superior quality of the new without clarifying the need for anything new. Essentially, there are 
three areas in which teachers and administrator should understand the rationale. One is the cur- 
riculum objectives^ a second is the students to be served, the third is the learning program through 
which the objectives can be attained^ If the new cumcula involve educational objectives that are 
new to the local school, teachei^ and administrators need to know what th^e new objectives are 
and why new ones are necessary. Are there new job areas for vocational education which require 
new objective such as in the delinquency rehabilitation field, the childcare field or the engineering 
technician field? Are there nev^ notions about what students can learn that would give them greater 
competence in thfeif work? la there evidence that students need to learn certain thinp that have not 
been included in the curricula heretofore? Do some of these fields demand new skills or knowledge 
that were not required in the past? 

If the new curricula are planned for new kinds of students to be served, teachej^ and adminis- 
trators need to understand what these new Idnds are, such as youth from homes of poverty, older 
workei^, females, members of minority poups, TTiey also need to have answers to such questions 
as: Why is it desirable to serve these new kinds of students? How do we find them? Can we justify 
a selection process for admitting them to a program? What should it be? 

If the new curricula involve new learning programs7teacherswd administrator 
stand answers to such questions as: Why is a new learning program necessary? What are the learning 
principles that guided the design of the program? What evidence is there that students learn effectively 
through the propam? How much training is required for a teacher to carry on this propam? 

When teachers and the administrators involved can answer questions like these to their own 
satisfactionj a sound basis has been developed for implementing the curriculum and an important 
factor in motivation has been established. 

State leaders can stimulate and assist local educational agencies to make local studies that can 
funiish some of the evidence of needs in curriculum changes at the local leveL Local leaders can 
find out for themselves about such relevant mattei^ as new job opportunities, new types of students 
in the community that are not now being served, the job history of graduates of present local pro- 
grams, the evaluation by graduates of present propams. When they obtain significant findings 
locally they are more likely to underetand and appreciate the need for curriculum changes* 

When teachers and administrators can answer to their own satisfaction questions like the ex- 
amples above, a sound basis of understanding has been developed for implementing curriculum 
changes^ and an important factor in motivation has been established. Of course, these questions 
will not al! be answered before implementation begins, but they should be given attention from 
time to time as the adoption of curriculum changes proceedSi 
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The Climate to Support Changes 



All of us are peatly influenced by the attitudes of those around us whom we respect. Teach- 
ers and administrators are no exception to this generalization. There are many examples of inno- 
vations being adopted when several tiachers attended workshops from the same school while indi- 
vidual teachera returning to their schools did not implement the curriculum change. The attitudes 
of peers of toachers and administrators toward particular curriculum changes are important influ- 
ences and efforts should be made to develop favorable attitudes among them. 

Another important source of support is the local board of education. Boards can provide an 
important stimulus to change by official actions in approving proposals to send teachers to work- 
shops and other in-service programs and in endoralng certain curriculum, changes. They can also 
assist by favorable oral comments at board meetings. The influence of parents and citizens groups 
is not often exercised on curriculum innovations, but, as Brickell found, '4t is decisive when exerted." 
Furthermore, the reported experience of others verifies Brickeirs finding that "the attention, en- 
couragement and recognition given to teachers by people outside the cla^room during the introduc- 
tion of new programs are among the strongest causes of their succe^." These points indicate clearly 
the importance of building support for innovations among teaching groups, administrators, boards 
of education and parent's and citizen's groups. In such a supporting climate, administrators and 
teachers develop motivation to make significant curriculum changes. 

Gaining Competence and Confidence 

One may recognize the need for certain changes and may sense the support of colleagues and 
the public if these changes are made but one may also be uncertain whether he can carry on a dif- 
ferent propam, and thus be unwilling, or at least hesitant to get involved. Brickell reports: "It 
became evident during the survey interviews that proposed innovations arouse feelings of insecurity 
and inadequacy in many teachers. The more radical the change in content or method, the more 
likely teachers are to feel inadequate, . , 

"Schools which were sensitive to those anxieties relieved them by providing teachers with in» 
formation, reassurance, the promise of help and direct experience in teaching the new program," 
pages 30-31. 

In the eight-year study, the need for workshops where confidence and competence could be 
gained was apparent by the end of the first year. The demonstrations, the readings and discussions, 
and teacher participation in developing instructional units were very helpful in making clear to the 
teachers what was involved in planning as well as carrying on a new curriculum program. They gained 
confidence as well as competence as they took increasing responsibility in working out plans and 
materials and trying them out in demonstrations. 

In my recent consultative activities in America and abroad, I have noted again and again that 
teachers did not interpret most helpfully and appropriately plans and learning materials developed 
' for their use until they themselves had participated in the various steps involved in curriculum 
planning and instructional development. Then, they were much clearer about the purposes of 
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particular programs and units and how they could be constructively used. When the problem of 
designing a means of managing complex learning activities of classroom, laboratory and shop arose, 
the teachers in the workihops were able to design management systems they could employ while 
they found it difficult or impossible to manage the activities in ways the original designers had pro- 
posed. 

TTiis leads me to state a seeming paradox that I have formulated from my experience in deveU 
oping new curricula. If a curriculum plan and all its components appear to be complete it is likely 
to be rejected or sharply changed by the teachers for whom it was intended. If, on the other hand, 
the curriculum plan is a rough one and there are several parts left to be constructed, the teachers 
are likely to want to work on it and to develop something from it that they can use. This experi- 
ence has led me to emphasize the rule of the teacher in curriculum development while at the same 
time recognizing the roles of the professional curriculum designer and those who produce materials 
of instruction. If possible the workshops or other in-service experiences should help each teacher 
work out a curriculum that is in some respects uniquely his, A professional teacher does not want 
to be a purveyor of ready-made garments. To change the metaphor, he wants to build his own hi- 
fi from_ components and a system design rather than to buy a cabinet model. 

A Strategy for Implementation 

The term strategy in social programs refers to a statement that includes long-term goals, the 
ways the goals are to be reached, and an operating plan for the current year, or other planning 
period. In curriculum implementation, all too often a comprehensive strategy has been lacking. 
_^.^result,.gQalsJwere.set.up.that^were either too ambiti^ to the time that is re- ^ ^ 

quired to achieve them. The means employed are often onh -tly if at all adequate to attain the 
goals. The operating plan for the current period has eithp^^ ng or was unrealistic in the 

estimate of resources required, including personnel, materidi^j time, and money. Frequently, the 
assumption is made that all of the local resources for in-service training will be available for imple- 
mentation of curricula in one field when, in fact, most local agencies divide the resources among 
several fields. 

The development of a statewide strategy is best undertaken after state leaders have helped 
several local agencies to develop their local strategies. This experience is valuable because the es- 
timate of personnel, consultative assistance, materials, money, and time required to implement the 
curriculum changes at the local level furnish information useful in working out a state plan especially 
with regard to the number of local districts with which state leaders will be able to work each year 
and the resources the state will need to furnish each district in order to effect jome implementation. 
It is likely that state strategies based on this experience in helping local districts plan will be more 
realistic with respect to goals that can be attained, the time required, and the resources to be ob- 
tained and made available. Even with this preliminary experience the state strategy will usually 
need updating annually to take into account the results of the previous yeai^ work and experience. 

Resources Provided at the State L^vel 

Although the major tasks of implementing curriculum changes must be carried on at the local 
level, the contributions from state leaders are not only significant, they can also be decisive. 
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ThB most important one is consultative help to local agencies in planning and implementation. 
Hie second is the preparation and publication in various forms for various audiences in the state 
of the rationale for these curriculum changes, With wide understanding on the part of the public 
and educational groups of the needs for these changes, the reasons for developing them and the 
values to be expected from adopting them^ the local leaders have a climate in which their efforts 
are likely to be ^^^ncouraged. These materials should be sufficiently interesting to attract and hold 
the attention of membera of the audience for which they are intended^ and the explanations should 
be straightforward, and convincing. Where possible, examples should be given to convey the reality 
of the programs being implemented. 

The third contribution from the state levels is to see that there are ample opportunities for 
teacherSj preferably teams of teachere, to work on plans and materials and thus to gain the com- 
petence and the confidence required for successful implementation. Most school districts are not 
alone able to establish workshops or other similar institutions. Most colleges and universities have 
not focused the various resources needed for helping teachers and administrators implement curri- 
culum changes. State leaders can exercise authority and responsibility to bring these kinds of 
workshops into being. 

The fourth contribution is to identify, or, if nece^aryj establish demonstrations of successful 
implementations and encourage local groups to visit them, Brickeirs finding the great value of de- 
monstrations in natural settings where visitors could see for themselves indicates the importance 
of this resource. The state leaders can be more objective than local agencies in selecting demonstra- 
tion centers and helping them serve as vivid examples. 



The fifth contribution of the state is to establish or see that there is available, a clearing house 
of materials useful in implementing curriculum changes. These materials include information sources, 
resource units, laboratory and shop materialSj and other examples of pupil learning materials and 
teacher plans. The previous emphasis upon teachers designing things for themselves did not imply 
that they could not^ and would not use constructively what others have done and made. As one 
develops things for himself ^ he sees more clearly the helpfulness of things others have developed 
and is likely to use some of them in constructive ways. 

Finally, state leaders can help to recognize and reward successful implementations. The more 
objective the appraisal and the wider the circle of those who recognize an achievement the more 
the recipient appreciates the recognition and the greater the stimulus to continue the work. The 
state should take leadership in identifying promising innovations, in evaluating them and in publicly 
recognizing and rewarding successful implementations. One of the reasons for the ephemeral char- 
acter of many Innovations is the short time in which the public shows interest in them. State de- 
partments, too, have their current favorite programs which are shortly succeeded by other ones. 
A realistic implementation strategy will span five-ten yeare and during that time, local agencies need 
to give attention to these curriculum changes, The support of long-term efforts involves long-term 
recognition and reward as well as long-term assistance. The state leadeiTj have an important respon- 
sibility in this. 
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Other Factom in Implementation 



When I was asked to prepare this paper, five subtopics were suggested for my comment. The 
first of these w^: the effect of organizational patterns on the implementation of curriculum change. 
I havt found no reports in the literature of studies of this question. 

The second topic was: who are the change agents and how do you identify them and work 
with them? The term change agent is widely used in the sociolopcal studies of innovation, A 
change agent is one whose influence is high within the group being studied and whose example is 
often followed. There are influential persons in most if not all social groups, and they are most 
easily identified by observation and discreet interviewing. Involving such influential persons in the 
implementation of curriculum changes is likely to increase the rate and the extent of adopting of 
innovations. 

The third topic was: the effect of in-service pereonnel programs on the implementation of 
curriculum change. This is discussed at length in the preceeding sections. The fourth was: the 
effect of curriculum development strategies on curriculum implementation. This topic is discussed 
indirectly at several points; and the series of sections devoted to steps that state leaders can take in 
a proposed general strategy. 

The fifth topic was: models of *'good'" propams for curriculum implementation. If model 
refers to the outlining of a general procedure for curriculum implementation^ this is discussed at 
length in the foregoing material. If, on the other hand, model refers to examples of effective im- 
piementationj I recommend that you review the various studies, like that of Brickell to note the 
^TogfainstMrweiEridintif 

detail in another situation. EEch state will need to develop its own model for facilitating the im- 
plementation process at the local leveL 

The points where state leaders can exert constructive influences are: (1) in developing a 
rationale for the particular curriculum changes and helping local school pe^onnel understand it^ 
(2) in helping to build a climate to support changes, (3) in helping teachers and administrators to 
gain competence arid confidence to implement the changes, (4) in formulating a strategy for im- 
plementation and (5) in providing helpful resources at the state leveL State leaders can exert a 
powerful influence on implementation of curriculum changes in local educational agencies, not 
by directives and regulations but by facilitation of local decisions and actions. 
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The Role of the State Vocational 
Agency in Curriculum Improvement 
for Local Education Agencies 

by Nevin R. Frantz, Jr * 

The Constitution of the United Statei has delegated, by default, the r^ponilbllity for public 
education to state governments* Within each state government^ an agency has been designated to 
proidde educational policy and programs for the need;i of its constituents. The administration of 
vocational education programs^ within the state educational agency, is provided by a state director 
through a division or departmental staff. Although these divisions or departments va^ in size and 
organizational arrangement, their roles and functions remain similar. According to Swanson (1971), 
these functions include: 

1. Establish goali and objectives. 

2. Perform, encouragej and disseminate research and evaluation studies. 

3. Plan and develop pilot projects, new curricula, innovative activities, 
an d_imme dia te and long-term programs. ^ 



4. Provide services such as fiscal auditing, propam standards, liaison with 
other state and federal agencies, credentiding vocational teachers^ and 
consultant services. 

Traditionally^ state divisions of vocational education have provided program and certification 
services^ however, recent passage of federal legislation has created an opportunity to a^ume other 
roles and pronde additional services for local educational agencies. One of these roles is the devel- 
opment, installation, and evaluation of curriculum improvements for vocational and career educa- 
tion programs. Sherwood Dees (1971), director of vocational education for the state of Illinois, 
contends that: 

State education agencies have typically confined their interests to peraonnel and 
facilities standards, and only incidentally have they endeavored to modify cuEri- 
culum and instruction. Yet, the greatest unmet need in American education today 
lies precisely in the improvement of the instructional program; specifically, the edu- 
cational challenge of the seventies is preparing youth for the world of work. 



* . _ _ 

Nevin R. Frantz, Jr. is an Associate Professor of OccupationaJ Teacher Education at the 

University of Delaware. 
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If the disired outcomes of curriculum improvement actually emerge m observable results, it 
is imperative that a management system be developed and used in controlling and directing the 
available human, material, and financial resources. It is the purpose of this discussion to present a 
management system for fulfilling the role of the state vocational agency in curriculum improve- 
ment. 



Organizational and Administrative 
Systems Involved with Curriculum Improvement 



Before presenting the managerial system, it is important to examine the organizational and 
administrative systems that are involved with curriculum improvement in vocational and career 
education. An adaption of a model by Petit (1967), illustrates the complexity of any managerial 
system used to control and direct curriculum improvement activities, (See Figure 1.) 

The model shown in Figure 1 suggests there are three levels in the administrative structure of 
an organization. The technical level is concerned with the actual production of a product or service. 
In the state department of vocational education, as depicted in the model, the curriculum developers 
represent the technical group who are involved with the task of preparing curriculum materials, 
Examples of this group may range from an individual teacher under contract to prepare a course 
outline, to an interdisciplinary team of experts at a university involved in developing an instructional 
system for a K through twelve career education program, In the local educational agency model, the 
instructional staff represents the technical level. This group is concerned with providing instruction 
to students using curriculum materials that may have been developed by another organization. 



The organizational level coordinates the input of services and resources to the technical level. 
The manager at the organizational level must also relate the activities and output of the technical 
level with the institutional level as well as with other groups and organizations. For example, a 
curriculum coordinator in a state department, or the director of a curriculum materials center could 
provide fiscal management services for the technical poup and disseminate information about activ* 
ities of the curriculum developers to the state director, state supervisory staff, teacher educators, 
and teachers in the local school system. 

The institutional level established policy and relates the activities and products of the organi- 
zation to its environment. In a state department of education or a local school system, the board 
of education and the advisory council for vocational education would represent the institutional 
leveL Their function is to receive input from societal forces in developing policy and relating the 
results of that policy to state or local citizens. 

The outputs of the state department administrative system are the curriculum materials which 
are used by teachers in local school systems to prepare students with skills, knowledge, and attitudes 
required by society. The primary mission of the curriculum coordinator is the development, instal- 
lation, and adoption of evaluated curriculum material by the local educational agency. In order for 
this goal to be accomplished, a great deal of articulation and integration must occur within the state 
department of vocational education as well as between the state department and other organizations. 
The curriculum coordinator serves as the linking agent between the curriculum developers, the state 
director of vocational education, state supervisory staff, and advisory council for vocational education. 
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In addition, the coordinator interfaces tlie state department witli local school systems, teacher edu- 
cation institutions, professional groups, etc. To illustrate the linking agent role, consider a curricu- 
lum materiali project being conducted under contract to the state department at one of the state 
univirsities. Two of tha major tasks a curriculum coordinator would perform in this situation are: 
(1) providing information about the developmental activities and progre^ to the state director, su- 
pervisory staff, and advisory committee; and (2) working with the supervisory staff, local school 
syitems, teacher education institutions, and the curriculum developers to prepare plans for using 
the curriculum materials in a pilot project. 

Many of the organizations comprising the model shown in Figure 1 will be the direct recipients 
of the output (local educational agincy^ teacher education institutions, etc.) while other organizations 
(business, industry, labor, etc) will indirectly receive the effects of the curriculum material in the 
form of student behavir^*^s. As curriculum materials are used by teachers and students in a classroom 
or laboratory, they should be compared with prestated standards of performance. The results of this 
comparison should be provided as feedback to the appropriate administrative organization where ad- 
justments and modifications can be made, Likewise, as students exit from programs using the devel- 
oped curriculum materials, their skills, knowledge, and attitudes should be compared with societal 
needs and adjustments made accordingly. 

The model shown in Figure 1 theoretically separates the three administrative levels and suggests 
that formal interaction between organisations occurs only by processing through each level. In prac- 
tice, the levels frequently overlap in their roles and often operate independently of each other. The 
informal relationships that occur in practice mean that an articulated, cooperative, relationship ex- 
ists as opposed to formal, line authority relationship as depicted in many organizational charts 
(Parson s, 1960)^For^xamplgy many; actions and activities with yocation^ e ducation teachers are . 
often initiated under the direction of state supervisory staff and teacher educators without progress- 
ing through formal organizational lines of communication. This approach to organizational behavior 
will require management processes which span and link the various subsystems of the total organization 
(Kast and Rosenzweig, 1970). In this presentation, emphasis will be placed upon the managerial roles 
at the organizational level and in particular the role of a curriculum coordinator in planning, organiz- 
ing and controlling the resources needed to develop, install, continuously evaluate and modify curri- 
culum materials used by teachera of vocational and career education in local educational agencies. 

A Managerial System 

A managirial system for the coordinator of cumculiim materials in a state department of voca- 
tional education is shown in Figure 2. Although other approaches may be suitable, the processes of 
planning, organizing, and controlling will be used in describing a managerial system for curriculum 
coordinatoJ^ in a state department of education. The various organizations involved with curriculum 
are shown m providing input to the planning, organizing, and controlling processes. The planning 
process requires the specification of organizational objectives, as well as searching for and evaluating 
alternative means to achieve these objectives. Organizing involves staffing and implementation of the 
means selected for achieving the objectives. Controlling is auditing the means and subsequent pro- 
ducts to assure its compliance with the plan (Young, 1966). The outputs are described as final de- 
cisions and end products resulting from the application of each process. Feedback of the output. 
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when compared with planned objectives, is provided for subsequent rtview and adjustment. In the 
following sections of this preMntation^ each process will be discussed more thoroughly in terms of 
the specific taiki used in its application. 

The Planning Process 

The primary function of the cumculum coordinator in the planning process is forming and 
directing the activities of a curriculum coordinating counciL TTie council would be established to 
make decisions concerning cumculum material needs of the state's vocational and career education 
programs* Members of the council could consist of representatives from local educational agencies, 
state iupamsory staffs taacher education personnel, business and labor leaders, and curriculum ma-^ 
terial developers. The council serves in a decision-making role to ascertain the curriculum material 
development prioritits for vocational and career education programs within the state. Other func- 
tions that would be performed are: 

1, Formulating policies for curriculum material development decisions; 

2* ftoviding a communication link among various organizations comprising 
the committet; 

3* Receiving input and concerns from various individuals^ organiMtions, 
and interest groups; 

4. Providing a^istance in reviewing and reacting to curriculum materials 
under development; 

5* Deviloping a master plan to give direction to curriculum materials development 
and renewal activities. (Feyereisen, FlorinOj and Nowak, 1970). 

A flowchart of the tasks involved in the planning process of a curriculum coordinator is shown 
in Figure 3. The formation of the curriculum coordinating committee is the initial step in the entire 
process. The first task of the committee is to develop policies and guidelines for making decisions 
about curriculum materials that are needed within the state, ^ese policies would involve determin- 
ing: (1) the duties of the committee, (2) procedures for conducting the meetings, and (3) criteria 
for making decisions. As the curriculum committee is being formed, the coordinator should be iden- 
tifying the status of curriculum materials for current vocational and career education programs, 
TTiis information can be obtained with the assistance of the state supervisor staffs teacher edueators, 
and IqqbI directors of vocational education. After determining the current status of curriculum ma- 
terials, a projected list of needed materials is prepared which could ideally implement present and 
future programs* This information can be collected from sources such as the state plan and members 
of the supervisory staff. As curriculum material needs are being identified, funding sources and avail- 
able financial support must be determined in order to develop or procure the needed materials. These 
sources would range from allocated federal funds to private foundation grants* 

After the information concerning curricula needs and funding is obtained, the list of needs is 
submitted to the curriculum coordinating committee for their review. The curriculum coordinating 
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commitfcse reviews the list and develops priorities in terms of overall propam needs and recommends 
levels of funding for each priority. The specification of curriculum material priorities is then sub- 
mitted to the state director and used by the curriculum coordinator in examining alternate solutions 
to fulfill the needs. The curriculum cootdinatof exEinines thcs© nsedi in tenni of critsria such as^ 
(1) the availability of commercially prepared materials, (2) development of similar materials by 
another state or federally funded project, and (3) capability of development within the state depart- 
ment of vocational education. After altemativei have been considered and a solution selected, the 
curriculum goordinator would execute the decision through: (1) a procurement procedure, or (2) 
developing the cumculum material within-house, or (3) subcontracting to other agencies. 



The Organizational Process 

After the planning phase hai been completed^ the decisions made will need to be implemented 
and directed by the curriculum coordinator. In many initancii, the coordinator will need to become 
a -•change agent'* {Havelock, 1973) in facilitating the adoption of innovative cumculum materials by 
local school districts. The development and installation of individualiEed instructional packages is a 
current example. An aasumption is made in this discu^ion that most curriculum improvements will 
be made using materials that are innovative and represent something new to taachera. Therefore, the 
organizational process will require tasks that deal with educational change, A model proposed by 
Guba and Clark (1965) appeara to be an appropriate one for this pui^ose. The Quba and Clark model 
suggests that four major processes or strategies are necessaty for change in education. These strategies 
are research^ development, diffusion, and adoption. The flow chart, shown in Figure 4, advocates 
three of the four strategies and presents specific tasks used by a curriculum coordinator in linking 
various organizations concerned with developing, diffuiingj and adopting innovative curriculum ma= 
terials. 

A$ the curriculum material is being developed or obtained, liaison between the curriculum pro- 
ducers and the state department staffs and teacher educators, must be maintained by the coordinator, 
TTiis liaison could involve periodic^ review of curriculum materials under development by state su- 
pervisory staff, teachers, and teacher educators. It is important at this point that an opportunity be 
pven for all individuals and groups who will be preparing and supervising teachera using the completed 
-curriculum material to review and make suggestions concerning its final fonn and/or proposed use; 
Other forms of liaison would include admlniitrative and support services such as monitoring fiscal 
control of the project and providing intormation about similar efforts to the deveiopers. 

During the development or procurement of the curriculum materials, decisions must be made 
about the selection of a school for field testing purposes. After the school has been selected, the 
teachers and administrator must be prepared to use the material in the intended manner. Various 
problems must be anticipated and procedures for controlling them should be discussed in the pre- 
paration meetings. These problems may range from scheduling students who will use the material 
to methods teachera use in reporting their reactions and recommendations to the curriculum devel- 
opers* A critical task of the coordinator, in cooperation with the curriculum developer and local 
educational agency, Is the procurement of the hardware (projectors, tape recorders, etc.) and soft- 
ware (filmstrips, printed material, etc) needed to implement the developed curriculum material. 
Arrangements must be made to reproduce and deliver sufficient quantities of the needed curriculum 
material in time for the teachers to review and organize it properly. The local educational agency 
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must have specifications for hardware and software from the curriculum developers in order to pur- 
chasa it from available sources in time to begin the field testing. The curriculum coordinator will 
play an important role in linking the curriculum developer with the teachers and administators with 
respect to procurement of the required instructional resources, 

TTie curriculum material would be revised and modified during this time by the developers using 
the inputs of students, teachers, and administrators at the fiild test site. Upon completion of the 
field testing ph^^ the results should be reviewed by the curriculum coordinating committee, or other 
designated group, and decisions made concerning future directions, It is possible that additional field 
testing is needed before disseminating the results. It may not be feasible to continue the project due 
to poor results or a low yield of return for the investment made in the project. 

Hopefully, the results will be favorable and additional actions taken to continue the dissemination 
effort. It is important to realize that the development and field testing phase may require at least two 
years depending upon the amount and complexity of the curriculum material. 

If the results are favorable, dissemination of the information should be made to teachers, admin- 
istrators, teacher educators, and state staff. Several approaches may be utilized in this endeavor in= 
eluding presentations at meetings of profe^ional organisations, scheduled state depai ^ment staff 
meetings, and in^ervice teacher preparation programs. In addition to the dissemination process, op- 
portunities should be given for Interested groups and individuals to observe the curriculum materials 
in operation at the field test site. As teachers and administrators become aware of the curriculum 
material and determine their interest in using it within their schools, the curriculum coordinator will 
need to develop criteria and procedures for selecting additional teachers and schools. It should be 
emphasized at this point, that the formal evaluation of the curriculum materials will begin during 
the next phase and a limited number of schools should be selected to represent an appropriate range 
of conditions. 

Procedures similar to those used in field testing will need to be followed in installing the curri- 
culum materials with additional schools. Teachers must be prepared, instructional materials obtained, 
and evaluation procedures should be finalized. During this phase, a rigorous evduation of the curri' 
culum materials should be accomplished by comparing the performance of the material against pre» 
stated standards. The ey^ phase will be dis^ detail in the next section. As the 

curriculum materials are installed and used by teachers and students, evaluative data is collected and 
analyzed. The results will provide the information needed to make decisions regarding further field 
testing or installing in other school systems throughout the state. 

The Controlling Process 

The purpose of control in the managerial system is to regulate and maintain the system in achiev- 
ing its goals and objectives. It is that phase of the system which monitors performance and provides 
feedback information which can be used in adjusting the means and ends (Kast and Rosenzweig, 
1970), Ultimately, the controlling process must insure that the output (curriculum materials) will 
satisfy the environmental conditions (needs of society) of the system. There are several major tasks 
involved in the controUing process as shown in Figure 5. 
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OPERATIONAL 
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Figure 5. CONTROLLING 



Initidly, the cumculum coordinator, in cooperation with others, must develop evaluative crite- 
ria and performance specifications that will be used in determining if the prestated goals and objec- 
tives have been achieved. For eKample, one of thi criteria used by the curriculum coordinating com- 
mittee in determining priorities may be the appropriateness of the material for present and future 
occupational needs. The evaluative criteria in this case would be the content validity of the material 
with respect to present and future occupation^ requirements. In order to collect information about 
content validity, the cumculum coordinator could submit the material to an ad hoc occupational ad- 
visory committee for their review and recon>mendations. After reviewing their recommendations^ 
the curriculum coordinator would initiate feedback to the appropriate organisation or group* In the 
case being presented, this could be the curriculum coordinating committee or the curriculum devel- 
opers. At this point, adjustments and modifications are made to the curriculum material and it is 
again installed in the local educational agency. Additional evaluative criteria and methods of collect- 
ing information which is provided to the appropriate group for their adjustment are shown in Figure 
6. 

Although there are many factors involved in the controlling process, the list is suggestive of 
several criteria that may be used. Many of these activities would be conducted within the state de- 
partment by the curriculum coordinator while others would be formally contracted projects to ob= 
tain the needed information for making decisions. The primary concern is to provide feedback to 
the appropriate group and coordinate efforts in making adjustments to the development, installation, 
and evaluation of curriculum material on an ongoing^ continuous basis. 

In conclusion, the role of the state department of vocational education in improving curriculum 
for local educational agencies is a complex and time consuming enterprise. The organizational en= 
vironment requires the coordination and integration of many administrative levels within numerous 
organizations and institutions. The managerial processes will require individuals who are capable of 
working well with many persons in various organizations and areas of vocational education. The pro- 
posed management model that was described to control and direct the various humane financial, and 
material resources will of necessity be changed^ modified, and adapted to existing state department 
policies and personnel However, it is legitimate to initially explore optimums as the realities of any 
pven situation will compromise most of us soon enough. 
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METHOD OF 

CRITERIA OBTAINING INFORMAION FEEDBACK ADJUSHENT 



Do cumculum materi' Periodic examination of curi . Qmmlm Coordlnatinf Fund project to extensively 

als have content validity culum material by ad hoc committee and/or cum- reviie curriculum material or 

in terms of occupational occupational advisory culum developers. make minor revieions and 

requirements? committees. reprint. 

Are curriculum Visit propams using curriculum Teacher education in- Modify methods being taught 

materials being used materials to observe teachers stitutions and/or state to preservice teachers. Assist 

effectively and effi- and make anecdotal records of supervisory staff . superviiory staff in modifying 

ciently by teachers? observations. in-service teacher behavior. 

Do curriculum devel' Conduct cost/effectiveneis State director and Select methods of orpization 

opment methods pro- studies to determine cost of curriculum coordinator, that produce qudty materials 

duce quality materials curriculum materials developed with least coat and time, 

with least cost and by di f ferent approaches, 
time? 

Arecurriculmn Conduct controlled studies to Curriculum developers. Redevelop curriculum material 

materials producing determine if and how students until it meess acceptable standard 

desired student are achieving objectives, of performance, 

behaviors? 



Figure 6. SUGGESTED CONTROLLING TASKS 
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Section Five i 

Mechciriisnis and Approaches 
to Curriculum Development 



Goals and Mechanisms^ 
for Curriculum Development 



by Elizabeth J. Simpson* 



Analyze thf job. Determine it tasks must be perfonned by the worker. State perforniance 
objectives in terms of these tasks. Determine what the learner needs to know in relation to the ob- 
jectives. Decide on related learning experiences and teaching strategies, teaching aids, and means of 
evaluation. 

That's how you develop curriculum plans for vocational-technical education. Right? Wrong. 

Regretfully, that is the usual mode of curriculum development in vocational education. It isn't 
entirely wrong - just incomplete. Very incomplete. 

The job itself is one basis for curriculum decisions in vocational education - an important basis, 
but not the only one. Student needs and interests must also be considered; these are sometimes 
given consideration in developing vocational curricula. 

Almost never considered are social conditions and needs as they relate to the area of study. 
Rarely are the moral and ethical issues related to a field of study given consideration in making cur- 
riculum decisions* Rarely do we examine the philosophical bases for our decisions. 

In developing curricula in vocational-technical education, we should spend about the same 
amount of time determining the bases for curriculum decisions (that is, decisions about objectives, 
content, teaching strategies, and learning experiences, teaching aids, and evaluation) as we spend 
applying these decisions in developing the curricula. 

Certain issues should be consciously considered by curriculum developers. For example, what 
IB the source of authority in curriculum building? That is, where does the curriculum builder get 
the moral authority for the decisions he makes about what and how to teach? 



^Appreciation is hereby expressed to Smith, Stanley, and Shores for some of the ideas expressed 
in their book, Fundamentals of Cumculum Development , which are here applied to the development 
of vocational curricuFa, (See B. OthanerSmith, William 6. Stanley, and J. Harlan Shores, Fundament 
tals of Cumculum Development , World Book Co., Yonkers on Hudson, New York, 1950.) 

lie _ _ _ _ 

Elizabeth J. Simpson ii Chief, Curriculum Development Branch, Division of Research and 
Demonstration, Bureau of Occupational and Adult Education, USOE. 
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If he teaches in a parochial school, he might conclude that Divine Will is his chief source of 
authority, I wouldn't have believed that this idea would impact much on practical classroom choices 
in areas other than those directly related to religion - that is, I wouldn^t have believed this until I 
followad a ve^ devout Catholic woman in teaching a college class and tried to use her curriculum 
plan. This was for a course in principles of secondary education. The whole course was permeated 
by a particular religious feeling. The experience was illuminatingp I was stunned to find how much 
one's personal religious beliefs could be reflected in the curriculum in an area not directly relati^d to 
religious matters. 

Some would say that science is the source of our educational authority and that the scientific 
method is the only reliable means of establishing truth. Truth, of course, is a source of authority in 
teaching. The chief difficulty with this view is in the realm of values and aesthetics, since this view 
insists that education can concern itself with ethical and aesthetic judgments only if these judgments 
can stand the test of scientific verification. 

Another view holds that the school is the agent and derives its authority from the society that 
maintains it. There are at least three versions of this view: (1) the school is maintained by the state 
and the teacher is the agent of the state; (2) tht teacher's authority rests upon the consensus of opin- 
ion in the local community in which he teaches (sound familiar?); and (3) authority resides in the 
fundamental moral and intellectual commitments constituting the core of the culture. In conformance 
with this mw, American society, the source of authority would then reside in the democratic ideal, 
involving: intelligent and responsible participation of all the people; equality of opportunity; and 
the opportunity to grow and develop to the extent possible. 

Teaching, if it has any effect at all, always shapes the character and personality of the learner 
in one way rather than another. What one believe about the source of authority in education does 
influence curriculum decisions; it makes a difference with respect to what is taught, how it is taught, 
and how students are thus affected. 

If you doubt this, take any occupational field with which you are familiar and ask yourself what 
difference it would make in program content and methodology if the accepted source of authority 
were (1) the state, with education perceived as a tool of the state, (2) consensus of local opinion, and 
(3) the democratic ideal. You'll get some different answers. 

Another curriculum i^ue which h^ been given considerable visibility in vocational education is 
concerned with the needs and interests of students versus the needs of society. That is, in vocational 
education is tue primary objective to develop the individual in terms of his work interests and need 
for personal development or to meet society's need for trained peoplepower? In recent years, we 
have tended to value the individual's needs and interests most highly. My own view might be termed 
interactive. TTie interactive position gives consideration to the needs of both individual and society 
in determining educational objectives. 

™: In developing curricula, does it really matter whether one gives emphasis to the needs of indi- 
viduals or to society or to some combination of both considerations? The answer is an emphatic 
**yes,'' And, it is obvious that one's position with respect to this issue relates to one's position re- 
garding the source of authority in education. 
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A third major curriculum issue concerns the social functions of education. Should education 
adapt to Mid follow after what m happening in society or should it lead and influence what happens? 
For example, at a very practical level, does one develop a vocational curriculum based on existing 
practice if that practice is a questionable one - or does one, through the curriculum, raise the ques- 
tions md try to change practice? Does one develop curricula to prepare students for a particular job 
ji^t because the job exists? Many would hold that this is our only responsibility. Or, does one ques- 
tion whether some jobs should exist, or possibly be changed in nature, and develop curricula accord- 
ingly? 

"Ilie position that the social office of education is to foster examination and reconstruction of 
ioeial ideals, beliefs, and institutions is consistent with the view that moral-ethical issues as they re- 
late to occupational fields should be cc.isidered as bases for curriculum decisions. During fiscal '74, 
every Request for Proposals issued for curriculum development under Part I required an examination 
of the moral^ethical issues of the relevant occupational field as one basis for decisions about objec* 
tives, content, leaming experieiines, teaching aids, and evaluation. Marine science will give attention 
to such questions as pollution the waters and the meaning for the marine science propam of 
study* Agri-business will consider issues related to pest control and the use to which certain crops 
are put and the relevance of these questions to the agri-business curriculum. The field of construc- 
tion will consider the social consequences of quality of workmanship, not just tasks to be accom- 
plished in job performance. Home economics will look at such issues as individual rights vs, the 
rights of society in areas such as sterilization, abortion, etc, and the implications for the curriculum* 
With respect to this last example, I would suggest that an obvious implication is that the issues ought 
not be ignored, but honestly examined, and that this is appropriate curriculum content. 

The whole point of this discussion is that there are a number of bases for curriculum decisions 
in vocational education which we tend to ignore. We act on certain premises but these are rarely 
examined* Conscioudy, we have tended to use the job iteelf as almost our sole source of support for 
curriculum decisions. But, we ought also to consider the source of moral authority foi what and how 
we will teach; thr social objectives of education; the social functions of education; and the moral and 
ethical questions of the field with which we are concerned* 

Performance objectives are fine - if they don't become a religion. The use of the taxonomies of 
educational objectives as helpful tools are certainly recommended* Individualized instructional ma- 
terials - peat; and certainly such materials relate to a certain philosophical position* But, I am of the 
opinion that a careful and thoughtful examination of the basic beliefs underlying curriculum choices 
would do more to enhance the power of the curriculum as an effective educational tool* 

And here is where state director can lead* You are in an ideal position to raise questions that 
ought to be asked but perhaps, even probably, won't be asked unless you take the initiative* You 
can raise such questions as: 

What ought the content of an educational program to be? And where does the authority 
for such decision reside? 

Should needs of the individual or needs of society or some combination of these be given 
peatest emphasis in determining educational objectives? 
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Should the curriculuin adapt to what is or lead in influencing for change? 
If the latter, what change? 

What are the mord and ethical i^ues in an occupational field and what difference 
du^t these make in cumculum decisions? 

Tliese concerns are not peripheral to the curriculum development effort - but central to the process. 

You are in the best positions to provide the responsible leadership so desperately needed in 
raising and dealing with such critical issues. 



NOTE: Points of view or opinion of the author are her own and do not necessarily 
represent official Office of Education position or policy. 
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An industrial Approach 

to the DeveSopment 
of instructional Systems 

by John P. Cicero* 
S ystems Performance 

To effectively utilize a systems concept, the designer must assume the management science 
stance. In other words, he must overview those elements that may have an impact on outcomes 
and/or performances. The key is to tie the system to some performance. 

A performance approach considers a multitude of factors that interrelate to affect the out- 
comes of specific people in specific positions. If then, you're talking about an instructional per- 
formance system, you want to focus the system on the position and consider what combination 
of elements are going to affect performance within that position. 

For example, consider the following diagram. 

-SYSTEMS PERFORMANCE- 



1. INSTRUCTIONAL 
SYSTEMx 



6. POLITICS AND 
VESTED INTERESTS 



2. EDUCATIONAL 

SYSTEM-—- 




3, MOTIVATION 
ATTITUDE 



5. POLICY AND 
—PROCEDURE 



4. MANAGEMENT 



John P. Cicero is Manager of Education Research and Development, Xerox International 
Center for Training and Management Development, Leesburg, Virginia. 
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While the six factors outlined here are not intended to be all inclusive, given their somewhat 
generic applicability, a brief discussion of each is appropriate. 

Instructional System - The total instructional system involves the design, carry-out, and evalua^ 
tion functions on a per program basis. Pivotal considerations are a learner-based orientation and job 
relevmt content evaluation . 

Perhaps, the most common error is a teacher orientation, If the question: "What should we 
teach?'' becomes the basic design philosophy, a performance system will never be the ultimate out^ 
come. The approach must ask what do we want the trainee to learn, to be able to do - what trainee 
behavjors are we looking for , Tlie focus begins and ends with the trainee. This concept will be dealt 
with in more detail in a later section. 

Job relevant content is another area where mistakes often occur. What can happen is that pro- 
gram development, even if learner oriented, may take place in a vacuum. It is possible to develop 
educationally sound training programs that are not relevant to anything specific. Work the process 
from the position and the desired performance backwards. If training is developed with a view to- 
ward the learner in his position performing some task, much ineffectiveness can be minimized. 

Educational Systems - Seldom does training consist of a single program. More often there are 
a multitude of programsrcross^raining considerations, refresher training, continuing education, and 
any number of other learning forums confronting the trainee at different points in his development 
Tliis larger learning environment must be evrjuated in terms of sequence and continuity. This total 
system impacts performance in a more comprehensive way than any single program. Questions 
might be: 

Have conflicts or contradictions in information moving from one program 
to another been avoided? 

Has duplication in the total training process been avoided"^ 

Have ''gaps'' in the total training process been avoided? 

Have unnecessary or unexplained methodological shifts from one program 
to another been avoided? 

Is there reinforcement of previouy learning from one program to another? 

Is there some centralized "control" of the total training package? 

Is there consistent feedback the trainee throughout the training process? 

Is timing so that new skills can te practiced and reinforced both in training 
and on-the-job? 

A ''no" response in any of these areas may have significant negative impact on performance. 
While the instructional systems individually affect performance, collectively they are interdependent 
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affecting each other and together affecting performance. This interdependence works throughout 
the factors of the performance modeh 

Motivation - WhUe the total realm of motivational concepts is relevant, consider for the moment, 
potantial negative fallout. Negative motivators can, in effect, cancel any gain derived through effec- 
tive instructional and educational systems* Enough research evidence exists to support the conten- 
tion that attitudes and/or feelings toward the learning environment are as important as any content 
considerations. Again, this area will be addressed in more detail in a later section. 

Management - The ability to effectively monitor a performance system represents a critical in- 
put. Any instructional (educational) system is only as effective as the management support and 
understanding behind it. For example, a system without appropriate logistics, financing, and evalua- 
tion from a cost-effective and trade-off perapective cannot achieve a meaningful performance output. 
Even more basic is communication of simple procedural techniques. For example, how can a man- 
ager evaluate an instructional system if he is unaware of how it operates? A classic misinterpretation 
is the manager looking at traditional classroom evaluation techniques while judging a self-paced cri- 
terion-referenced program , 

Policy and Procedure - The formal structure and operation of the organization need to be con- 
sistent with training objectives and motivational considerations. Policy that precludes desired per- 
formance outcomes will have an obvious negative impact. Too often policy may have the effect of 
rewarding non-performance and punching performance. For example, a task may take one hour to 
effectively complete* Yet a policy may exist constraining completion time to forty -five minutes. 
The effective performer will be **punished" and the ineffective performer "rewarded" over the long 
run. 

Politics and Vested Interests - Often the embarking on a systems approach generates a change- 
paced environment* The rapidity and frequency of the change sometimes makes clear distinction 
between the old and the new at best difficult, but more often impossible due to the absence of any 
true comparative base. This may lend an air of ambiguity to the total systems process. Where flex- 
ibility and maneuverability are key to successful completion. Instead resistance may predominate. 
The resistance is generally subtle even to the extent of being unconscious. The reason is that from 
a logic base there is little with which to openly attack a systems approach. Furthermore, open at- 
tack can be confronted directly and dealt with directly. 

^e more subdued resistance falls prey to politics and vested interests. The status quo is the • 
hue and cry. Change for the sake of change is the formally defined enemy. The factors that operate 
include: habit; the natural inclination to do thinp the way one has always done them; the risk in- 
volved in chanpng a previoudy successful strategy; the reaction to ego models as examples for our 
own action; basic insecurity in changing any mode of operation; and poup norms and pre^ures. 
The issue for practical purposes is not the kind or frequency of resistant traits, but who and/or svhat 
groups have them. The system cannot be implemented without management support or implementor 
support. A non-resistant management cannot cornmand away this type of resistance; non-resistant 
implementc/rs cannot survive a resistant management. The impact, then, of politics and vested Inter- 
ests in a resistant mode infiltrates the whole systems performance model. 



A Model " An instructional system contains three basic elements: 



a definition or statement of the behaviors that the trainee must be capable 
of demonstrating at the completion of training; 

a definition or statement of the relationship between the behaviors achieved 
in training and actual on-the-job performance; 

a recognition and simulation of the on-the-job conditions under which the 
trainee must demonstrate the behaviors. 

The above elements can be broken down into several steps which take the program design from initld 
establishment of a course goal through the development of an ongoing feedback/revision cycle* 
Figure 2 represents a generic model showing the flow of this development process. 

Goal Analysis ■ To effectively formulate the overall direction of the system, it must first be 
broken down into logically identifiable subsystems. For example, a program for auto mechanics 
might look at any number of subsystems such as fuels electrica!, and steering* It is important to 
identify the relationships among these subsystems and the logical sequence in which they might be 
taught. However^ the most critical input at this stage Is to develop a task listing which describes, 
for each subsystem, the behaviors the mechanic is expected to perform. This listing will help clarify 
the relationships and interdependencies among system components and the sequence of presenting 
information. At this stage information may be collected from product experts, engineering, training, 
or any other group associated with the desired outcomes. Once this procedure has been f oUowed^ a 
course goal can be formally written. 

The reasoning behind this process is to immediately focus the system on learner behavior and/or 
performance outcomes. Without yet going into a lot of detail, the system takes on a direction and 
specificity not possible by simply estimating or speculating what its outcomes should or should not 

be, 

Target^ppulation and Assumptions - To purposely move a trainee from one level of skill or 
taiowledge to another^ of necessity demands the knowledge of where the trainees' level is prior to 
entering the system. What skills and knowledges does he already possess and where is his level in 
comparison to the expected performances the training program is designed to achieve? This must be 
measured at the point of entrance into the program. However, be certain that you Took at the skills 
and knowledges specific to the Instructional system you are dealing with. Too often a measure of 
potential ability rather than specific program relevant skills is taken. For example, determining en- 
try level in the auto mechanics program cannot be accomplished by testing generic mechanical skills - 
you must test those skills specific to what you're going to teach. For example, the potential ability to 
use a screwdriver is not the same as the acquired skill of being able to use a screwdriver to adjust the 
air intake on a carburation system. 

In many cases, the entering behaviors of the target po^^ ^iNit: ':/vi .t : .'jsumed rather than measured, 
While measurement is the acceptable approach, there are, r;i J'^ .^g. I t- ?: basic reasons why it becomes 
feasible for the program developer to make assumptions. 

94 



94 



IGURENOJ 



(0 




1 



VIII 

DEVELOPMENT 
OF PROGRAM 

. MEDIA 
. TIME LIMITS 



AN INSTRUCTIONAL SYSTEM 



ERIC 



To take precise maasuriments would either cost too much or take too much 
time with respect to the payoff. 

Certain types of measurements, such as attitude or mood, are difficult to get 
or are valid only for a specific point in time. 

The behavior is obvious and no benefit would be gained by precise measurement. 

Whether to measure a behavior exactly or to make an assumption is always a trade-off situation 
balancing measurement results against cost, time, and po^ible impacts on learner and/or program 
performance and effectivene^. An incorrect measurement obviouily adversely affects the program. 
Keep in mind^ however, that an incorrect assumption will also negatively impact the system - just 
because it was an a^umption and, perhaps, subjective^ does not lessen its importance. 

Behayjoral Objectives - The behavioral objective fine tunes the learner behaviors necessary for 
the trainee to successfully complete the program. In effect^ the objective is the core of the system. 
Each objective must contain three criteria: 

what you want the trainee to do; 

under what conditions; and 

a measurement. 

In developing objectives the two most frequent errors are: (1) focusing on what the instructor should 
do; and (2) making objectives too complex by combining several behaviors into a single objective. 

While there is general consensus or the above comments^ the process of developing a system with 
objectives poses a central issue - where to start and what can be traded-off when time, cost, and man- 
power prevent the '^perfect" theory from reaching its ultimate. Look at Figure 3* 

The system of objectives themselves may ba compared to an organisation chart. The goal is the 
president. It gives overall direction. Working for it directly are terminal objectives, and for them 
enabling objectives, and for them task objectives. The issue is, should initial system design move 
from the goal down, or the task objective up. It is the opinion of this writer that in order to achieve 
and maintain system continuity^ the system should be built from the tenninal behavior down to the 
task behavior. This is especially critical in an industrial enidronment where time/cost/manpower con= 
striints may curtail total design efficiency. For examplej if a task objective Is used as the starting 
point it Is not meaningful until dl related task and enabling behaviors have been identified to collec- 
tively determine where the system is going. On the other hand, a series of terminal objectives clearly 
identify the end points in the system and give a continuous flow* The trade-off is leaving the detail 
up to the expeiftise of the instructor; but, at least he knows exactly where he is going and exaGtly the 
trainee behaviors expected. 

Criterion Instruments - For all practical purposes, once a behavioral objective is developed, an 
interhally consistent testing program is immediately available. The objective states a behavior, the 
conditions, and the measurement. The test item need only ask for the performance, under the 
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conditions stated, and to the level of proficiency demanded. For example, how would you test for 
the following objective? 

The trainee will be able to write a behaviorally stated objectiv'e without the use of 
any resource materials. The objective must include a behavioral term, conditions, 
and a measurement. 

Exactly; ask the trainee to write a behaviDrally stated objective and evaluate it in terms of whether 
or not the three criteria were present* The method of evaluation is not norm referenced, but crite- 
rion referenced. In other words, each trainee is rated against a performance, not against his peers. 
In this mode the traditional pading structure breaks down. It does not become a question of per- 
centages or **A"-"F"^ but instead, the trainee meets the objective (the performance) or he does not. 

Validation and Revision - It was suggested earlier that it was possible to develop a system rele* 
vant only to itself « educationdly sound, but not related to on-the-job performance. In this context 
the validation of the system must take place with a view toward actual on-the-job performances. 

Look at the trainee's job and explore the foUovdng kinds of questions with respect to the train 
ing program. 

Is the emphasis in training the same as actual field performance or are you 
training heavily on the exceptions and, perhaps, not at all on day-to-day 
routine operations? 

Are you over training skills that can only be affected by continuous practice 
and under training skills that can be mastered with limited in training practice? 

Are you setting objectives in training that are unrealistic in terms of actua! job 
conditions - how close do the conditions in an objective simulate the work 
environment? 

Are you training for performances today that do not occur on the job for 
many months? 

Is there a skill Wml difference or a shorter learning curve between formally 
trained personnel and untrained personnel? 

Is your training program addre^ing only trainable activities or are you focusing 
on problems not resolvable through training such as inconsistent policy or in- 
efficient management? 

In answering these kinds of questions the system can be validated or, if necessaiy, revised to meet 
the performance criteria it is designed to achieve. 
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Managing t he Affective Domain 



WhUe most training programs strive for specific task achievement and often vyrithin compressed 
time parameters, research in human learning has shown that emotions, attitudes^ and feelings are sig- 
nificant to effective learning. The implication is that to the extent that training programs fail to gen= 
erate positive affect (imotionsj attitudes, and feelings), they fail to generate effective learning. 

Six areaa are briefly considered: (1) negative affect and job dependency; (2) communication 
sWlls, knowledge, and attitude toward the subject matter; {3) reinforcement and contingency man- 
agement in the classroom; (4) the target population; (B) interactive instruction; and (6) the use of 
media for stimulus intensification. 

Negative Affect and Job Dependency - While the thrust is to look at positive affect^ the effect 
of job dependency on training cannot be ignored. All too often, the trainee's primary motivation 
during training is that his job and/or advancement is dependent upon successful completiom Learr^ 
ing itself may run a distant second. In terms of a long-range vested competence, a positive attitude 
toward learning must be maximized and the threat to job security minimized. 

If the trainee is forced to succeed to minimize his risk, that is not the same success gained 
through concept, principle, and problem solving learning. "Playing the game'' versus learning pro- 
duce substantially different long-term results. It is, then, management's responsibility to provide a 
true learning enviomment. This responsibility includes: (1) generating a positive attitude toward 
training stressing individual gjrowth and development (and de-emphasizing job dependency); (2) de- 
veloping an educationally as well as technically competent training force; (3) keeping abreast of new 
tethnologj^ in education; and (4) pving appropriate financial and facilities support to technical 
trairiing areas. 

Comniunication - Beyond management support, communication skills^ knowledge, and attitude 
toward the subject matter itself play important roles in generating positive affect. However, each of 
these factors must be viewed from a dual perspective - from the point of view of the trainer/instructor 
and from the point of view of the trainee/learner. 

Communication skills become relevant whether considering a traditional classroom environ- 
ment, a programmed insiruction module, or any other medium* Examples using language are ob- 
vious - either the instruction matches the learner's language skills or no effective learning can take 
place. The classic discrepancy is the instructor talking **above'' his students. Another common miss 
is aligning written programs at a level above the ieamer's reading skills, A le^ obvious problem oc- 
curs with use of visual image. While a visual can, indeed, communicate a multitude of concepts, the 
clarity of that communication is dependent upon the learner's visual perception. 

ThB questioii is, how often are these factoid considered in the design of a training program. 
Recently, in my own organiEation a programmed instruction module used to teach basic circuits 
and symbols to new hire technical representatives was evaluated approximately four grade levels 
higher than the average reading skill of the user. However, the same module matched the skill level 
of the desipier almost perfectly. There are two choices: (1) bring the learner's reading level up; or 
(2) bring the reading level of the module down. But, even more important, bring the designer's 
awareness of the problem up. 
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The example may seem almost too simple, However, communication skills are often assumed 
imd seldom measured. The measure is relatively simple and can, perhaps, be even subjective. If a 
discrepancy is allowed to exist, the motivation level of the learner must go down through pure lack 
of attention and/or inability to attach any meaning or understanding to the training program. 

Knowledge also affects the learner's motivation. However, a discrepancy between the learner's 
knowledge and the instructor's knowledge is not adverse, but, in fact, neceMary. The assumption is 
that the instruction will increase learner knowledge, This Increase is a factor of learning not teaching 
per se. In other words, the instruction itself is merely a vehicle to enhance learning and therefore 
should be learner oriented not teacher oriented as already indicated, 

This is a rather subtle point and can be expressed through the following example. In a recent 
training program a student was unable to recognize the conceptual distinction between teaching and 
learning. The argument was that there is a one»on-one correlation between what the teacher teaches 
and what the learner learns. This may be for simple memorizing tasks, but not for more complicited 
problem solving tasks. A case in point with the aforementioned student is that the subject matter 
(or what the teacher was teaching) was* the distinction between learning and teaching. If, indeed they 
are related one-to-one the problem should have never occurred. 

The point is, when developing a traiining program focus the instruction on learner behaviors 
rather than teacher behaviors, This would particularly apply to the instructor's guide itself. They 
tend to focus on timetables and instructor activities to the exclusion of any learner activities. It is 
only through learner behavior that one can measure the effectiveness of the program. 

A final area in communications is attitude toward the subject matter itself. Here, the instructor 
plays an important role - his positive attitudes will generally positively affect the student and his 
negative attitudes will generally negatively affect the student. However, keep in mind the distinction 
between a negative attitude and constructive criticism. There ii almost always a place for the latter. 
Take a simple example - a problem area in a machine in terms of reliability and/or maintainability. 
the ieamer can be told or the instructor can infer that the designers must have been asleep or the 
learner can be honestly cautioned of certin problem areas and that one of the challenges on his job 
is to keep these in check. In either case the **blf-fulfilling prophecy" will take over. The learner can 
develop a negative attitude or he can accept the challenge. 

Reinforcement - Perhaps, the most powerful tool available in training is positive reinforcement 
of desired performances. The trainee must be constantly made avi^are of his progress. Reinforcement, 
to be most effective, must occur in three modes: (1) performance/contingency management in the 
classroom; (2) content and skill practice and critiquing during training; and (3) performance evalua- 
tion on-the-job. 

In the cl^room the instructor needs to consistently give the learner feedback in terms of his 
progress in meeting the objectives of the performance system. The single most important consideration 
is the Immediacy of the feedback to the performance. Beyond simple one-time acknowledgement of 
a performance, important skills need to be reinforced throughout the training cycle. Few times will 
one-time feedback a^ure skill acquisition over an extended period. If proper attention is paid to a 
system sequence, the propam becomes self-reinforcing through a behavior building, and/or shaping 
approach. Finally, an evaluation, on-the-job, of skill usage is a single most important step in tying 
training performance to on-the-job peffformance. 
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The Target Population - Apart from any skill coniiderations, the pirformance system is also de- 
pendent upOQ an awareness of the enviornmental conditions from which the trainees are emerging. 
To ded effectively with attitude in the cl^room, to get the trainee to make a critical judgment 
about the content^ and finally, to get the trainee to develop a philoiophy about the conceptual input 
he ii exposed to, some understanding of his background and work environment is e^ential. 

A "perfect" content presented to a group in an unacceptable manner loses much of its potential 
impact* ^k yourself the following Mnds of questions: 

Are there cultural distinctions among the various groups of trainees? 

Does the trainee have reason to believe training is a waste of time for him? 

Was the trainee properly prepared to come Into a formdized training session? 

Will his past work experiences pose particularly difficult problems in teaching 
him "our" system? 

Are there pressures on-the''jdb that make him reluctant to take time out for 
further training? 

Is he particularly sensitive about who or where he is? 
During training is his living environment properly provided for? 
Again, any of these factors may impact the performance system. 

Interactive Instruction and Media - The final points to be made simply involve maintaining at- 
tention. From a communications viewpoint, learning cannot take place in any meaningful sense un- 
less the attention of the learner is maintained. The more interactive the instruction through the use 
of questioning technique, role play^ simulations, labs, and the like, the better the chance of maxi« 
mizing attention. Media, while it should be directly associated with a learning objective also, by 
their very characteristics enhance the process of attention. This is especially relevant in industrial 
training where programs run over a forty-hour week. 

Summary and Conclusions - The primary focus of a system, then, is the learner, the trainee. 
The system needs to specificdly designate, measure, and reinforce performance* The performance 
itself needs to consider the on=the-job skills and knowledges. And finally, while the system pro^ddes 
content consistency and relevance^ the attitudes suwounding that system from the trainer^ trainee, 
and management perspectives are paramount to the desired outcomes. The instructional system in 
the final analysis is a learner, position relevant, performance oriented training tool, considering con- 
tent and attitude designed for constant evaluation and update. 
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Curricuium Status for 
Preparing State Personn©! 
Development Supervisors 



by Robert U. Coker* 

Federal legislation in the form of the Vocational Education Act of 1963s Education Professions 
Development Act of 1967, and the Vocational Education Amendments of 1968 has provided the 
needed encouragement and upgrading of professional and paraprofessional personnel in vocational 
education. Prior to the enactment of this federal legislation, the trdning of personnel to assume po- 
sitions in state vocational education agencies received only token attention nationwide. It was as- 
sumed that people with interest and potential would move up through the ranks to fill the emerging 
positions In state vocational education divisions, but the demand for personnel to assume greater 
leaderihip roles made this practice unsatisfactory and new training programs were needed (Evans, 
1971). 

The passage of Education Professions Development Act of 1967 and the Vocational Education 
Amendments of 1968 and the increased emphasis given to training programs indicates a need for in- 
creased coordination of personnel development programs. 

The responsibility for these personnel development programs, which includes teachers, super* 
viiors, and administrators, appears to be two-fold: (1) in a broad sense, higher education institutions' 
role encompasses providing education for those persons enrolled in preparatory programs^whether 
it be preservise or in-service education; and (2) state vocational education divisions have the respon- 
sibility to coordinate all major activities within a state concerning vocational education. These points 
are supported in the Federal Register (VoL 35, No, 91^ p. 7339): "State boards shall provide for per- 
sonnel training (both preservice and in^ervice) as is necessary to provide qualified personnel meeting 
requirements of the state plan pui^uant to S102.38." A successful state program of education must 
consider both preservice and in^ervice activities of educational personneL Neither agency (university 
or state departments of education) can isolate itself from the other and expect to have a unified pro- 
pam for personnel development. 

It is apparent that adequate policies and procedures must be developed and implemented by 
state departments of education and/or individual vocational education divisions in order to establish 
clear communication channels among the different levels of authority concerning personnel develop- 
ment within a state. An adequate supply of quality programs and quality personnel is contingent 
upon the type leadership found within a state. 

Providing this leaderihip needed for personnel development activities is dependent to a large 
depee on the pei^onnel employed in state education departments and/or divisions. Related to this 
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aspect is the primary iubjict to be addressed today. In addressing this subject my remarks are to be 
presented in three parts: (1) need for state personnel developmint superviaors; (2) a synthasis of a 
resaarch project funded by The Center for Vocational Education eiiitltled "Chanpng Roles and Func- 
tions of Ltadi^ip Personnil in State Vocational Education Agencies'* which ierves as a background 
for; (3) a report of a study concerning "Curricula Status for Preparing State Personnel Development 
Supervisoi^." 

Ne ed for State Personnel Development Supervisor 

The need for compreheniive personnel development is not a new concept; rather^ it has been 
recognized throughout the history of American education. At no other period in our history has 
the coordination of comprehensive peraonnel development been more important. Not only must 
training propams be updated and eKpanded, but additional pe^onnel are needed to regulate and 
coordinate training programs on a continuing basis. Lamar (1971, p. 35) stressed the need for vo- 
cational education to establish a continuing propam of profe^ional development. He stated thatj 
'*The conceptualizing^ planning, and informative systems are dependent upon people— persons vdth 
specialized competencies." 

Th^ need for a coordinated effort of personnel development was further supported in 1972 at 
the National American Vocational A^ociation Convention in Chicago^ Dlmois, A national association 
for personnel development was proposed and a constitution was ratified to form the American Voca- 
tional Education Personnel Development Asiociation. A major implication in forming this national 
asaodiation was to provide emphasis and direction to personnel development activitiei from a.nationd 
standpoint. 

The Education Professions Development Act of 1967 md the Vocational Education Amendments 
in 1968 provided the needed stimuli for eitablishing state peraonnel development divisions within each 
state's vocational education agency. Schaefer (1972, p. 5), in a speech delivered at the Fourth Annual 
State Directors Seminar, stated: 

.... the one glowing light on the horizon is Part F of the EPDA. But even this and 
especially Section 553 will be squandered away by most states for lack of syitimatic 
and lonptudinal planning if we are not careful, . . to the desipiers and operators of 
the EPDA effort our hats should be taken off for it represents a bold first step to a 
comprehensive system of pej^onnel development. . 

In a study of the demographic charactedstics of state level vocation^ education agencies, Koble 
and Coker (1973) found that thirty-eight state vocational education divisions employed supervisors 
of personnel development and had organized programs for personnel development. They also reported 
that the number of supervisors of peisonnel development programi within states is projected to in- 
CfBme by 60 percent by 1977. This projection may reflect a recognition by state agencies that per= 
sonnel development propams, to prepare personnel development superviso]^s need to be improved 
and expanded. Furthermore, 19 percent of state vocational education divisions reported that it was 
a *'m^or problem'' in their states to recruit and hire qualified persons as supervisor of vocational 
education personnel development. 



106 

lOiS 



ThB National Advisory Council on Education Professions Development (1973, pp, 102404) 
tBcognimd that although several levels of planning concerning comprehensive personnel development 
afforta txiit in various statei, additional levels were needed in a comprehensive peraonnel develop- 
ment plan: 

1* Determination of quantitative needs for various types of personnel 

2, Determination of qualitative needs for various types of peraonnel 

3, Structure for vocational education professions development by unive^ities 

4, Structure for vocational education professions development in local, state, 
and federal agencies 

5, Initial certification of educational personnel 

6* Continued certification of educational personnel 

Hie Council gave subJevels under each major level listed above. Planning levels were deemed neces- 
sary before an adequate comprehensive plan for peraonnel development could take place. Progress 

been made at each planning level, according to the Council (p, 106), but the least amount of pro- 
gre^ has been in "the initial and continued certification of vocational teachers and , , . in expanding 
cooperative and exchange propams with busine^ and industry for training of teachei^/' The great- 
est amount of propess appears to have occurred in the area of developing organizational structures 
for personnel development at the state leveL This is not meant to imply that personnel development 
activities have not taken place in yeai^ past. Ratherp the meaning is that the job has grown to the de- 
gree that there is a need to have persons whose primary r^ponsibility is coordinating personnel de- 
velopment activities and not consider them as other duties assigned. 



Background Information ^ 

A research project funded by The Center for Vocational Education entitled **Changlng Roles 
and Functions of Leadership Personnel in State Vocational Education Agencies" was in by Koblej 
et al,s (1973) as a step toward the development of curriculum for state leaderahip-typ;. arsons. Six 
job cluster areas in state vocational education agencies were identified. These were: (1) state direc- 
tor of vocation^ education; (2) a^istant state director of vocational education; (3) supervisor of vo- 
cational instruction services; (4) supervisor of pei^onnel development; (B) supervisor of vocational 
research and planning; and (6) supervisor of vocational finance. 

No attempt was made in the Koble state leade^hip project to asse^ what leadership develop- 
ment programs were available in higher education institutions and to what extent these programs 
were preparing pei^ons for state vocational education leade^hip positions, 

In order to assist in the establishment of a knowledge base for one job cluster (state supervisors 
of pe]^onnel developments), a study was conducted to determine the status of curricula for preparing 
state personnel development supervisors including both initial preparation (preservice) and continuing 
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profe^ond development (in-service). Only one job cluster area was chosen for investigation so that 
a comprehensive study could be completed within a given time. The study used the fifty-five most 
critical tasta performed by state personnel development supervisors which were identified by Koble, 
it al»j (1973) as the base to determine this curricula status. 

The Problem 

The job cluster of state personnel development supervisors is relatively new and has received 
much emphasis since the Vocational Education Amendments of 1968. Koble, et al., (1973) iden- 
tified fifty -five of the most critical tasks which state personnel development supervisors must per- 
form in order to be effective in their positions. 

Little research had been completed on describing the curricula for preparing state personnel 
development supervisors to perform effectively. Therefore^ it was not known if the curricula offered 
in colleges and universities prepare these supervisors to perform the fifty-five tasks identified by 
Koble, et al,, (1973). ThuSs there was a need to describe these curricula in order to discover what 
course contents were presently being offered. 

In addition^ there are differences In vocational education preparation programs at different 
colleges and univemties. 'Hiis was indicated when eleven institutions were initially chosen to re- 
ceive Education Professions Development Act (EPDA) grants and later when seven institutions were 
selected to receive federal grants* Therefore, this study also described the differences between cur- 
ricula in institutions preparing state personnel development supervisors in colleges and universities 
receiving EPDA grants and those not receiving EPDA grants. 

Objectives 

The following objectives served as a guide for the study: 

A, To describe the opinions of chairmen of vocational education departments 
concerning whether they had or did not have curricula for preparing state 
supervisors of personnel development with the competencies to perform the 
fifty-five tasks identified by state personnel development supervisors. 

B, To determine the depee to which chairmen of vocational education departments 
supported or rejected the concept of a specific curriculum designed for and 
focusing on the needs of state personnel development supervisors, 

0* To compare the opinions of chairmen of vocational education departments 
in those institutions that received EPDA grants with those colleges and uni- 
versities that did not receive EPDA pants, concerning whether they had or 
did not have cumcula for preparing state personnel development supervisors 
to perform the fifty-five tasks identified by state personnel development 
supervisors. 
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Methodology 



T^e target population consisted of 127 chainnen of vocational education departmenti in eighty 
four-year institutions of higher education. Chaimien of vocational tducation departnienti in institu- 
tion^ of hij^er education were defined as those persons serving as heads of departments^ The popula- 
tion was stratified according to those four-year Institutions of higher education that received EPDA 
monies and those that did not receive the federal EPDA monies. 

Koble, et al., (1973) identified a list of tasks state personnel development supervisors perform 
in their positions. A mailed questionnairi was constructed based upon Koble's list. The question- 
naire was validated by a juty of experts from The Ohio State Univewity and was field-teitid by re- 
questing selected individuals in vocational education in four-year institutions of higher education to 
evaluate the questionnaire's clarity. After validation^ evaluation, and revisioni; questionnaires with 
cover letters were mailed to all chairmen of vocational education departments in colleges and uni- 
versities in the United States. 

TOte questionnaire was designed in two parts. Section I of the questionnaire was designed to 
describe the opinions of chairmen of vocational education departmente concerning whether they 
prodded instruction related to the tasks as identified by the state personnel development supervisors. 
Section II of the questionnaire v/as designed to determine the emphasis given to curricula activities 
that pertained to state personnel development supervlsora. In addition, seltcted variables were studied 
as to the difference between chairmen's opinions in those institutions that received EPDA grants and 
"ch"airimeri*i opinions in th did not receive EPDA grants. 

Responses were obtained from ninety-three of the 127 department chairmen identified, which 
was 78 percent of the population. Deseriptlve statistics were used to analyze data. 

Data obtained from the non-respondents were not significantly different from data gathered 
from respondents on the same questions. Therefore, it was concluded that the data gathered from 
the ninety-three respondents were repreientative of the 127 chairmen of vocational education de- 
partments which were identified as the target population for the study. 

Summary of Findings 

Status of the Fifty-five Tasks 

^Vocational education departmente va^ considerably In providing coui^e content for developing 
competencies for performing the fifty-five tasks associated with the position of state perionnel de- 
velopment supervisori. Twenty-one respondents reported that no course content for preparing state 
personnel development supervisor was available in their curricula^ Fifty chairmen (75.8 percent) 
reported their departments included content for at least twenty of the fifty-five tasks but no voca- 
tional education department included all fifty-five tasKi In their course content. Task statements 
that dealt with ^^maintaining long-range planning procedures, collecting data for evaluation of pre- 
sent and future personnel needs^ and determining new developments and trends in vocational edu- 
cation- ' were included with greater frequency. 
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Hi© chairmen conadtred all fifty^five tasks to be **mod©rately" or highly important to a super^ 
^^rs' succeai on the job. However, the departments are only ^'slightly to moderately effective in 
developing competencies to perfonn the tasks (See Appendix A for specific rating assigned each 
task). Task statement "evaluate present and future needs for vocational pe^onner' received the 
highest rating given the variabie importance. Regarding degree of department's effectivene^, tasks 
involving *'maintaining long^rimge planning procedures^ determining new trends, developing person- 
nel development propmis, planning propams, collecting data for maldng curricula decisions, and 
evaluating present and future needs" were rated highest by chainnen. 

In-serviee cumculum was judged to be the most frequent method being used to prepare state 
personnel development supervisors with competencies to perform the fifty-five tasto. The trdniRg- ' 
sources most frequently being used in the in-service propams were vocational education departments 
(all semee areas under one departaient head) and intemAip propams, 

TTiere are several impedimenta to implementing curricula activities regarding preparing state 
personnel development supervisors. However, insufficient number of state personnel development 
supe^ors being trained in chainnen's states was the most "extreme impediment" toward imple- 
mentation of instructional propams. 

Need for Special Currieulum 

Chmrmen (65,2 percent) "disagreed" or "strongly disapeed" to the need for a special pre^rvice 
curriculum in their departments; on tiie other hand, the chaimen (74,2 percent) either "agreed" or 
"stron^y apeed" to the need for a special in-service curriculum designed for state personnel develop- 
ment superviiors. 

Difference between EPDA and Non-EPDA Institutions 

Data were obtained to provide for a description of the difference between EPDA and non-EPDA 
institutions on variables of curricula content, importance of the t^ks, depee of department's effec- 
tiveness, and depee of perceived need for special curricula designed for state pe^onnel development 
supervisors, l^ere were no significant differences between EPDA and non-EPDA institutions on the 
vMiables of curricula content, and perceived need for special curriculum, Non-EPDA chairmen more 
frequently assigned either a rating of ''highly importaht'' and/or "extremely important" to tasks 
that involve: 

1, Administer policies and procedures for dealing with local educational agencies, 

2, Develop experimental vocational education programs/courses, 

3, ftepare annual state objectives for vocational education^ 

4, Determine annual state objectives for vocational education, 
B, Administer federal vocational education fundSj 

6, Request federal vocational education funds^ 
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- —7^ grievances of Btaff/personnel, 

8. Adviit Itpdative groupi, 

Ghainnen in EPDA Institutions indicated their dipartments were more effective in developing 
comptttncles to ptrform th© task **evaluate field testing of new proprams" and chaimien from non- 
EPDA inBtitutions reported their departmints were more effective in developing competencies to 
ptrfonn the task "recommend field testing of new prograns," 

Geneyidlzations 

Higher education inBtitutions and state vocational education agencies have made program, but 
we have not reached the pinnacle in vocational pei^onnel development. In any event, the knowledge 
base that e^dat in the literature and opinions b^ed on the findlnp of this study, establishes a base 
from which the following generalisations can be stated: 

1, Personnel development encompa^es the preparation of teachei^, supervisors, and adminis- 
trators for entry level positions and the educatlpnal factoid concerning upgrading of personnel re- 
gardless of what educational leveL The role of higher education Institutions concerning personnel 
development is primarily at the preserviee level while assisting other agenci^ with in-service activi- 
ties. However, their role is increasing due to the new clientele and increieing number and type of 
vocation^ education positions. 

2. Progress has been made in preparing vocational personnel, but there is a lack of consistent 
leadership. Based on points made by Venn, Taylor, Koble, Evans and otheii it appears that unless 
education Institutions and higher education in particular accept the responsibility for vocational 
education and prepare personnel to manage programs, society will see that another agency does, the 
job. Congressional leadei^ have given state vocational education divisions the overall leadership re- 
sponsibility for professional pe^onnel development (Vocational Education Amendments of 1968, 
^blic Law 90-576), Teacher education institutions have been ^ven the responsibility to provide 
the leadership for pr^ervice programs by state vocational agencies. The educational agency employ- 
ing vocational personnelj with assistance from all other agenci^, has been given the responsibility 
for in^ervice education. 

The overall organizational structure neceisary for program Improvement already exists, but ad- 
ditional and expanded programs could be implemented in order to provide consistent leaderihip in 
preparing vocational education pe^onnel. 

3, Vocational education programs at different educational levels are increasing each year. In- 
creases in the numBeFof programs necessitate additional personnel to manage the programs. The 
need for persons to fill existing positions and the projections of personnel needed in state vocational 
education divisions is obvious. It h^ been projected that all major job clusters in state vocational 
education agencies will need additional employees by 1975. 

4. The term supervisor has been difficult to defme as it is used in education. This is also true 
concerning the roles that supervisors are expected to perform in education. According to the 
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literature, the chief roles supervisors are expicted to perform are: change agent; regulator; stimu- 
lator; administrator; advisor; developer; and an implementor. It is felt that this is a large assignment 
to expect any one pemon to perform* 

5. State vocational education agencies have the responsibility for providing the overall leader* 
ship in developing policies and procedures for coordinating pe^onnel development programs. A 
majoritor of state vocational education agencies are establishing a separate division, charged with the 
responsibility for coordinating pe^onnel development within the state. One trend recognized in 
these different state vocational education divisions is that of using the systemi approach for coordinat 
ing personnel development. In the systems approach, strong emphasis is directed toward developing 
supply and demand studiei of needed personnel and to the type programs needed to prepare person- 
neL A broad array of training prograns is reported as being used, such as internships, field experi- 
. ences, short^torm workshops, institutes, and a combination of coursework with other training tech» 
niques. 

6* There appears to be a lack of curricula content in most vocational education departments 
for preparing state personnel development supervisor with competencies to perform the fifty-five 
most signiflca^tjaski in this job cluster area. 

Recommendations 



It is recommended that: — =^-^. 

1. Additional emphaiis be pven to including curricula content regarding preparation 
of state personnel development supervisoi^, especially in those institutions that 
have no course content concerning this job cluster; 

2. Programs be developed that would prepare state personnel development super- 
visors to perform each of the fifty-five tasks, especially at the in^ervice level; and 

3. More extensive use be made of internships and education administration depart- 
ments as training sources for preparing state personnel development sapervisors. 

Additional areas of reiearch are offered for consideration: 

1. That a study be designed and conducted in state vocational divisions to determine 
what level of performance is needed to perform each of the fifty -five tasks. 

2, Hiat a study be designed to assess what cumcula are available in disciplines other 
than vocational education that can be used to prepare state perionnel develop- 
ment supervisors. 
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APPENDIX A 



TIffi 55 TASKS BY DEGREE OF MPORTANCE AND DEPARTMENTS' 
DEGREE OP EFFECTIVENESS IN DEVELOPING 
CO^ff ETENCY FOR EACH TASK 







Depee of 
Importance* 


Degree of 
Effectiveness^ 




Tasks 


Mean 


Standard 
Deviation 


Mean 


Standard 
Deviation 


1, 


Adniinister cost reduction policies 
and procedures 


8.18 


.12 


2.18 


1.21 


2. 


Advise state education budget review 
committees 


8.70 


1.06 


2.26 


1.27 


3. 


Administer policies and procedures for 
dealing with local educational agencies 


4.15 


.92 


3.00 


1.14 


4. 


PrepaiB policies and procedures for 
dealing with local educational agencies 


4.13 


.70 


3.06 


i,2Q 


5. 


Evaluate personnel policies for state 
divisions of vocational education staff 
members 


3.88 


.85 


2.80 


1.22 , 


6. 


Maintain long-range planning procedures 


4,47 


.75 


3.26 


1.33 


7. 


Develop experimental vocational 
education programs/courses 


3.77 


.96 


3.06 


1.28 


8. 


Prepare annual state objectives for 
vocational education 


4.06 


.99 


3.15 


1.24 


9. 


"Ditermine annual state objectives 
for vocational education 


3.89 


.05 


2.89 


1.24 


10. 


Predict new developments and trends 
in vocational education 


3.74 


.07 


2.79 


1.27 
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Appendix A Continued 



Taaks 



11. Coordinate field testing of new program 

12. ^tablish policies and procedures for 
^locating surplus federal and state 
voeatidnal education funds 

13, Approve policits and procedures for 
allocating surplus federal and state 
vocational education funds 

14, Determine financial support for personnel 
development programs 

IB, Direct task forces to solve special problems 

16. Approve budget(s) for personnel 
development programs 

17. Administer financial support for personnel 
development programs 

18. Evaluate financial support for peraonnel 
development programs 

19. Approve personnel development programs 
and methods 

20. Coordinate in-service education programs 
and activities for local school personnel 

21. Determine new development and trends 
in vocational education 

22. Collect data for establishing educational 
program evaluation criteria 

23. Plan changes in direction/emphasis in 
local programs of vocational education 



Depee of 
Importance" 



Standard 
Mean Delation 



3.79 



3.41 

4.15 
4.03 

3.92 



4.06 



4.18 



4.11 



.83 



3.46 1.06 



1.15 

.85 
.86 

.90 



4.00 1.01 



.91 



3.91 1.05 



.93 



4.02 1.03 



.86 



3.88 1.12 



Degree of 
Effectiveness^ 



Standard 
Mean Deviation 



2.58 1.34 



2.15 



1.14 



2.24 1.31 

2.82 1,24 

2.88 1.22 

2.68 1.26 

2:89— 1,35 

2.97 1.23 

2.73 1.17 

3.20 1.30 

3.26 1.24 

3.18 1.32 

8.09 1.29 
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Appendix A — Continued 







Degree of 
Importance^ 


Degree of 
Effectiveness^ 




Tasks 


Mean 


Standard 
Deviation 


Mean 


Standard 
Deviation 


24. 


Adviie on federal lepdation 


3.75 


1.14 


2.76 


1.36 


25. 


Plan*eara#r education propams in the 
state educational agency 


3J0 


1.03 


2.99 


1.42 


26* 


Develop personnel development , 
propams and methods 


4.15 


.81 


3.23 


1.31 


27. 


Plan personnel development propams 
and methods 


4.18 


.89 


3.21 


1.17 




Plan preservice educational progrMni 
for state staff/personnel 


3.79 


1.14 


2.73 


1.45 


29. 


Plan preservice education^ programs and 
activitiei for local school personnel 


3.70 


1.20 


3.21 


1.30 


so/ 


Evaluate strategies for problem-solnng 
about finances 


3.61 


1.08 


2.67 


1.37 


81, 


Approve contracts with outside agencies 
and institutions 


3.89 


1.14 


2.17 


1.20 


32. 


Coordinate contracts with outside agencies 
and institutions 


3.59 


1.12 


2.17 


1.25 


83. 


Administer contracts with outside agencies 
and Institutions 


8.59 


1.15 


2.12 


1.18 


34. 


Establirii contracts with outside agencies 
and Institutions 


3.50 


1.08 


2.23 


1.33 


35. 


Recommend contracts with outside 
agencies and institutions 


8.62 


1.08 


2.20 


1.23 


36. 


Prepare contracts with outside agencies 
and institutions 


3.44 


1.17 


2.18 


1.25 


37. 


Plan contracts with outside agenales 
and Institutions 


8.B5 


1.07 


2.24 


1.80 
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Appendix A ^ Continued 







Degree of 
Importance* 


Degree of 
Effectiveness** 




Tasks 


Mean 


Standard 
Deviation 


Mean 


Standard 
Deviation 


38. 


Approve federal vocational education funds 


3.73 


1.25 


2.59 


1.47 


39. 


Administer federal vocational education 
funds 


3.78 


1.24 


2.76 


1.29 


40. 


Request federal vocational education funds 


4.26 


1.15 


3.06 


1.25 


41. 


Monitor federal vocational education funds 


4.03 


1.20 


2.85 


1.37 


42. 


Plan' vocational education program funding 
needs 


4.23 


1.06 


8.20 


1.27 


43. 


Ajialyze data for making decisions about 
finances 


4.09 


1.05 


3.00 


1.22 


44. 


Evaluate staff meetings for personnel in 
the dinsion of vocational education 


3.68 


1.04 


2,85 


1.47 


45. 


Collect data for making decisions about 
cumculum 


4.06 


1-02 


3.41 


1.20 


46. 


Resolve grievances of staff/personnel 


3.70 


.96 


2.82 


1.35 


47. 


Prepare applications to funding agencies 
for financial assistance 


3.71 


1.06 


2.69 


1.36 


48. 


Evaluate field testing of new programs 


4.18 


.78 


3.24 


1.30 


49. 


Recommend field testing of new propams 


4.08 


.92 


8.13 


1.80 


50. 


Advise personnel development agencies 
and institutions 


3.88 


1.08 


2.58 


1.28 


51. 


Determine cost effectiveness for programs 
of pereonnel developments 


3.97 


.93 


2.72 


1.16 


52. 


Evaluate cost effectiveness for programs of 
personnel developments 


3.97 


.94 


2.68 


1.24 
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Appendix A — Continued 









Degree of 
taiportance* 


Depee of 
Effectiveness^ 






Tasks 


Standard . 
Mean Deviation 


Standard"^ 
Mean Deviation 


f 


53, 


Evaluate present and future needs for 
YOcationd personnil 


448 J6 


3J7 1.26 




54, 


Advioa legislative groups 


4.18 1.02 


2.8B 1.30 




55- 


ftomote orientation propams for 
new local education agency pe^onnel 


4.00 1.00 


2.97 1.38 






Composite mean for all 
55 tasks 


3.81 


2.81 



^Degree of Importance - (5) extremely important^ (4) highly important^ (3) moderately impor- 
tant, (2) slightly important, (1) not important. 

^Degree of effecttveness - (5) extremely effective, (4) highly effective, (3) moderately effective^ 
(2) dightly effective^ (1) not effective. 
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Section Sevens 

Implementing Career 
Iducation Programs 



I '3 



Leadership Responsibilities for 
Vocationai Education in Career 
Education: A Mmw Look 



by Kenneth B. Hoyt* 



Introduction 



In 1962» I appta red before this group and askfd your help in fostering the development of post 
high school vocational-tichnical education. Today, I come asking your help in fostering implemen- 
tation of thi career education concept. The basic dynamics involved are strikingly similar in that 
noWj as then, I was convinced of (a) the importance of the concept, (b) the crucial role state direc- 
toj^ of vocational education must play in solving the problem, (c) the absolute necessity for involve- 
ment of forces outside vocational education in seeking solutions, and (d) my own inability to for- 
mulate a final blueprint for use in solving the problems that seem to me to be present. 

Nowj as then^ I feel much more knowledgeable about the problem than the solution. If, twelve 
years from i?qw^ you have devoted the same amount of ener^, expertise, and commitment to career 
education as you havej during the past twelve yeai^, to the problem of post high school vocational- 
technica] education^ I have no doubt but that real progre^ will have been made* It is in hope that 
this will occur that I appear before you today. 

There are three goals here. First, I want to give you a ve^ brief capsule summary of career edu- 
cation's current status. Second, I want to characterize and discus several major attitudinal problems 
cUrrontly facing career education. Finally, I want to leave time to listen to the good advice I know 
you can give me in terms of suggested problem-solving actions. 



Since coming to USOE in February 1974, i have had opportunity to gather some data, study 
other data, and observe much regarding career education in the United States. Here, without boring 
you with statistics, I would like to summarize the current status of career education as it now seems 
to me. The total picture demands that 1 pve you both some positive and some negative perceptions* 

In a positive vein, I think it is safe to say the following: (1) loqal school enthusiasm for career 
education is peater than that seen at the SEA levelj but SEA efforte are greater than the current 
federal effort; (2) good consensus esdsts among career education leaders at the national, state, and 
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loqal levels regarding the bi^ic nature, gofds, and implementation strategiei for career education; 
(3) some positive evidence related to the effectiveness of career education is now present; (4) the 
pfofessiond literature voicing opinions regarding career education continues to be more positive 
than negative; arid (5) the financial base for support of career education has been extended beyond 
that derived from vocational education monies. Data are available to substantiate each of these ob- 
servatioAi, 

I see no sign that interest in or enthusiasm for career education is on the decline. True, the 
iources of interest and support have shifted somewhat during the last three years, but that is another 
matter. 

On the negative side, it seems to me that we must face the following kinds of sobering facts: 
(1) implementation of career education has occurred primarily at the KS level with much less em- 
phasis in our senior high schools and very sparse emphasis at the community college, four year col- 
lege and university, or adult education levels; (2) the quantity of the career education effort has far 
outstripped its quality; (3) career education remains largely a matter of over-promise and under- 
delivery for such special segments of the population as the poor, the physically and mentally handi« 
capped^ minorities, the gifted and talented, and for females; (4) large segments of the professional 
education community remain distrustful of career education^and large segments of the general 
public have not yet even heard of it; and (5) the true collaborative effortHnvolving ti.^ formal edu- 
cational system, the business'labor-industry-professional-government community, and the home 
and family-called for by career education has yet to take place. 

Such negative facts are, to me, discourapng but not defeating, If I were not convinced that 
each could be overcome, I would not name them in so specific a fashion. Each fact is, to me, rooted 
in attitudes that must be changed. I want now to devote the remainder of this paper to a discussion 
of such attitudes, 

Basic Attitudinal Problems Facing Career Education ; 

^e common criticisms of career education voiced in the literature grow basically out of mis- 
understandinp. They include such charges as the following: (a) career education is anti-intellectual; 
(b) career education will lower our standards; (c) career education is anti-humanistic; (d) career edu- 
cation is ttying to keep students out of college; (e) career education is a subterfuge for the expansion 
of vocational education; (f) career education will mean tracking of students; (g) career education has 
not been clearly defined; and (h) career education is inviting external control of our schools. Each 
of these charges can be and has been answered (Hoyti 1974), 

The problems I want to discus here have not, to date, verbalized as part of the career education 
contrDvorsy, In effect, they constitute what might be considered the "hidden agenda" of resistance, 
I have serious questions regarding how each should be solved, I want here to specify the problems 
and seek your asaistance in solving each. 
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"Whereas the Money?^ 



first problem can be characteriztd as a "whert*s the monfty" attitude* The sources of this 
problem mem to me to be two in number. One source is in those who seem to believe that, if some- 
thing isn't e^pensive^ it cannot be very important. By judging the importance of a given educational 
aotinty only in temis of the proportion of the educational budget ^located to it, they assign career 
education a low pnonty because it requires relatively few funds. The second source of this attitude 
is found in those who have never experienced any major change in American education coming about 
unless the federid government induced schools to change through providing m^ive financial support 
propmis. Such persons^ upon observing the iizeable federd demonitration pants for career educa- 
tion in the last three yea^, say^ In effect^ "1^ too, am ready to initiate career education - where 's my 
$BO0,000rV 

Two items - physicid plant and equipment costs plus staff salaries - account for over 90 percent 
of the cost of education. Career education do^ not demand new buildinp or rooms since it is not 
seen as a sepEurate *~course." It does not demand expensive equipment since most of its materials 
are either "^homemade" by teachei^ and students or donated by the community. It does not require 
a large staff since its basic rationale calls for ^ staff member to be involved. For all of these reasons, 
the amount seen as required for the implementation of career education is bound to represent a rel- 
atively small portion of the total educational budget. 

To date^ my basic strate^ has been one of asking school administrators ^ building principals 
and superintendents ^ to assume leadership roles in career education. Reasons for employing this 
strategy include: (a) career education demands coordination of all educational pe^onnel and this 
diould be a function of the administrator; (b) career education is dependent on establishing col- 
laborative relationships with the community which, in turn^ depends on basic school policies for 
which administrators are respoMible; (c) I am fearful that^ if ■ -career education specialists" are ap- 
pointed, other staff members will be reluctant to assume career education responsibilitieb; and (d) 
I am fearful that any new school propam calling for increasing school budgets substantially will 
not be well accepted by the taxpayers, Thus^ I have been championing a concept that holds that, 
while career education is exceedingly important, it does not have to be expeniive. 

Perhaps this strategy is wrong. If so, we must Immediately be^n to face problems associated 
mth the preparation and employment of career education coordinators and specialists. Such thoughts 
raise, in my mind, the spector of M.A. and Ph,D. depees in career education, the establishment of 
certification requirements for career education personnel, and the formulation of something probably 
cdled the ^'American Career Education Association/* I am very afraid that, if these things happen, 
our goal of using career education as an integrative vehicle is doomed to failure. The problem must 
be discu^ed. Stated simply, it is *'Do we need special personnel in order to operate effective career 
education programs?" Your advice on this matter would be most deeply appreciated. 



TTie second problem can be characterized as a "If I can't control it, I'm not interested'* attitude. 
One of the prime complaints of labor union leaders, for example^ is that they are not being consulted 
regarding work ex*^ t rience and work study aspects of career education. Business leaders want a voice 
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in dttennimng matters rilated to field trips and the use of thsir pirsonnel as resource persons in the 
di^ooms; Hie Council of Chief State School Officf rs has i^uad strong statiments regarding their 
leadership ri^ts and responBibilitieB in career education* The National Education Association leader- 
Aip has declared that the claisroom teacher is the key to a succe^ful career education effort and 
must h^ deeply involved in career education program decisioni. Even these few examples will serve 
to Illustrate the seriousness of the problem. 

Coming clMer to home for the vocational education community, it is obvious that some voca- 
tional educators lost inter^t in career education when career education began to voice concerns that 
extended beyond vocational education* In some states, vocational education funds have been with- 
drawn from career education with no apparent concern for the effect such withdrawal may have on 
the total career education movement. It is dmost as though, if a given activity is not fully supported 
by vocational education funds, some vocational educators develop a lack of trust in the activity due 
largely to the fact that they do not totally control it. 

To me, this seems very strange indeed. The AVA resolution on career education, passed in 
Atlanta in 1973s simidtaneoudy exprewd a continuing endorsement for career education along 
mtii a plea that additional funding sources be found. That resolution^ as I read it^ sdd nothing 
about mthdrawing dl vocation^ education funds from the career education movement. 

For my pwt^ it makes no more sense for vocational education to move away from career edu- 
cation than for career education to move away from vocational education. Career education and 
vocational education need each other. As career education mov^ beyond vocational education, it 
must be sure to never move away from the field of vocational education. A very great deal of my 
energy is, and will continue to bej dedicated to making sure that this does not happen. 

The e^ential strategy I have been using is one of seeking a small amount of money specifically 
earmarked for career education* I hope to use this money to encourage such additional funds as are 
needed from all other parts of education and from the businessJabor-industry-professional community, 
'nils strate^ is based on an assumption that control of any enterprise is, in many ways^ operationally 
defined by it€ f unding sources. I have aMumed that, if fiscal responsibility can be shared, then the 
collaborative goals of career education can and will be met. I think all parts of our formal educational 
^stem should have a voice in forming ciufeer education policies and that both the businessJabor- 
industry-professional-^govemment community and the home and family structure should also have 
such a voice. This strategy will be most difficult to implemnnt i-^ >s fiscal responsibility for career 
education is shared. 

Perhaps this stratec^, too^ is wrong. The alternative, of course, is to seek categorical career edu- 
cation funds in sufficient amounts to fund all career educatioa efforts. At the federal^ state, and locid 
levels, this would constitute a major change in policies now in common existence. This, then, is a 
second matter on which your advice is badly needed. 



^mat^s Mine is Mine" 

A third serious problem can be seen as a *'What's mine is mine" attitude. So long as career edu- 
cation was dewed as simply a concept, an attitude, and a point of view, this problem did not exist. 
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That is, where there is no substance, nothing is *'taken away" from anyone. It was only when people 
in career education began to think in terms of programs , rather than simply concepts^ that this prob» 
lem arose. 

At this point in time, most persons who write about career education are doing so in program- 
matic terms. They speak about career awareness, career exploration, career decision^making, career 
preparation, career entry, and career progression (including reeducation) as programmatic elements 
of career education. Career education programs are being organized in ways that emphaiize the im- 
portant contributions many parts of the formal educational system and the broader community 
make to various aspects of career education. This trend towards speaking programmatically about 
carcir education was, in its early stages, strongly reenforced by the 1971 "Position Paper on Career 
Education" issued by the State Directors of Vocational Education in which the following statements 
appear: 

It is this latter component of Career Education— that of opportunity to prepare for 
employment-^which can be well-served by contemporary programs of occupational 
education. To deny this climaxing opportunity is to nullify the purpose of Career 
Education. . . . 

2. Career Education is not synonymous with Vocational Education but VocationaJ 
Education is a major part of Career Education. 

Note that, in this 1971 statement, the State Directors of Vocational Education ^ while intent 
on carving out a major part of career education for vocational education, emphasised strongly that 
it was career preparation they were speaking about and that they did not claim other parts of career 
education as belonging in vocational education. 

In a strategy sense^ I have been attempting to emphasize the multiple involvement of a wide 
variety of kinds of personnel - both from within and outside of the formal educational system - in 
each of the propammatic components of career education. Rather than assign each component to 
a different segment of pe^ons, I have been trying to demonstrate that, by working together in a 
collaborative fasliion, many segments of both Education and the larger society can make valuable 
contributions to each of career education's program components. Usually, I think of one kind of 
pe^onnel as key but with supportive a^istance from many othei^. For example, I think of the ele- 
mentary teacher as a key person in career awareness, but I look for involvement of parents, coun» 
selors, vocational educators, and resource persons from thu business4abor4ndustry«profeisional 
community in the total career awareness component of the career education program. I tend not to 
worty about who gets "credit" for helping students, but, rather, how much help the student receives 
in this component of career education. 

Similarly, I contend that, while vocational educators play a m^or role in occupational prepara- 
tion, important roles are also played by academic educators for college-bound students and by busi- 
ness and labor personnel for all students. When I think about the career decision-making component 
of career education, I see the career guidance specialist playing a key role, but I do not see him or 
her as the only functionary in this component of career education. It is this kind of true collaboration 
that, in my opinion, will allow career education to serve as an integrative force that will bring many 
parts of the educational system and the larger society together in seeking to attain the goals of career 
education. 
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In terms of legislative strategy, my current position is that I would strongly support efforts of 
both AVA and of APGA to fund functiortaries (personnel) from both fields in a wide variety of 
career education's program components. I do not feel I can support efforts to claim that the functions 
themselves are the eKclusive right of either vocational education or of guidance personnel. The func- 
tions should, it seems to me, be supported in career education legislation. The plea I make is an 
"antl-turfsmanship'* one aimed at assuring that no single part of Education assumes control of any 
given component of career education. Unless this **anti-turfsmanship" strategy succeeds, the coU 
laborative and integrative goals of career education cannot be met. 

At this pointj I very much need and want some direct advice. If I am simply "tilting at wind- 
mills'' where there is no real danger, I need to understand that this is so. If, on the other handj you 
apee with me that a problem exists, then I need suggestions and assistance in solving it. 

^mat^s in It for Me?'' 

Finally, a fourth problem can be thought of as a ''What's in it for me?" attitude. The entire 
research base of the psychology of motivation is illustrative of the fact that no mortal person en- 
gages in endeavors that promise no hope of personal benefit. For career education to seek the col- 
laborative efforts of all education personnel, perionnel from the business4abor-industry=professional- 
government community, and from the home and family structure demands that each segment see 
some sensible answer to the ^'What's in it for me?" question. The obvious danger, with a movement 
such as career education which is still youngs weak, and undernourished ^ is one of over-promise and 
under-delivery. What can and should we promise to those we seek to involve in career education? 

To date, our promises have been much more prominent than our products, Among the promises 
we have made are the following: 

We have promised teachers that, if they follow a career education approach, 
both they and their students will enjoy school more 

We have promised both parents and businessmen that a career education approach 
to education will result in students increasing their achievement levels in the basic 
academic nkUls 

We have promised vocational educators that career education will raise the status 
of vocational education and that vocational education will become a true choice 
to be considered by all students 

We have promised counselors that, in career education, they will have a key and 
crucial role to play that will increase both the need for and the status of counselor 

We have promised the business-labor-industry ^professional-government community 
that a career education emphasis will result in more peraons leaving our educational 
system equipped with vocational skills, with good work habits, and with a desire to 
work. 
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We have promiied students, at all levels of education from the elementary school 
throu^ the university, that a cmmt education emphasis will help them discover a 
more meaiUn^ul set of reasons for learning 

We have promised the humanists in Education that, by including unpaid work as 
well as paid employment In the career education concept, career education will 
have a humanizing, rather than a dehumanizing, impact 

We have promised the liberal arte educators that we will emphasize education as 
preparation for work as one among several basic goals of Education in ways that 
neither demean nor detract from other goals 

We have promised minorities, the economically disadvantaged, the physically and 
mentally handicapped, the gifted and talented, females, and adult education stu- 
dents that career education is intended to meet their needs to find work that is 
possible, meaningful, and satisfying to them. 

We have promised all of these things because we have faith that career education can, indeed, 
deliver on each of these promises. People have believed us and, according to CCSSO preliminaty 
data, approximately 5,000 of the 17,000 school districts in the United States have initiated some 
form of career education effort. Yet, the hard truth is that, three years and over 60 million dollars 
of eKpenditures later, we are essentidly still asWng all of these groups to accept career education on 
the basis of our faith in this movement. 

Our strategy h^ been one of concentrating our major operational and evaluation efforts at 
the point of least resistance - the elementary schooL We have hit first that part of education where 
the le^t amount of change is needed and where our chances of obtaining positive results appeared 
to be greatest. This strategy assumes that, if we can demonstrate concrete successes at the elemen- 
tary school level, other levels of education will be encouraged to move in a career education direction. 
We have purposely, it seems, stayed away from a concentrated emphasis on those points in education 
where the results would be most dramatic i.e., the trmsition from school to the world of paid em- 
ployment - because the risks of failure, in these days, seems eKtremely great. 

It may well be that, if we are really serious about attaining the integration of vocational and 
academic education, we should be concentrating our efforts at that level of education where the 
two have been in most obvious conflict - the senior high school. Such a strategy, while holding 
high potential for negative short-term results, also holds high potential for making clear to all con* 
cemed the basic concepts of career education in terms of the challenges for change that they hold, 
Agmn, we are faced with a problem on which both help and advice is badly needed. Are we promising 
too much? Are we concentrating delivery of promises on the wrong people and at the wrong levels? 
What strategy wUl best ensure the long run survival and success of the career education movement? 



Concluding Remarks 

The National A^ociation of State Directors of Vocational Education has, since the inception 
of career education, played a key leadership role in both the conceptualization and the implementation 
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of career education. As a result, the career education movement has evolved in ways that closely ap- 
proximate the conceptual view containid in the aMociation's 1971 Position Paper on Career Education 
That paper has served as one of my "bibles" in my efforts to further career education. It is novs time 
to mem the results and to decide whether or not the 1971 position of the association should be re- 
affirmed or revised. I hope that these remarks may be helpful in making such an asseMment a reality. 
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The Place of Vocational 
Education Preparation 
in Career Education 

by Albert J. Riendaau* 

It was not surprising to me that Ken Hoyt, sometimes referred to as the Will Rogers East of 
vocation^ education, should come across so strong on the subject of career educi tion in the states. 
During his brief tenure with the Office of Education he has racked up an impressive record for getting 
things done> sometimes despite the barriei^ imposed by a bureacracy which has yet co adjust to the 
Hoyt style of operation. It will be interesting to try to keep up with the career education movement 
with Ken now setting the pace at the nationsJ leveL I say this with full knowledge of his claim that, 
(1) he is on loan from his university for a two-year period, and (2) he doesn't really understand the 
bureaucracy. Knowing how this man thrives on challenges it wouldn't iurprise me to see Ken extend 
that two-year period considerably. As for his second claim, most of us at the Washington office are 
amazed at how much this man has learned during the few months he has been with us, 

Tlie place of vocational education preparation in career education has already been discussed 
by two of our speakers today* Mitch Brickell described career education programs on the international 
scene as those including vocational education. "Career education can be described as a lifelong activity 
embodying many educational programs," he said "not the least of which is vocational education*" 
He attributed its progress to date as a response to a long-felt need by the developed nations of the 
world for educational updating. 

There never was a question of the important role vocational education would play in the career 
education movement. Vocational education a long and impressive history, recorded by school 
districts across the land ever since the vibrations set in motion by the Smith-Hughes Act were first 
felt* In many cases, potential non-leamew were transformed into useful, contributing citizens who 
participated importantly in making America the most technologically advanced nation in the world. 
The story of vocational education has been told counties times, by many of you in this room, and 
It will be told again and again, the occupational needs and their educational implications for schools 
and colleges continue to change in the regioni^ithe states, and in the districts. 

The need for educational updating refe^ed to by Dr. Brickell earlier is readily apparent to any^ 
one maUng even a cursory eKamination of the printed media. For example, the September 1974 
issue of Phi Delta Kappan carries the results of an attitude survey conducted by George Gallup, the 
famous pollster. ITiis is the siKth Annual Gallop Poll of Public Attitudes Toward Education in 



*Albert J. Riendeau is Chief, Post-Secondary and Adult Occupational Propams Branch, 
Division of Vocational and Technical Education^ UJ. Office of Education. 
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, America. In the opinions of a cross»section sample taken of 1,702 adults (called a modified prob- 
ability sample of the nation), and a sampling of 250 students^ ten problems were identified as being 
the most pervaaive in our schools* These were: 



1. 


Lack of discipline 


2. 


Integration/segregation problems 


3. 


Lack of proper financial support 


4. 


Use of drup 


5. 


Difficulty of getting "good" teachera 


6. 


Size of school/classes 


7. 


Parents' lack of interest 


8. 


School board policies 


9. 


Poor curriculum 


10. 


Lack of proper facilities 



Please note that three of the top four problems relate in various ways to the problem of student be- 
havior - tiw kind that makes the newspapers. The study indicated that students themselves named 
the same three problems: discipline, racial problems, drug use. 

Schools are faced with the problem of what to do with the non-interested student* Of the five 
proposals offered, the highest favored plan called for ^'special coupes which would train students for 
jobs," another called for business and industry to provide on-the-job training as a substitute for reg- 
ular school. Another plan called for a work-study program. All of these are variations of vocational 
education, in case you hadn't noticed! 

Since career education, with its important component^ vocational education, appeara to more 
nearly measure up to meeting the current educational needi of the youth in our society, we should 
ask ourselves how succe^ful we have been in delivering such educational services at all governmental 
levels* Are there ways we can improve the delivery at the federal level? The state level? 

Last Decembers members of the Division of Vocational and Technical Education attempted to 
identify some of the leading issues in vocational education around the country by studying the state 
plans. From a longer list prepared by Dr, Otto Lreggj I call attention to the following issues: 

1. Tliere is a need for improved federal-state-local planning in vocational education, 

a. Missions at each level should be prioritized 

b* Analysis of collected data could be improved upon 
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c. 



State plans are imprecise 
their usefulne^ 



— needed is a cooperative effort to improve 



2, Tliere is a need for clarifying the role of vocational education in the career 
education movement. 

3, Thir© is a need for greater precision in identifying and reporting programs and 
services being provided to the disadvantaged, the handicapped, and the cooperative 
and work-study students* 

4, TOtrt is a need for identifying the implications of the energy crisis in terms of 
occupational needs and vocational education adjustments to meet emerging 
manpower demands. 

5, There is a need for a careful assessment of preservice and in-service education for 
vocational teache]^ and administrators. 

6, TTiere is a need for expanding the limited curriculum revision efforts reported, 
as well as for improving the articulation of knowledge and skills among and 
between levels of vocational education. 

7, Thete is a need for improving communications between the state and DVTE. 

A closer examination of the above list will indicate that all items could probably be subsumed 
under item 7. All of us realize that communications, to be effective, must be two-way. DVTE needs 
your input, but we are acutely aware of your need for inputs from DVTE also. With this thought in 
mind, Dr. Rumpf has informed me that he would be sending to each of you the fiscal year 1975 OPS 
(Operational Planning System) in the very near future. These have not yet been completed, nor have 
they been officially approved, but being an eternal optimist I should estimate that you will be hearing 
from Dr. Rumpf on this subjtct within a month. 
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international Perspectives 
on Career Education 



by Henry M* Brickell* 

The WJESCO 34th International Conference on Education dealt with innovation and with ca- 
reer educatlon^terms that are virtually iynonymQus today to those of us interested in vocational 
tducation. As one of four delegates from the United States to that conference, I want to draw heav- 
ily on what took place in Geneva in gi^ng international perspectives on career education. 

Why go abroad? Why leave the United States to study career education? Primarily to see home 
with a new perspective. What you learn most about is not the other countriei, but your own: not 
about career education elsewhere, but about career education here. 

I speak without fear of contradiction about career education worldwide because I don't think 
there are any genuine experts on the topic in this audience, or perhaps anywhere else. The world's 
130 nations are too many and career education is too new for anyone to speak with authority about 
career education worldwide. There is too much novelty and too much diversity even in a single giant 
county like Russia. So rather than tiding to describe career education worldwide, I want instead to 
reflect on how career education in the United States looks when viewed from an international per- 
spective. 

Bill Pierce headed the four-man delegation to Geneva. If he were speaking here this morning 
himself j he would undoubtedly offer different perspectives on career education as seen through his 
own eyes. And so would others of you in this audience who have been abroad. For example, I have 
with me this morning the report of the European Study Seminar, just published. Last April and May^ 
Bob Van Tries and Jack Struck and a number of others wsited England, Prance, Sweden, and Russia 
to make an analysis of training methods for teachers in vocational and technical schools. They brou^t 
home information not only about those four countries but new perepectives about the United States 
itself. If you have.been abroad yourself-^and most of you have, I suspect-^ou have your own per- 
spectives about career education there and here that may or may not square with mine, 

Gordon Swanson said last spring in the Georgia jQumal of Reserach and Development in Educa- 
tion that there-were some clear reasons for the differences between education in this country and 
education in Europe, Let me re\dew some of the key ideas in his article: 



^Dr. Brickell is director. Policy Studies in Education, New York, New York. 
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Vocational tmning in formal institutions is a particularly American phenomenon. 
During colonial times, the craft guilds provided vocation^ training. But by the time 
of tht American Revolution, the craft guilds had faded considerably in this country, 
unlike their counteiTparts in Europe* In the century following the Revolution, the 
authority of the master bore an invei^e relation to the creation of formal school pro- 
grams to supply vocational education. As reliance on apprenticeship decreased, reliance 
on vocational schooling increased. In contrast, the authority of the m^ter persisted in 
Europe. 

The rise of the professions in the United States was greatly accelerated following 
passage of the Morrill Act in 1862. A highly developed sense of professionalism and 
specialisation followed rather than preceded the opening of formal training programs. 
The maBter/apprentice relationship has further weakened in the United States during 
the past 100 years. It Is relatively much stronger in Europe. Here, apprenticeship 
training programs constitute only a minor part of our manpower training. But in West 
Germany^ for example, over 30 percent of workers in the trades are trained as apprentices. 

The comprehensive high school, long a special feature of secondary education in the 
United States, is typically democratic and a place in which the relation between general 
education and vocational education can be better worked out than ih the separate insti- 
tutions still typical in Europe. 

One aspect of vocational education in which Europe is clearly superior to the United 
States is in continuing adult education. Systematic arrangement for updating, upgrading, 
and retraining the current adult work force are an active experimental frontier in Europe, 
more so than in the United States. 

European patterns of education have been transplanted throughout the world. Most of 
the North American, African, and Asian educational systems are European transplants 
dating from the great colonial empires of the European nations* ITiese transplanted sys- 
tems stiU show clear signs of their heritage. As you travel around the world and talk with 
educators from other countries, you will meet European patterns over and over again^ ^ 
sometimes in original fonn, sometimes with native modiflcationSi Most of the educational 
^sterns that exist worldwide cannot be unde^tood chiefly as an outgrowth of native 
philosophies, religious beliefs, and national traditions. They can be undeistood instead 
as the heritage of European colonial conquests and the transplanting of European models 
all over the earth. 

Other nations have not modified their transplanted European systems as much as we have 
in the United States. One result is that other nations are more likely than oim to accom- 
plish a si^ificant proportion of vocational training outside formal school settings. As one 
consequence, the expansion of vocational education in underdeveloped countries will 
probably take place largely outside the schools. 

Another result is the higher prestige that general education enjoys around the worid, 
pving it prominence over vocational education. Elementary schools worldwide are 
devoted almost entirely to b^ic academic skills and secondary schools are devoted largely 
to the same purpose, partly because of this prestige difference, 
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Vocational education tendi to pow under two conditions: (1) industrialization and 
(2) retaining a largt fraction of the population in iecondaty schools. Many countries 
have yet to experience those two conditions. When they do^ vocational tducation 
idll tend to be added as a supplement to the acadeniic cumculum, operated in iepwate 
course or in separate schools for secondary or post-secondary studente. 



Vei^ gradually over time, vocational education tends to move toward some kind of 
coupling with academic education. That Idnd of coupling is one clear objective of 
career education. But the movement is unsteady and there are often counter trends. 
For example, a TOffiSCO commission has pointed out that there is a tendency in 
teaching science around the worid today (not so much in the United States at this 
particular time) to move science toward theoty rather thai toward teehnolo^. That 
iSj science is being made academic rather than technical. Making science respectable 
rather than useful is an unfortunate trend in many underdeveloped countries. The 
educational raie is still powing from ite European roots. 

SwansoE concludes from his own investigations that career education does not exist^not in the 
; forms we art now experimenting with in the United States-on the continent oi Europe. If you 
think of career education as a wedding of academic education and vocationad education^ Swanson's 
conclusion draws support from a study we examined during the UNESCO conference in Geneva, 
*nie report rsays, -'The DiAjority of the countries sharing in this study distinguish clearly between 
ganerd ediication on the mo xmiA and vocationid and technical on the other. Tliis is reflected in 
the administmtion a^nd the org^i^atio:; of the two^ responsibility for directing them being in di^ 
ferent offiefid apncifc^. in tenns of school structures^ the distinction may occur from the start of 
secondaaq* ^ducsiro^i and siimatimes even eariier.'' The study report do^ go on to say some en- 
courapng thiik^ i^bout clis current trend in some eountriess which^ although they realize perfectly 
well that edu^:iifti m maci? up of one part academic content and one part vocational training equals 
two separate pml^^ they ^re worried about the fact that one and one equals two. Some of them are 
mo^ng^inoving at tho level of rhetoric, anyway^ where most educational movements start and many 
stop^toward a realization that a split in the trunk of the educational tree may not be good for the 
students who have to climb it. The official hand winging in France^ for example^ includes this kind 
of talk: "Education can no lor jftr 13 iatisfied with introducing pupils aRd students to culture with- 
out concerning itself to prepaiin^ fh^m for vocational functions. In the modern world the task of 
training has become predominant anrf if at eve^ level of society work is becoming inseparable from 
a previous instruction, then formal education can not be isolated from the. world of work. No child 
diould leave the educational system without having received a vdid vocational training and the con- 
tent of the trdnlng should correspOiKl better to the jobs offered by the economy," 

That sentimentj relatively new among European spokesmen and relatively untested there, is not 
new and has been thoroughly tested here. Now it is being more rigorously tested through the career 
education movement, I say the sentiment that academic education and vocational education should 
be linked is not new here. Take this example: 

^th practicdl;T ^nd philosophically, the key to the present educational situation lies 
in a ^adual rt ?cr ^.truction of school materials and methods so as to utilize various forms 
of occupations tvpifying social callings, and to bring out their intellectual and moral 
cop.tcnt. . . . CHiJ r in chis way can there be on the part of the educator and of the 
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educated a genuine discover of personal aptitudes so that the proper choice of a 
specialized pursuit in later life may be indicated. 

John Dewey wrote that in Democracy and Education in 1916. 

A half century later^ thoughtful educators were still talking the same way about the relation 
between academic and vocational education. Take this example: 

A baccalaureate degree from our itate univefsities and colleges should embrace now, 
m in the past, a dud approach: a foundation of liberal education and^ based upon that, 
a ipecialized propam enabling the student to fit himself into the economy or society 
in a practical way. (Glenn S, Dumke in "The Future of General Education in the 
California State University and Colleges," Office of the Chancellor, 19720 

I chose Dumke as the educational spokesman because he runs one of the nation's largest college sys- 
tems. We talk about compreheniive high schools, Dumke's system is just as comprehensive: 60 per- 
cent of the current bachelors' depees and 85 percent of the current masters' degrees granted by its 
nineteen campuses are in occupational fields and are b^ed on a wedding of academic and vocational 
education. Both the Dewey and Dumke quotations come from one of the most remarkable reports 
on career education I have ever read. It is brand new, published this month, and is titled Career 
Education: Proposals for the Seventies and Eiehties. It is a report to Dumke as chancellor and was 
written by his Advisory Committee on Career Education, appointed last year. The report strongly 
advocates the view that career education is a worthy function for the nineteen campuses and is built 
around twenty-five plain-tdking recommendations as to how the Chancellor's Office can make it 
happen. The report is a classic example of American operational thinking about the relation of aca- 
demic and vocational education, this time in colleges and universities. 

That report probably could not have been written in Europe or in any country whose educa- 
tional system is rooted in Europe. (Our's is rooted in Europe too^ but we have grafted new branches 
onto the original stock, as I explained.) Even if the report could have been written elsewhere, the 
actual operations that accompany it in the California state university and colleges are distinctly 
American, 

I was surprised that the UNESCO International Conference dealt with educational innovation 
and career educationHust those two-^and those two in combination. At timt it seemed to me like 
a scheduling conflict in the international calendar* Why should career education be magnified as 
the one innovation of worldwide interest? Why not other innovations? I couldn't get a clear answer 
at the conference but once I returned home, I began to see a pattern in our domestic movement that 
gave the answer. Career education in the United States is being represented as a general purpose re- 
form movement in education. Since coming back, I have seen other innovations marching under 
the career education banner. I have seen changes in who teaches, what's taught, when it's taught, 
where it's taught, how it*s taught, and even why it's taught-^all in the name of career education. 

Who teaches in career education? Workei^ are becoming supplementary teachers, either enter- 
ing school cl^rooms or supervising students at work stations, in office, and factories. 

Who's taught in career education? The concept that career education is a lifelong activity would 
expand the student population to include evety adult worker, each one of which needs training for 
career progression. 
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What-s tau^t as career education? Self^awarenew, economic awareness, achievement motivation, 
values clarification* deciiion-making, and much more. Yesterday I savir a career education cumculum 
unit dialing with love* 

Whtn do^ career education occur? The movement is pushing education beyond the standard 
school day, school wcekj and school year— into the afternoons and evenings, into the weekends, and 
into the summe]^. 

Where does career education occur? New propams are moving instruction out of the school 
buUding and Into the work place. 

How is career education taught? New forms of instruction are making students more active. 
TTiert are more student-directed projected more hands-on experiences. 

Why is career education advocated? It gives schooling a purpose, makes education relevant to 
a highly significant area of life. 

On the West Coast* yesterday, I came acro^ two cases of school reform---one In a wealthy sub- 
urban high school and the other in a poor inner^ity, general purpose high school. Botit reforms were 
being made in the name of career education. 

Why is this? Why should this particular innovation attract both suburbs and cities in uur coun- 
try and both developed and underdeveloped nations worldwide? What does career education have 
that teleidsion^ fleKible scheduling^ the open classroom, the non-traditional university, and other in- 
novations don't have? For one thing, career education can contain them all. It is bigger than any of 
them. For another, career education is a puipose as well as an acti\dtyj an end as well as a means. 

All the other innovations are means towards some unspecified end. Think about that for a mo- 
ment. Career education could become the end toward which all the other innovations are working. 
I can predict that now; all the other innovations will be used to accomplish career education. But 
the reverse cannot happen* That is, we would not say that career education should be used to accom- 
plish the open classroom. 

For another, career education has a public constituency outeide the profession. Most other 
innovations do not. Understandably, the public cares more about the outcomes of education than 
about the techniques. My own organization has studied attitudes toward career education among 
some 30,000 parents, students, and teachers in the six cities associated with the Career Education 
Model I progrmi headquaitered here at CVE, T^eir attitudes are extremely positive and there is 
widespread apeement among parents^ students, and teachers about the ends as well as the means of 
career education. 

For another, it is vety broad— perhaps limitless. If work is defined as any productive activity^ 
then education for work is education for dmost everything. If career Is defined as a lifelong succes- 
sion of activitiei-^not only as a worker but also as a citizen, a family member, a leisured person, and 
so on-^then career education is education for every life role. If the three r's and a broad knowledge 
of the arts and sciences are universal vocational skills md are knowledge that no career change can 
ever make obsolete, then career education encompasses academic education. ^ 
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Now it is clear why career education is singled out for international attention m the primary 
innovation in education today. Seen from an international perspective, career education can be un- 
derstood as a general purpose reform movement with the power to change everything about the 
schools, to give them a clear purpose, and to win public support. 

I said earlier that travel can give you new perapectives on your own country. From 5,000 miles 
away, you can easily see a full century of your own history. You can sit in a committee room over- 
looking Lake Geneva and explain to an international committee how the land grant colleges were 
conceived in the 1860's as one way of reforming higher education by combining vocational and aca- 
demic concerns. You can explain how, fifty years later in the 1910's, John Dewey experimented in 
Chicago with a new form of secondary education that combined vocational and academic concerns. 
You can explain how progressive education In the 1930's tried to get elementary schools to teach 
how basic academic skills are used in the world of work. You can explain how career education in 
the 1970's is a direct continuation of our century-long general purpose reform movement in educa- 
tion. It is a particularly American reform, in that it would give every citizen the twin benefits of 
intellectual and practical training, producing citizens who not only know something but can also do 
something. 

Actually, you can date our reform movement from an earlier time if you like. Benjamin Franklin's 
Academy in PhUadelphia, which offered a combination of the academic and the practical, will do as a 
starting point. And you can bring it right up to today by referring to the Third Environment paper 
which HEW Secretary Weinberger has iraued as official policy concerning the relation of education 
and work. If you think about the people in the upper reaches of HEW who have long thought that 
the school establishment needs a major overhaul, then you will understand the Third Environment 
paper as a new page in the history of educational reform. 

Career education in the elementary schools Is largely a United States phenomenon. Elementary 
schools around the world teach basic academic skills. Just to do that much for all chUdren is stUl a 
dream in many countries. The number of children aged five-fourteen who have no schools to attend 
is going up, thanks to worldwide population growth. By 1980, only six years from now, the number 
wUl stand at 230,000,000. Ab t twenty-five years ago, the world adult iUiter^y rate was 45 percent. 
Today It is all the way down to 38 percent. No wonder elementary schools around the world concen- 
taate on basic academic skills. Elemental schools in other nations do study the community and com- 
munity helpera, and community workers. But depending on the nation and its particular traditions, 
those schools may or may not emphasize the work ethic. 

Career awareness Is a widely held objective of career education in the United States. You have 
to travel to appreciate how distinctly American that objective Is. For a free society like our's, aware- 
neffi is worth having because there are choices. In many other countries the choices are so limited by 
the proclaimed needs of the national government, or by socioeconomic stratifications that predeter- 
mine career opportunities, or by the geopaphic isolation or immobUity of the population, or by the 
lack of training programs that career awareness is not an urgent objective for them in the way that 
it is for us given our freedom, social and geographic mobility, and the accessibility of trainmg. Indeed, 
career awareness becomes an even more urgent objective for our own minority populations as w^e inte- 
grate schools and take affirmative action to remove the remaining social, economic barriers to their 
upward mobility. 
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One of tiia carter education clichts in our iltmentary schools is the use of trips and speaker, 
ifie few countriti that tried career education in their elemental schools are more likely to take itu- 
dents on trips and bring in speaker titm anything else. Evidently * teachers around the world agree 
about that* 

/ cutting edge of career education in this countty appeal^ to be the bottom edge* That is, 

we ari extending career concerns downward to the Hndergwttn. Eliewhere In the world, the cutting 
edge appears to be at the top edge, Tliat is, they are extending c^eer concerni upward throughout 
the adult years. Actually^ we are mabdng upward axtensions as well. Hie fact that over half the stu- 
dent in our colleges and univemties are part^ime today is a statistical reflection of the fact that 
adidt workeris are returning to school in increasing numbers, 

. Earlier, I mentioned Gordon Swanion's observation that vocational training in formal educational 
institutions is a particularly American phenomenon* Elsewhere it tends to be conducted by employers, 
/ by tmions^ or by special government -financed institute. For example j German industry handles about 
90 percent of all the training for industried employment, Japanese companies have participated in vo^ 
cationd training since before 1900, Cunrentiy, Japanese companies run over 400 government-subsi- 
dized industrial training centers, plus financing an enormous number of programs with their own mon- 
ey. Of course, we have our pardlels here in the manpower training programs conducted by the Depart- 
ment of Labor outside the regular schools. And it h^ been estimated that our companies spend per^ 
haps 30 percent as much on training as the government on all of public education. Even so, school 
^onsored vocational training is more common here than elsewhere. 

One reason for this is the fact that schools in the United States are more easily penetrated by 
social forces than schools in other countries, thanks in part to the decentralized pattern of IqqbI pub- 
lic school districts and the relatively decentrdized governance of public colleges and universities, 
Educatiorijih the United States is a direct instrument of social policy^ with a tradition of governance 
by laymeriUhat makes the schools more responsive to social needs, more reachable from the outside, 
more likrt^ to innovate. And education is looked upon in the United States as having utilitarian pur- 
poses ^ being both intended to solve and capable of solving all manner of social problems. We use 
the schools to bring about racial desegregation as well m to assimilate new minority poups into the 
language and culture of the larger society. Career education is clearly in line with the expectations 
we hold for our schools. Clearly, it brings the concerns of the outeide world directly into the school 
propam. It is typically American to take such problems as the need for early career orientation and 
for lifelong career retraining and ask the schools to solve them. 

The concept of schools as work places and work places m schools ^cites imaginations around 
the world. The idea h^ no ideolopcal home and no nationality, L^t summer when Ken Hoyt con- 
vened a number of philosophers of education and wise social commentator in Washington to discus 
career education, they championed the idea of schools m work places and work places as schools, 
James Coleman of Johns Hopkins University h^ done the same things suggesting that students should 
not be segregated from the working society* Three years ago the leaders of another country said that 
education and productive work should be completely integrated and that students should cease to 
form a distinct social categoty. That statement could have come from James Coleman, but it came 
instead from the Peoples* Republic of China In a major policy study on education. The UNESCO 
report we considered in Geneva said that henceforth the school will be le^ and less in a position to 
claim the education function as its special prerogative. 
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L^t night on my fli^t from Lc^ Angelts, my seatmatt mtroduced himself after seeing me read^ 
mg a paper on cuter education* I told him I would be speaking here this morning on the topic. He 
saidj *-Ijet ma Kelp you. I can tell you all about career education^ I have the best propam in the 
country* la four years we have produced 2,000 graduates. We have boys and girls from all ethnic 
poups and from economic poupe. We pve foimal initruction and we pve on^he-^job training. 
We are ti^mendouiiy successful. Come to see our propam the next time you are in Los Angelts." 
Ha went on and on* He sounded like the principd of a vocational high school* But he wasn't, In^ 
stead he was tiie director of a special education project at Rockwell International. What he was de- 
scribing was the vocational training offered to hi^ school students at Rockwell International in co- 
operation with load public schools* The propam is evidence toward the prediction of the UNESCO 
report* Henceforth the school will be less and less able to claim the education function as its special 
prerogative* 

Much of the rest of the world is beginning to itruggle with a problem that we here in the United 
States associate with a tradition^ academic senior high school program. Listen to this quotation from 
the UNESCO report we discu^ed in Geneva: . * sitting at a school bench instructed by a teacher 
who had never experienced my other profe^ion or way of life, following a cuwiculum which may 
faithfully portray the vdlu^ of a thousand yeaj^ ago, taMng eKami nations that were primarily designed 
to eliminate but a chosen few, aiming at a ewe er for which 90 percent of the pupils may be ill endowed 
and which they will never follow* All of this and worse is not good education* Indeed, for some it is 
not education; it is imprisonment*'' That statement is a world view of what secondary education is 
like today and what is wrong with it. The world marches for alternatives to the traditional school 
bench* The substitutions include polytechnical education in Russia^ village polytechnics in Kenya, 
factory schools in Yugoslavia, and part4ime sandwich coui^^ In Qreat Britmn, Tlie trends include 
adding ^ecific vocation^ trdning to generd academic education so that the student cm find imme- 
diate employment and take his natural place in adult life when he ^aduates* 

The same UNESCO report urges that schooling be more closely related to the world of work. 
It says^ "Perhaps the most far-reaching implication of the concept of lifelong education is a new re- 
laSionffiip BetWen w No longer diould they oppose or exclude each other," 

l^at quotation should sound very familiar to us here in the United States, It sounds like something 
drawn from the cunrent literature of career education. There is much more in the report to indicate 
that our domestic movement is being paralleled'--at least at the level of rhetoric-^by what is being said 
^ound the world. Consider these recommendations from the report: . . Education and work 
should be closely associated . , . Technology should be ever present in the educational process, both 
as to content and as to the guiding method . . . Technolopcal courses which are unnecessarily expen- 
sive should be supplemented or replaced by out-of-school training . * , The gap must be bridged be^ 
tween educational establlshmenti and business companies^ a gap that is too large in most countries . , , 
The companies should take over a great deal of training, such bb specialized instruction to improve 
workers* qudifications, courses for promotion, and training for profe^Ional executives . . . The com- 
panies should put more and more of their profits into training." 

Do you remember the late 1960'S in France? Workers and students rioted together^ both demand- 
ing better opportunities. The French government met the workers* demands first. In 1971 it passed 
new legation providing French workers-^all 25 million of them^a right to education and training. 
Under the law, the government and employers combine funds to pay stipends for worker during their 
training period. Employers were required to contribute 1 percent of their payrolls to finance the 
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training. Intereitingly, the employeri chose to contribute 2 percent although the law does not re- 
quirt that higher rate until 1976, Since the French government matches employers' training funds the 
amount being ipent equals 4 percent of the entire national payroll. In 1972, the fimt year following 
the law, 7W percent of the entire work force was engaged in training. The plan includes having ikilled 
workers.take time off from work to train others in their specialty. That may be an idea for us during 
full tmploymant^whenever that returns'-when it is difficult to recruit teachers for highly technical 
subjects* 

You can summarise a great deal of what is happening around the world with the following state- 
ment: **Students are demanding work; workers are demanding study/' It seems that the grass is al- 
ways peener on the other side of the fence* The twin demandi^^ork as an experience for students 
and study as an experience for workers are being heard around the world. Do not be surprised if 
union leaders in our country begin to negotiate further education and training into union contracts 
as a new fringe benefit. It is happening already— ^and not only among teachers' unions. Much of the 
ffCBBt nm in part-time higher education in the United States comes from adults taking work -related 
courses. What about the willinpie^ of employers to cooperate in career education? Around the 
worlds their attitude seems to be generally as favorable as in France, where they voluntarily doubled 
the required contribution to worker training. In Washington last summer, Ken Hoyt invited over 
200 career education project directors from across the country to assemble in Washington. My or- 
ganization was responsible for profiling the projects. We asked them, among other things, what kinds 
of trouble they were having with getting employee to cooperate. They said, "None." None in tiny 
school districts, and none in great cities. We found no cases of tension or conflict between schools 
and employers in any of the projects. 

The attitudes of labor unions toward career education is not so clear. At the UNESCO confer- 
ence we learned that in some African rural ai^as the local blacksmiths and the fishermen strongly re- 
sisted helping the schools set up training programs in their specialities. Those tribesmen insisted that 
the secrets of their trades should not be revealed to the young outside of tribal initiation rituals. The 
old craftsmen wanted to save those secrets for the initiation rites they controlled and to pass them on 
to a selected few-^perhaps to the members of their own families. You can recognise some parallels 
in our own country. 

Labor unions seem to differ in their attitudes toward career education depending on whether 
they are seeking new members. When I met with the central labor council in a large city recently 
to discuss the members' attitudes toward career education, I found the head of the operating engineers, 
(the men who run the heavy bulldozers and the big cranes) say something like this: ''We had to turn 
down 800 applicants last year for the training program that the union sponsors. If the schools do 
anything to stimulate interest or offer training in our fields it will only increase unnecessary applica- 
tions and make more trouble," But the head of a white-collar department store union talked differ- 
ently. He said something like this: "The department stores r hiring more and more part-time work- 
ers for short shifts, nights, and weekends. This is cutting down on full-time workers and of course 
cutting down on union membe^hip. We're interested in cooperating with the schools to run training 
programs that might get kids interested in retail sales as a full-time career." 

In short* while the attitudes of employers seem to be consistently positive, the attitudes of labor 
unions appear to be mixed, depending on the circumstances each one faces in the labor market. 
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Will vocational education gain firet class citizenship in the years ahead? I wondered about that 
as I met in Geneva with educators from ninety-two countries. We can certainly say that interest in 
vocationd education is becoming as strong in other countries as it is here^ although they are le^ likely 
to keep it inside the schoolhouse. And respect for vocational education seems to be rising-^slowly 
-but iurely-^around the world* As other countries educate increasing proportions of their population^ 
they become interested in making education useful. I quoted Gordon Swanson earlier to the effect 
that vocational education grows under the two conditions of industrialization and educating a higher 
proportion of the population* Virtually every country lacking these two conditions is moving toward 
them, albeit very slowly in some cases. That trend makes the vocational educator increasingly valued. 

Developing countries absolutely require a vocationally trained work force for progress; Even in 
developed countries, a widespread concern about competition in world markets and a growing con- 
cern about inflation and about higher worker productivity as a means of combating it drives the de- 
mand for more and better vocational education. 

In our own country, the career education movement itself will tend to bring vocational education 
and academic education into new relationships that will move vocational educators to a distinctly 
higher status^ in my opinion. 

Let me close with a story I am sure Bill Pierce would want me to tell you. Bill asked my organ- 
ization to prepare an exhibit of career education materials from all over the United States to take 
to Geneva* Many of you here supplied excellent examples from your own states. UNESCO officials 
wanted us to bring audiovisual materials to show other countries so we took filmstrips and slide/tapes 
and movies* We also took projectors along so that we could show the materials continuously for ten 
days in a special exhibit room during the conference. 

The materials attracted much attention— and so did the equipment^one day a delegate from 
one of the Arab countries— a country that will remain nameless^told me he wanted to buy one of 
the televisionTsized slide/tape projectors we had brought along to show the materials. He said he 
might want several of them* I quoted the list price of the U*S. manufacturer as $350*00 per machine. 
He asked if we would let him have a discount* 

Knowing that I was dealing in a sensitive area of international relations, I took the question im» 
mediately to Bill Pierce. I said, ''Bill, this man is second-in-command in his ministry of education* 
Should we give him a discount in the name of international goodwill?" 

Bill thought it over for a couple of minutes, then said, "How much of a discount does he want?" 
I went back to the Arab delegate, feeling by this time something like Henry Kissinger using shuttle 
diplomacy between the two parties* 

The Arab delegate, when 1 asked him what kind of discount he had in mind, said, "1 do not 
think our two peat countries should quarrel over the price. Why don't you simply give us the ma- 
chine at no charge?" 

I went back to Bill and made the counterproposal but Bill could smell a sale coming up and he 
insisted that we simply stick to the list price. And so that's what we did. We did not arrange a dis- 
count* We insbted on the full amount. 
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' l^Kv Now, I am jiot an international iconomist and so I am not qualified to say that the price of 
Arabian oU went up as a direct result of our little transaetion in Qeneva alone. But the next time 



H&Vr. .... 

E:?.;: ' you hear Bill Kerce is going abroad, you might send him a little note about how to negotiate, 
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national leadership 
development seminar 
for state directors 
of vocational education 

Columbus 
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THi CENTER FOR VOGATIOfMAL tPUCATiON 
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STATE DIRECTORS PLANNING COMMITTEE 



Clarence Burdettt, West Virpnia 
James Reid, Ma^land 
Paul Schalles, Pennsylvania 
John E. Snyder^ Kansas 
Francis T. Tuttle, Oklahoma 
Darrell L. Ward, Oregon 



CENTOR STAFF 



Dallas Q, Ator^ associate direator 
Daniel E, Koble, Jr*j project director 
James O, Bumstead, reiearch associate 
Nancy J, LareSj secretsuy 



Funded by an EPDA, Part F, Section 553 
Grant and Administered through the 
Vocational Education Personnel Development 
Division, BOAE/USOE. 
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IMPROVING VOCATIONAL CURRICULA IN 
LOCAL EDUCATION AGENCIES 



f SElVnNAR PURPOSE 

i;: ^ . . ■ • " 

■■ ; To provide an opportunity for the prof^ional developmint and selMmprovenient of State 

Direators of Vocational Education and key membii^ of thtlr staffs in thi area of curriculum aetivi- 

; ties. To pro^de seminar partlcipaits an opportunity to eKchange ideas with each other and discuss 
common vocational education concerns. 



SEmNAR PROBLEM 

State Directors of Vocation^ Education and their staffs are called upon and expected to pve 
leadej^ip to propams of curriculum development* It is important that they be knowledgeable about 
the process^ and innovative concepts related to the implementation^ maintenance and improvement 
of instructional programs. It is nece^ary that guidelines and information papers be developed which 
explain and define methods that state vocational education personnel can utilize in discharging cur- 
riculum reiponsibilities, 

SEWnNAR OBJECTIVES 

ThB seminar will increase the knowledge and awareness of participants in the curriculum devel- 
opment areas of: 

A, Vocational Education Programs for Persons with Special Needs 

1. Handicapped 

2. Disadvantaged 

3* Institutionalized (correction, drug offenders, etc.) 

B. State Level Programs to Facilitate the Dissemination and Implementation 
of New Curriculum Ide^ 

1. Use of EPDA Sections 552-553 funds 

2. Use of State Cuniculum Center 

3. Use of Simulation and Role Playing for Curriculum 
Modification 

4. Supervisory Programs for Curriculum Improvement 
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Impltminting Propams of Orientation and Exploratory Career Education 
Activiti^ (prg^vocational aotivitias) 

1, Dtfining Pre- Vocational Activities 

2* Lepdative Propama to Support Pre-Vocationd Propams 

3. nanning Propams of Orientation and Exploratory Career Education 

4, Implementing and Monitoring fte-VocationiJ ftopams 

Using the Output from MMiagement Infonnation Systams for Curriculum 
Improvemant and Related Activities 

1, Unique State Management Infoimation Syitems 
2* Center Management Information System 
3* Project Baseline 

l^ie Role of the State Vocation^ Education Agency in Improving Curricula 
in Local Educational Agencies 
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|§|^;MONDAV 



SEPTEMBER 23, 1974 



REGISTRATION 



■8:30 p.m. 



Lobby 



TUESDAY 



SEPTEMBER 24, 1974 




8:00 a.m. 
9:30 am. 



REGISTRATION 



Lobby 



FIRST GENERAL SESSION 



9:30 a.m. 



General Custer/ 
General Sheridan 



PRESIDER 

Luther Hardin, Associate Director for Vocational, 
Technical, and Adult Education, Arkansas 

OPENING REMARKS 

WELCOME TO OHIO - THE BUCKEYE STATE 

Franklin B. Walter, Deputy Superintendent of 
Public Instruction, Ohio 

Byrl R. Shoemaker, State Director of Vocational 
Education, Ohio 

GREETINGS FROM THE CENTER 

Robert E, Taylor, Director, The Center for 
Vocational Education 



10:15 a.m. ADAPTING VOCATIONAL EDUCATION CURRICULA 



TO MEET THE NEEDS OF A CHANOING SOCIETY 

Lane Murray, Superintendent, Windham School District, 
Texas Department of Corrections 



11:15 a.m. DISCUSSION 

11:80 a.m. LUNCH (Individually arranged) 
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TITESDAY SEPTEMBER 24, 1974 

SECOND GENERAL SESSION 

General Custev:/ 

liOO p,m. General Sheridan 

PRESIDER 

Stephen Poliacik, State Director of Vocational Education, 
New jBimy 

INTRODUCTIONS 

Joel Magiioi, Associate Dirictor for Information and Field 
Services^ The Center for Vocational Education 

BASES AND MECHANISMS FOR CURRICULUM DEVELOPMENT 

PRESENTER 

Elizabeth Simpson, Director of the Curriculum Center for 
Occupational and Adult Education, USOE 

2:00 p,m. SEMINAR GROUPS 

Meetings of participanti with their respective curriculum 
management center directors, The National Network for 
Curriculum Coordination (See Appendix for state 
assipiments) 

3:15 p.m. COFFEE BREAK George Rogers 

Clark Room 

3:80 p.m. CONTINUE SEMINAR GROUPS 
4: 15 p.m. ADJOURNRffiNT 

4:30 p,m. MEETING OF THE NATIONAL ASSOCIATION OP 

STATE DIRECTORS OF VOCATIONAL EDUCATION 

7:00 p,m, 

9:30 p.m. Special toxxm of the Instructional Materials Laboraton^ for ^ade 

and Industrial Education, The Ohio Distributive Education Materials 
Laboratory and the Ohio Agricultural Education Curriculum Materials 
&ndce on the campus of The Ohio State University have been arranged 
for those who wish to visit these curriculum resource facilities. An op- 
portunity will be given when registering to sign up for transportation 
to these various sites. 
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WlDIffilSDAY SEPTERffiER 25, 19?4 

THIRD GENERAL SESSION 

General Custer/ 

9:00 ajn. General Sheridan 

PRESIDER 

T, Dean Witmer, Chief, Development Division of Vocational 
Education Bureau, Fennsylvanla 

STATE SHOWCASE 

USING THE OUTPUT OENERATED BY MANAGEMENT 
INFORMATION SYSTEMS IN COLORADO, WASHINGTON 
AND OKLAHOMA FOR CURRICULUM IMPROVEMENT 

PRESENTERS 

William D. Woolf, Supervisor of Management Information 
Systems, Colorado 

Arthur A, Binnie, State Director, Coordinating Council for 
Occupational Education, Washington 

Francis T, Tuttle, State Director of Vocational Education, 
Oklahoma 

10:30 a.m. COFFEE BREAK George Rogers 

Clark Room 

11:00 a.m. STATE SHOWCASE General Custer/ 

General Sheridan 

VOCATIONAL EDUCATION PROGRAMS TO MEET 
THE SPECIAL NEEDS OF PERSONS IN MICHIGAN 
AND FLORIDA i 

PRESENTERS 

Addison Hobbs, State Director of Vocational Education 
and Career Development Services, Michigan 

Joe Mills, State Director of Vocational, Technical and 
Adult Education, Florida 

12:00 noon LUNCH (Individually arranged) 
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WEDNESDAY 



SEPTEMBER 25, 1974 



FOURTH GENERAL SESSION 

General Custer/ 

1:30 p.m. General Sheridan 

PRESIDER 

James Li. Raid, State Director of Vocational- 
Technical Education, Maryland 

STATE OP THE ART REPORT 

AN INDUSTRIAL APPROACH TO CURRICULUM 
DE VELOPMENT AND IMPLEMENTA TION 

PRESENTER 

John P. Cicero, Education Research and Development Manager, 
Instructor Training Xerox Corporation 

2: 80 p.m . CURRICULA FOR PREPARINO STA TE PERSONNEL 
DEVELOPMENT SUPER VISORS 

... PRESENTER- „ - ^ . . , . „ . _ . - 



Robert U. Coker, Research Coordinating Unit for 
Vocational Education, Tennessee 

George Rogers 

3:00 p.m. COFFEE BREAIC Clark Room 

3:15 p.m. STATE SHOWCASE General Custer/ 

General Sheridan 

PROGRAMS OF PERSONNEL DEVELOPMENT TO 
FA CILITA TE THE DISSEMINA TION AND IMPLEMENTA TION 
OF NEW CURRICULUM IDEAS IN THE STATES OF WEST 
VIRGINIA, INDIANA, AND OREGON 

PRESENTERS 

Clarence Burdette, Assistant Superintendent for Vocational- 
Technical and Adult Education, West Vir^nia 

Don K. Gentry, State Director of Vocational and Technical 
Education, Indiana 

Monty E. Mu'^anen, Director, Career and Vocational Education, 
Oregon 

4'lBp.m. ADJOURNMENT 
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WEDNESDAY SEPTEMBER 26, 1974 

George Rogers 

6:00 p.m. HOSPITALITY HOUR Clark Room 

SPONSORED BY BRODHEAD-GARRETT 
COMPANY, Cleveland, Ohio 

HOST, Tom Rogers, Educational Consultant 

7:00 p.m. DINNER GeneraJ Sherman 

TOASTMASTER 

Calvin Dellefield, Executive Director, The National 
Advisory Council on Vocational Education 

PROCEDURES FOR IMPLEMENTINO CURRICULUM 
CHANOES IN LOCAL EDUCATIONAL AGENCIES 

PRESENTER 

Ralph W. IVler, Consultant on Curriculum, Science 
Research Associates, Chicago 

THURSDAY . ^^ ^ - . . . _ ^ . ...^ ^^^^ 

SPECIAL EVENT 

8:00 a.m. BREAKFAST General Sherman 

EYE-OPENER 

Roy D. Irons, State Director of Vocational Education, Idaho 

AVA REPORT 

STA TUS OF FEDERAL LEGISLA TION 
AFFECTING VOCATIONAL EDUCATION 

PRESENTER 

Lowell A. Burkett, Executive Director, 
American Vocational Association 
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THURSDAY 



SEPTEMBER 26, 1974 



FIFTH GENERAL SESSION 



9:30 a.m. 



General Custer/ 
General Sheridan 



PRESIDER 



Shelby Price, Deputy Director, The Center for 
Vocational Education 

STATE OF THE ART REPORT 

INTERNATIONAL PERSPECTIVES ON 
CAREER EDUCATION 

PRESENTER 

Henry M. Brickell, Consultant, New York 

10:30 a.m. DISCUSSION 

10:45 a.m. COFFEE BREAK George Rogers 

Clark Room 



11:00 a.m. STATE OF THE ART REPORT General Custer/ 

General Sheridan 

THE ROLE OF THE STA TE VOCA TIQNAL 
EDUCATION AGENCY IN CURRICULUM 
IMPROVEMENT FOR LOCAL EDUCATIONAL 
AOENCIES 

PRESENTER 

Nevin R. Frantz, Associate Professor of Occupational 
Teacher Education, Univeraity of Delaware 

12:00 noon LUNCH (Individually arranged) 
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THURSDAY 



SEPTEMBER 26, 1974 



SIXTH GENERAL SESSION 

1:15 p.m General Custer/ 

General Sheridan 

PRESIDER 

Dallas G. Ator, Associate Director of Special Projects, 
The Center for Vocational Education 

USOE REPORT 

LEADERSHIP RESPONSIBILITIES FOR VOCATIONAL 
EDUCATION IN CAREER EDUCATION: A NEW LOOK 

PRESENTER 

Kenneth Hoyt, Associate Commissioner, Office of 
Career Education, USOE 

3:00 p.m. THE PLACE OF VOCATIONAL EDUCATION PREPARATION 
IN CAREER EDUCATION 

PRESENTER „ , 



Albert J. Riendeau, Chief, Post-Secondary and Adult 
Occupational Programs Branch, Division of Vocational- 
Technical Education, USOE 



4:00 p.m. ADJOURNMENT 



FRIDAY SEPTEMBER 27, 1974 

8:30 a.m. 

11:30 a.m. Participants who wish to visit The Center for Vocational Education 

for the purpose of touring the operation or reviewing specific research 
projects may make arrangements to do so during this half day session. 
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Exhibit B 

PROGRAM PRESENTERS AND PARTICIPANTS 



William Ashley 

Project Supemsor 

Instruction^ Materials Laboratory 

ThB Ohio State University 

1885 Neil Avenue 

Columbus, Ohio 43210 

Cathy Ashmora 
Consultant^ Instructional 

Materials Laboratory 
The Ohio State University 
1885 Neil Avenue 
Columbus, Ohio 48210 

Dallas G. Ator 
Associate Director 
Specid Projects 

jrhtJCentfrJor.XojcatiQnd_EdMt^ 
Tlie Ohio State University 
Columbus, Ohio 43210 

Lester V. Ballard 
Director, Public School 

Occupational Programs 
Texas Education Agency 
201 East Eleventh Street 
Austin, Texas 78701 

James A, Barge 

Consultant, Department of Education 
Knott Building 
Tallahassee, Florida 32304 

Wdter A. Bialobrzeski 
Acting Associate Commissioner- 
Vocational Education 
335 State Office Building 
Hartfordj Connecticut 06115 
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Garry R. Bice 

Director^ Tennessee Research 

Coordinating Unit ' 
University of Tenne^ee 
909 Mountcastle Street 
Knoxville, Tennessee 37916 

Arthur A. Binnie 
State Director 
Coordinating Council for 

Occupational Education 
State Department of Education 
P. 0. Box 608 

Olympian Washington 98504 

James Blue 
Director 

Cu rricu Lu m_Ma Mif J M-Ht 
Washington State Coordinating 

Council for Occupational Education 
216 Old Capitol Building 
Olympia, Washington 98504 

Henry M, Brickell 

Policy Studies 

52 Vanderbilt Avenue 

New York, New York 10017 

Donald M. Brill 
Assistant State Director 
4802 Sheboygan Avenue 
Madison 5 Wisconsin 53702 

Herbert Bruce 
Director 

Curriculum Development Center 
University of Kentucky 
152 Taylor Education Building 
Lexington, Kentucky 40506 
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James Bumittad 

Graduate Research Associate 

The Canter for Vocational Education 

The Ohio State University 

1960 Kenny Road 

(3olumbus, Ohio 43210 

John W. Bunten 
Senior Program Officer 
USOE Region IX 
San FranciicOs California 

Cai^ol E, Burchinal 

State Director of Vocational 

Education 
900 East Blvd. Avenue 
Bismark, North Dakota B8B01 

Clarence Burdette 
Assistant Superintendent 
Bureau of Vocational Technical 

and Adult Education 
State Department of Education 
Building Six, Room 221 
1900 Washington Street, East 
--GharlestonrWest Virginia-^25305-- - 

Lowell Burkett 

Exicutive Director 

American Vocational Association 

1510 *^H" Street, N.W. 

Washington, D.G 20005 

Carolyn Burkhardt 
Program ABsistant 
2123 Fitzroy Drive 
Columbus, Ohio 

Cari Butler 
Director Services 
Education Building 
Augusta, Maine 04330 

John Carney 

Chief Administrative A^istant 
205 Cordell Hull Building 
Nashville, Tenn^ee 37219 



Julian Carter 
Assistant State Director 
State Office Building 
Montpelier, Vermont 05602 

John P. Cicero 

Education Research & Development 

Manager 
Instructor Training 
Xerox International Center for 

Training and Management Development 
P, 0. Box 2000 
Leesburg, Virginia 22075 

Ru^ell S. Clark 
Assistant State Superintendent 
Adult and Vocational Education 
312 State Office Building 
Atlanta, Georgia 30834 

Jesse S* Clemmons 

Assistant Director, RCU 

State Department of Public Instruction 

Raleigh, North Carolina 27602 

Robert UrGoker——- - — - - - — 
Product Utilization Coordinator 
Tenne^ee Research Coordinating 
Unit for Vocational Education 
909 Mountcastle 
Knox villa, Tennessee 37916 

Marguerite Crumley - 
Associate Director of Vocational 

Education 
State Department of Education 
Richmond, Virgnia 23216 

Calvin Dellefield 

Executive Director 

National Advisory Council on 

Vocational Education 
425 13th Street, Northwest 
Washington, D,C. 20004 
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John E, Diloney 

State Riprtsentative to National 
Nttwork for Curriculum 
Coordination in Vocational, 
Tiehnical Education 

Stat© Office Building 

Montgomery^ Alabama 36104 

Richard Diffenderfer 

The Ctnter for Vocational Education 

Tht Ohio State University 

1960 Kenny Road 

Columbus, Ohio 43210 

Eugene L. Dorr 

Associate Superintendent for 

Career Education 
1535 West Jefferson 
Phoenix, Arizona 85007 

Daryl Ellsworth 

Research Librarian 

Tlie Center for Vocational Education 

The Ohio State University 

1960 Kenny Road 
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